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1 to 2 p.m., EST 
 

 D H S M V  O f f i c e  o f  M o t o r i s t  M o d e r n i z a t i o n  
 

 

  
Invitees        Representing  
Deb Roby        DHSMV 
Ed Broyles        DHSMV 
Kelley Scott       DHSMV 
Pace Callaway      DHSMV 
April Edwards       DHSMV 
Beth Allman  Florida Clerk Courts & Comptrollers 
Linda Fugate   Florida Tax Collectors  
 
Agenda 
 

• Roll Call 

• Welcome  

• Review and Approval of Last Meeting Minutes 

• IV&V Update  

• Stakeholder Outreach Update 

• Policy and Decisions Review  

• MM Phase I Program Update 

o Status Update and Financial Review  

o Change Request Review  
o Program & Project Updates 
o Communications Update 

• Q&A  

• Adjourn  
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MOTORIST MODERNIZATION ADVISORY BOARD   

Monthly Meeting Minutes 
Kirkman Building Conference Room B-203 

April 11, 2017 
1:00 p.m. to 3:00 p.m.  

 
 

WELCOME AND INTRODUCTIONS  

• The meeting was called to order at 1:00 pm.  Mr. Samuel began the meeting with the Welcome 
and Introductions.  He proceeded with the roll call of the Board Members. 

Advisory Board Members present included:  

o Beth Allman  
o Carl Forney  
o Kelley Scott 
o Deb Roby  
o April Edwards (via phone)  
o Ed Broyles (not present)  
o Linda Fugate (not present)  

 
• Other DHSMV members present included:  Terrence Samuel, Kristin Green, Koral Griggs, Judy 

Johnson, Aundrea Andrades, Jessica Espinoza, Cathy Thomas, Cheryln Dent, Sonia Nelson, Janis 
Timmons, Scott Tomaszewski and Kelly Shannon.  

• Visitors included: Alyene Calvo from Ernst & Young, Joe Weldon from Accenture and Selma Sauls 
from Auto Data Direct, Inc.   

 
REVIEW AND APPROVAL OF THE LAST MEETING MINUTES FROM MARCH 14, 2017  

• Ms. Green reviewed the meeting minutes from March 14, 2017.  There were no changes, 
corrections or revisions from members.   A motion to approve the March 14, 2017 minutes was 
unanimously accepted by the Board Members.   
 

IV&V UPDATE 
• Ms. Calvo indicated that there are no new IV&V deficiencies, per the February Monthly 

Assessment Report.  The schedule performance index is 1.00. The overall program risk state is 
green.  No additional facets were evaluated.   Ms. Calvo indicated that they will be reviewing the 
Controls facet for the April report and the Technical Infrastructure facet in the report that will 
come out in June. The Program is within established performance thresholds and control 
parameters. 
 

STAKEHOLDER OUTREACH UPDATE 
• Mr. Samuel and team members will be traveling throughout South and Central Florida to visit 

multiple Tax Collector offices in a couple weeks.  They will be providing updates and providing a 
demonstration regarding the DL Issuance system and the Motorist Modernization project thus 
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far. They will be obtaining feedback and discussing ideas for efficiencies in the new motor 
vehicle system. 

• Mr. Samuel attended the Tax Collector Quarterly Board Meeting held on March 30, 2017.  Mr. 
Samuel provided an update on the program to attendees.  The Tax Collectors had very few 
questions and indicated they are happy with the progress that has been made to date.    

• There is some anticipated travel being planned to attend the IT Coalition Spring Meeting in 
Lakeland as well as the Tax Collector Spring Conference in the early weeks of May.  
 

POLICY AND DECISION REVIEW 
• POR31 – Ms. Espinoza indicated that there was not an update for this item at this time regarding 

the express shipping process. Ms. Andrades and her team along with Mr. Collins are trying to 
determine what express service options are available and the pricing for each and get back with 
their findings at the next Advisory Board Meeting.  

• DL26 – Ms. Espinoza indicated that DL26 is for the check validation hardware and services that 
we have been working on with Bank of America for pricing information.  We have received some 
new quotes from Alyssa Hoban and Steve Burch and will be presenting these at our next 
Advisory Board Meeting in a formal document.    

• REN07 – Ms. Johnson indicated that they had another meeting with Novitex and will have an 
additional meeting to discuss the quotes received.  Changes were made regarding some of the 
services so we will be sending them additional information and revisions for an updated quote. 

• REN08 – Ms. Johnson stated that this is an agreement that was made to allow the Tax Collectors 
to provide their URL for their website so that it can be printed on the email reminders.  It was 
decided that this field would be added to the TC Maintenance Screen for them to maintain.  The 
renewal team raised concern with this decision because we would have no control over what 
was entered however, it would be listed on an email being sent by the department.  The team 
thinks that this field should be maintained by the department.  This decision is still being 
determined.  

 
FINANCIAL REVIEW  

• Ms. Timmons reviewed the figures for the March 2017 Spend Plan document.  The program is 
currently on track with the deliverables. We have an outstanding contract amendment that is in 
process and hope to have executed this week.  One additional deliverable will be added to the 
current fiscal year and will be completed by June 2017 - $50,000 will be added to our existing 
contract.  We have a Budget Amendment being processed and are anticipating approval for this 
within the next few days.  This will allow OMM to move dollars from contracted services to OCO 
to cover some training, travel and a few other expenses.  Everything else remains on track.  
 

CHANGE REQUEST REVIEWS 
• Ms. Green indicated that there were two change requests.  One that  has been approved since 

the last meeting and one that has been sent to the Advisory Board for recommendation before 
we take it to ESC on April 27, 2017.  The Change Requests are as follows: 

• CR49 – The purpose of this change request is to realign the policy and procedure task in the 
Integrated Master Schedule (IMS).  The task was originally added to the schedule as a 
placeholder with full understanding that it would be elaborated as the approach was solidified.  
At this time, it is requested that the current task be re-aligned to reflect the activity and 
schedule of the DL Issuance Policies and Procedures working group.  Once the ESC has approved 
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the schedule for remaining Phase I teams, a new, Critical-level change request will be submitted 
to add associated tasks in the IMS.  This Change Request was approved on March 30, 2017 and 
fell within Mr. Samuel’s authority and we have already made the schedule change.  

• CR50 – The purpose of this Change Request is to align two separate sets of dates within the MM 
Phase I Integrated Master Schedule (IMS): 

o 1) EDI Dependencies 
o 2) LDO Training Plan construction and review dates for the main MM Phase I go-live 

effort.    
The justification for moving these items within the IMS is to reflect input from the EDI 
 project team as well as refinement of the training and development activities based on 
discussions with LDO Leadership.  No direct impact to Motorist Modernization Phase I budget.  
This work effort will be performed by resources that are currently engaged in the program.  Ms.  
Green requested a motion for approval and Advisory Board members approved it and now we 
will present it to the ESC Board Members on April 27, 2017 for approval and execution.    

 
PROJECT UPDATE  

• Motorist Maintenance – Mr. Tomaszewski indicated that the team has completed work on 119 
stories for Milestone B/C on March 30, 2017.  The team is currently in Milestone D which ends 
on August 30, 2017.  This milestone addresses the Disposition user stories that will be 
completed in this milestone to accommodate the Citation Processing testing needs.  Many of 
the Motorist Maintenance Developers have moved on to support Financial Responsibility 
development. The team is currently in Sprint 1 of 6 in milestone D.  This Sprint ends on April 19, 
2017. For this Sprint, the team committed to 2 stories planned for completion by the end of this 
Sprint.  Four additional stories were approved to allow for testers to work on the test case 
review/review and test data creation tasks.  

• Financial Responsibility – Mr. Tomaszewski states that on March30, 2017, the team started 
Milestone D, which ends on August 30, 2017.  Included in this Milestone is the Insurance Data 
Exchange stories and the Sanctions creation work to satisfy the approved Change Request 48.  
The team is currently in Sprint 1 of 6 in Milestone D.   This Sprint ends on April 19, 2017.There 
are a total of 19 stories planned for completion by the end of this Sprint. The team’s top 
priorities are to mitigate challenges faced by developers converting stores procedures to the 
ORION data model and make ready for test user stories.  

• Renewal Notification - Ms. Nelson stated that the team is currently in Milestone B, which ends 
on April 18, 2017. Included in this Milestone are MH Vendor file and Parking Permit Vendor file 
attributes.  There are no new risks, issues or change requests at this time.    

• CDLIS/Citation Processing – Ms. Nelson’s team has engaged in development tasks for Sprint 8 of 
Milestone B.  The Sprint began on April 5, 2017 and ends on April 25, 2017.  The team is working 
to complete Disposition, Create a Disqualification (Felony Possession) and generate the 
Disqualification Letter.   There are no reported risks for the current period.  The team is working 
to complete the Citation Data Tier stories for Change Request 46.  There is a new Change 
Request for CDLIS Data Tier which will be presented to the ESC on April 27, 2017. 

• MyDMVPortal – The team is currently in Milestone D which ends on August 28, 2017.  The team 
is currently in the first of seven Sprints of Milestone D.  At this time, development estimates are 
within capacity and testing estimates are not within capacity for this Sprint.   The team’s top 
priorities are Development and Updating Test cases. There are a total of 120 stories planned for 



 

4 | P a g e  
Motorist Modernization Advisory Board Meeting  

 

completion by the end of this Milestone.  There are no newly reported risks or Change Requests 
for this current period.  

• DL Issuance – Mr. Weldon indicated that the team is currently in Milestone C which ends on 
May 10, 2017.  Included in this Milestone is the functionality to complete an Original ID Issuance 
as well as base cashiering functionality.  Due to dependencies on the Card Print Project, we will 
not include stories/functionality related to print preview or printing.  The team is working on 
Sprint 11, the last Sprint before the Hip Sprint for this Milestone which ends on April 26, 2017.  
This Sprint includes 40 stories.  

• The Policy and Procedures Working Group is continuing their meetings on a weekly basis via 
conference calls.  The team met last week during our Sprint 10 review.  An onsite visit is 
scheduled for May 9 through May 11, 2017.  The team is currently on schedule for their second 
assignment which is due May 5, 2017.  There are no specific risks reported for the current 
period.  Two issues remain open: 

o Issue 47 – Currently 6 Motor Voter stories in the current Sprint are on hold pending 
direction on how to handle impact of SB72.  Need a decision/direction by the end of the 
Sprint.   

o The team is looking at pulling in additional stories.  
There are no Change Requests or action items to report for the current period.  

• Mr. Samuel wanted to share with everyone that we are constantly looking for ways to improve 
our process and efficiency.  We have several projects coming up that are going to impact some 
of the teams testing resources as there are only a limited amount of testers available.   We have 
projects on the operational side, EDI and Test Data Management.  Mr. Samuel has met with Mr. 
Hutchinson and Mr. Marsey to determine how we could become more efficient with software 
development.  We remain open to various options that may come available to us to maintain 
efficiency.  

Q&A 
• There were no questions or concerns from members present.  

 
ADJOURNMENT 

• Mr. Samuel requested a motion to adjourn the meeting and the meeting was adjourned at 
approximately 1:35 p.m.     

• The next Advisory Board Meeting is scheduled for Tuesday, May 9, 2017.  
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Note: Handouts at this meeting included: 

Consolidated in a meeting packet and emailed to members: 

 

MM Advisory Board Agenda       1 Page 

MM Advisory Board Monthly Meeting Minutes dated 3/14/17  5 Pages 

MM Phase I Spend Plan for March 2017      1 Page 

MM Phase I Decision Document       3 Pages 

MM Change Request #49        3 Pages 

MM Change Request #50       4 Pages  

 

   

 



Motorist Modernization Phase I
Decision Document
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Item No. Add Date Function Area Requested Functionality Bureau Chief 
Suggestion/ 
Approval by Name(s)

Advisory Board 
Status 

Recommendation 
Date

Comments ESC Close 
Date

ESC Comments ESC Status

CIT04 4/27/2017 Citation Processing When the team reviewed errors on addresses 
that were added to newly created Driver 
License records (Non License) due to FTC 
adds, we discovered as part of Modernization 
improving our data that we have increased the 
validation checks – 

Q. Do we want to stay with the improved 
standards on address and lose new driver 
records with FTCs that would currently be 
added to our database or allow bad data?

Deborah Todd Require additional 
information

Right now on an avg 30- 40  records will fail daily 
because of new address validations in FTC’s 
Add Non Licensed driver is being used by 
dispositions (no stats yet) and FTC’s. It’s not being 
used in Arrests(DUIs).

Examples of NEW validations being added to address 
validation process
• No county to zip match in old system but in new 
system
• State code not match zip code – Florida zip code to 
NY state

This is not a valid zipcode for Miami but we are 
adding to the database while adding non licensed 
driver.

3500 NW 23 AVE 
MIAMI, FL 33000

AI - 04/27/2017 - Robert will discuss with DT.
04/28/16 Update - 
Driver with No current DL record - Non License Record
Would like to validate address on FTC record and when 
address is not valid, Run through Smarty Streets
If valid address is found
Store FTC address in the Residential Address
Store Smarty Streets Address in the Mailing address
Send letter to both addresses; one from the FTC and the 
one found by Smarty Streets

Driver with current DL record – but still a Non Licensed 
record
When 2nd or subsequent FTC/Disposition and address on 
record is different than address on FTC/Disposition
Validate address on FTC record and when address is not 
valid, Run through Smarty Streets
If valid address is found (Over write address(s) on record)

Require 
additional 
information

POR31 
Cont…

1/13/2017 Express Shipping Currently the department allows customers to 
request express shipping of their driver 
license/id card by supplying P&I with their 
personal express shipping account number for 
various providers (FedEx, UPS, DHL).
It was decided previously by the ESC that the 
new Portal application will allow expedited 
shipping for Driver License/ID cards issuances.
Should we require the customer provide an 
account number or should we set a fee 
amount and bill the department's account for 
shipping.

Require additional 
information

4/27/17 Update -
The ESC decided that we will give the customer 3 options 
for express shipping.
The system will caculate the fee base on the shipping 
option and zone.
The system will display the expected dilivery date for each 
option.

05/17/17 Update - 
As of the last update, the legislative bill did not pass. The 
team would like directions for the next steps.

Open
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Item No. Add Date Function Area Requested Functionality Bureau Chief 
Suggestion/ 
Approval by Name(s)

Advisory Board 
Status 

Recommendation 
Date

Comments ESC Close 
Date

ESC Comments ESC Status

DL26
Cont…

3/21/2016 DL Issuance Will the department purchase hardware to 
scan/read checks to validate the check during 
the cashiering process?

Require additional 
information

03/31/16 Advisory Board Update - 
Added value is still being analyzed.

We have submitted the total number of signature pads we 
currently have in the field and they will respond with a 
quote in the near future. 
12/15/17 Update - 
AI - Diana would like to have the quotes from BOA. Also 
she would like to get with Steve Burch and discuss credit 
cards. Is it possible that BOA will take on both ccs and 
checks in the future?
1/19/2017 Update - 
Keep communicating with Chad on BOA changes. Once 
changes are finalized, the team will rediscuss for final 
decision.
04/27/2017 Update - 
Reviewed analysis provided by accounting.
AI - Will the service provided check for available funds and 
hold funds?

05/09/17 Update - 
Below is the response provided by Steve Burch:
"The Telecheck database tracks check-writing histories of 
98% of US check writers and determines if the check 
should be accepted or not.  They do not have the ability 
to verify funds in the account."

Require 
additional 
information

REN07
Cont…

5/4/2016 Renewal Notice 
Processing

Renewal Team members met with Janie 
Westbury and Ginny Gardner to discuss the 
current status and options for making changes 
to the Novitex contract. The agency would like 
to bring all DL Renewal Notifications 
processing in-house from Dept. of Revenue to 
Novitex and include all out of state MV 
Renewal Notifications print, mail and 
processing.   Currently, 6 counties rotate the 
printing, mailing and processing of all the out 
of state MV Renewal Notifications but do not 
recuperate all of the cost.  Novitex currently 
prints all DL Renewal Notifications. DOR 
processes all DL mail-in renewals.

Require additional 
information

 4/11/2017 Update - 
A decision was made to have Novtix provide OCR reading 
for hand-written email addresss on the renewal notice.
The team will request a new quote from Novitex to 
included this functionality.

04/21/17 Update
A new quote was received from Novitex/Mavro

Require 
additional 
information

REN10 4/12/2017 Email Reminders During the refinement meeting, an isseue was 
raised concerning the CAN-SPAM Act: A 
Compliance Guide for Business
The CAN-SPAM Act establishes requirements 
for commercial messages, gives recipients the 
right to have you stop emailing them, and 
spells out tough penalties for violations.
Do we need to provide customers a way to 
unsubcribe from the renewal email reminders?

New Item 04/27/17 Update -
Legal will review and provide a recommendation.

Require 
additional 
information



Motorist Modernization - Phase I 
FY 2016-2017 Spend Plan

April 2017

Florida Department of Highway Safety and Motor Vehicles Page 1 of 1

Month July July Aug Aug Sep Sep Oct Oct Nov Nov Dec Dec Jan Jan Feb Feb Mar Mar Apr Apr May May Jun Jun Budget Actual Variance Total Project Total Project Total Project
Project Cost Total Budget Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual to Date to Date to Date Budget Actual Variance
OPS Staff -$                      -$                 -$              -$              -$              -$                 -$               -$             -$              -$                 -$                  -$             -$               -$                  -$              -$                  -$              -$                  -$                 -$                  -$                   -$                  -$     -$                   -$               -$                    -$                  -$                   -$                  -$                  -$                   
OPS Staff (rate per hour includes 7.65% benefit costs)

DHSMV Staff - Salary & Benefits -$                      -$                 -$              -$              -$              -$                 -$               -$             -$              -$                 -$                  -$             -$               -$                  -$              -$                  -$              -$                  -$                 -$                  -$                   -$                  -$     -$                   -$               -$                    -$                  -$                   -$                  -$                  -$                   

Contracted Staff/Services 8,379,280$        260,940$       260,940$    653,273$    647,503$    653,273$       658,975$     853,277$    850,775$    653,273$       653,498$        860,273$    856,280$     653,273$        648,377$    853,273$        854,045$    653,273$        651,188$       853,273$        849,470$         653,273$        -$    778,606$          -$              6,947,401$      6,931,051$    16,351$            8,379,280$    6,931,051$    1,448,230$     

Accenture - Support Service RFQ 020-15 (FY16-17) -$                     

Monthly Legislative/Governance Status Report 4 440,000$            40,000$       40,000$       40,000$          40,000$       40,000$      40,000$      40,000$          40,000$          40,000$      40,000$       40,000$          40,000$       40,000$          40,000$       40,000$          40,000$          40,000$          40,000$           40,000$          40,000$            

Lessons Learned 47 14,000$              7,000$        7,000$          7,000$              

Updated System Specification Documents 48 -$                     

Updated Synchronization Process Design Documents 49 200,000$            200,000$    200,000$     

Updated Modernization Development/Test Database Model 50 200,000$            200,000$    200,000$    

Updated Migration Plan 51 200,000$            200,000$        200,000$    

Motorist Modernization Milestone Release Report 52 5,775,000$        525,000$     525,000$     525,000$        525,000$     525,000$    525,000$    525,000$        525,000$        525,000$    525,000$     525,000$        525,000$    525,000$        525,000$    525,000$        525,000$       525,000$        525,000$         525,000$        525,000$          

As-Built Solution Overview Report 53 221,000$            221,000$        221,000$     

Initial Technical Architecture Documents 54 200,000$            200,000$        200,000$         

Updated Technical Architecture Documents 55 -$                     

Renewal Implementation Plan 56 -$                     

Pilot Implementation Plan 57 -$                     

Statewide Roll-Out Implementation Plan 58 -$                     

Motor Vehicle Renewal - Structured Testing & Enterprise Plan 59 50,000$              50,000$            

RFQ 033-16; RFQ 034-16 - Contracted Services - Staff 580,000$            48,333$       42,563$       48,333$          54,035$       48,337$      45,835$      48,333$          48,558$          48,333$      44,340$       48,333$          43,437$       48,333$          49,105$       48,333$          46,248$          48,333$          44,530$           48,333$          96,666$            

Contracted Services 20,000$              20,000$            

Ernst & Young - IV&V Services RFQ 019-15 (FY16-17) 479,280$            39,940$          39,940$       39,940$       39,940$       39,940$          39,940$       39,940$      39,940$      39,940$          39,940$          39,940$      39,940$       39,940$          39,940$       39,940$          39,940$       39,940$          39,940$          39,940$          39,940$           39,940$          -$    39,940$            -$              

Expense 344,200$            -$                -$             -$             -$             -$                -$             -$                -$             5,429$          -$                 -$             -$                 -$             -$                 -$                202,896$        196,874$         -$                 -$    141,304$          -$              202,896$          202,304$        593$                 344,200$        202,304$        141,896$         

OCO 25,871$              -$                -$             -$             -$             -$                -$             -$                -$             -$                 -$             -$                 -$             -$                 -$                -$                 -$                  -$                 -$    25,871$            -$              -$                   -$                 -$                  25,871$          -$                 25,871$           

Other Items -$                     -$                -$             -$             -$             -$                -$             -$                -$             -$                 -$             -$                 -$             -$                 -$                -$                 -$                  -$                 -$    -$                   -$              -$                   -$                 -$                  -$                 -$                 -$                  

Total Costs 8,749,351$        260,940$       260,940$    653,273$    647,503$    653,273$       658,975$     853,277$    850,775$    653,273$       653,498$        860,273$    861,709$     653,273$        648,377$    853,273$        854,045$    653,273$        651,188$       1,056,169$    1,046,344$     653,273$        -$    945,781$          -$              7,150,297$       7,133,354$    16,943$            8,749,351$    7,133,354$    1,615,997$     

Progress Payments  -$                -$             -$             -$             -$                -$              -$             -$             -$                -$                 -$             -$              -$                 -$             -$                 -$             -$                 -$                -$                 -$                  -$                 -$    -$                   -$              -$                   -$                 -$                  -$                 -$                 -$                  
  Total Project Budget 8,749,351$        

Total Amount Spent To Date 7,133,354$        
Total Amount Remaining 1,615,997$        
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Motorist Modernization Agile development-related Change Request Decision Matrix 
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 Low Medium Critical 
Level I 

Product Owner 
Level II 

Product Owner 
Level III – Medium 
Program Director 

Level III – Critical 
ESC 

Scope  Single requirement (user 
story) or multiple 
requirement impact within 
the same development 
team. 

 New/modified/archived 
requirement(s) with total 
work effort <48 hours OR 
equivalent to <6 business 
days. 

 Single requirement (user 
story) or multiple 
requirement impact to 
multiple development 
teams. 

 New/modified/archived 
requirement(s) with total 
work effort <48 hours OR 
equivalent to <6 business 
days. 

 New/modified/archived 
requirement(s) with 
total work effort between 48 
hours and 80 hours OR 
equivalent to 6 to 10 
business days. 

 New/modified/archived 
requirement(s) with 
total work effort >80 hours 
OR equivalent to >10 
business days. 

 Legislative and/or policy 
directives). 
 

Schedule  Work effort not on the 
critical path. 

 Total work effort <6 
business days. 

 No milestone schedule 
impact (does not require 
addition/removal/ 
modification of milestones). 

 No sprint schedule 
impact (may be absorbed).  

 Does not generate need 
for additional development 
sprint or elimination of 
planned development sprint. 

 Work effort not on the 
critical path. 

 Total work effort <6 
business days. 

 No milestone schedule 
impact (does not require 
addition/removal/ 
modification of milestones). 

 No sprint schedule 
impact (may be absorbed).  

 Does not generate need 
for additional development 
sprint or elimination of 
planned development sprint. 

 Work effort not on the 
critical path. 

 Total work effort 
between 6 business days 
and 10 business days. 

 No milestone schedule 
impact (does not require 
addition/removal/ 
modification of milestones). 

 Sprint schedule impact 
(addition/removal/ 
modification of sprint).  
 

 Work effort on the 
critical path. 

 Total work effort >10 
business days. 

 Milestone schedule 
impact (requires addition/ 
removal/modification of 
milestones). 

 Sprint schedule impact 
(addition/removal/ 
modification of sprint). 

Cost  No cost impact.  No cost impact.  Minimal cost impact 
(<$500 and no increase/ 
decrease to overall program 
budget). 

 Cost impact >$500 and 
increases/decreases overall 
program budget. 

Resources  Work may be performed 
by existing project 
resources. 

 Work may be performed 
by existing program (cross-
project) resources. 

 Work may be performed 
by existing program (cross-
project) resources. 

 Work effort also requires 
operational (non-project/ 
program) resources to 
complete. 

 

































































Motorist Modernization Phase I
Project Manager log of Agile Development-related Change Requests

Page 1 of 1

# Title Brief Description Source Notes Internal 
Review Status

Internal Status 
Date

Estimated Effort by Work Type Total Effort Project 
Team

Level Approver per 
Governance

Decision Date Approved/ 
Deferred/ 
Rejected

PMCR-125

Re-work Tasks for FR25387-
Motor Vehicle Renewal Inquiry 
Screen - Audit Tab
FR25389-Permit Renewal 
Inquiry Screen - Populate Audit 
tab

If the Save button is invoked on a screen, Display a 
successful save message to the user

Development

Recommended by Developer and approved by the 
Product Owner for all screens - Approved via email 
on 4/21/2017

Added rework task to an existing story and 
cancelled CR

Canceled 5/9/2017
1. 5 Hour - Dev
1.5 Hours Total

These stories  are not yet 
testing complete, Effort 
estimates are 

Renewal I/II
Product 
Owner/Project 
Manager

Canceled 5/9/2017

PMCR-127
Create Renewal Notification 
Vendor Search Screen Story

This is a missed requirement:  Development
Approved by PO on 4/26/17

Reviewed by Internal Group 5/9/17 - Approved
Approved 5/9/2017

8 Hours  - Dev
6 Hours - SEU
14 Hours Total

14 Renewal I/II
Product 
Owner/Project 
Manager

Approved 5/9/2017

PMCR-128
Create renewal Notification 
Vendor Display  Screen Story

Missed requirement Development
Approved by PO on 4/26/17

Reviewed by Internal Group 5/9/17 - Approved
Approved 5/9/2017

12 Hours - Dev
10 Hours - SEU
22 Hours Total

22 Renewal I/II
Product 
Owner/Project 
Manager

Approved 5/9/2017

PMCR-129
Create renewal Notification 
Vendor Tab Display Story

Missed requirement Development
Approved by PO on 4/26/17

Reviewed by Internal Group 5/9/17 - Approved
Approved 5/9/2017

12 Hours - Dev
10 Hours - SEU
22 Hours Total

22 Renewal I/II
Product 
Owner/Project 
Manager

Approved 5/9/2017

PMCR-130

Archive stories for Milestone C:
FR16706 
FR16673
FR16681
FR16674
FR16670
FR11774
FR21753
FR21752
FR11766
FR21751
FR21750
FR18545 

Archive stories Development
Removed placeholder and AAMVA calls that were 
not necessary

Approved 5/9/2017

8 HRS
8 HRS
16 HRS
12 HRS
8 HRS
4 HRS
4 HRS
4 HRS
4 HRS
4 HRS
4 HRS
4 HRS
80 Hours Total

-80 MyDMV III
Product 
Owner/Project 
Manager

Approved 5/9/2017

PMCR-131

Archive stories for Milestone D:
FR17269
FR21732
FR11756
FR10464
FR22702
FR11786
FR22641
FR19481
FR16726
FR11848 

Archive stories Development
Removed placeholder and AAMVA calls that were 
not necessary

Approved 5/9/2017

4 HRS
4 HRS
4 HRS
12 HRS
4 HRS
4 HRS
20 HRS
4 HRS
4 HRS
4 HRS
64 Total Hours

-64 MyDMV III
Product 
Owner/Project 
Manager

Approved 5/9/2017



Motorist Modernization Glossary  

 
• Approved 

o Development and/or testing are approved to work on the story and plans to 
complete the tasks added in the sprint. 

• Burndown 
o Sprint tracking tool that shows the total original estimated hours verses the 

remaining hours measured against the sprint timeline to graphically depict the 
progress of the team during the current sprint.  

• Capacity 
o Calculation of the hours of available work by task type for a sprint. Typically 

calculated at 80% of the day or 6-hour work days per person.  
• Committed 

o Development and testing can both be completed in the sprint based on the 
capacity each group commits and the level of effort for the associated stories.  

o Development stories completed in a previous sprint, which only require testing 
and the testers agree to testing the stories during the sprint. 

• Completed Work 
o The hours of work completed on the task. 

• Dev Status 
o Possible statuses – 

 Not Started 
• Development has not yet started. 

 Dev Started 
• Development has begun. 

 Dev Done 
• QA can start testing. The developers have already completed 

deployment to Alpha and the functional testing tasks are complete. 
• QA testing should not start before a story is marked Dev Done and 

SEU testing (excluding building test cases) should not start before 
a story is marked Ready to Test. 

• The developer who completed the functional testing is responsible 
for marking the story Dev Done. 

 Ready to Test 
• SEU can start testing. QA has already completed testing and the 

application has been deployed to Beta and verified. 
 Testing in Progress 
 Testing Blocked 
 Testing Complete 



• Blocked Task 
o Task that is not yet assigned due to dependencies, or an 

assigned task that cannot be worked to completion due to 
dependencies, whether in development or testing. A 
blocked task is not necessarily an impediment. 
 Bug 

• Error in program code that causes it to 
produce an incorrect or unexpected result 
based on the requirement.  

 Impediment 
• An obstacle to development or testing task 

completion that cannot be resolved within a 
workgroup (Developers, Testers or Business 
Analysts) within a project task. 

 Done 
• The story or functionality has been developed and tested and 

received product owner sign off. 
• Functionality/Stories 

o A high-level definition of a requirement, capturing the who, what and why in a 
simple, concise way. Business rules are linked to stories and a group of stories 
make up a functional area. 

• Issues 
o A defined barrier or obstacle to project work, which is currently happening and 

may impact forward progress immediately or in the future. An issue can also be a 
risk, which cannot be managed through risk mitigation approach.  

• Milestone 
o Defined period to complete a defined set of features or functionalities. 

• Original Estimate 
o The original estimate in hours of work to complete the task.  

• Remaining Work 
o The estimate in hours for the work remaining to complete the task. 

• Risks 
o An uncertain future event, which may have a negative impact on the project 

should it occur. 
• Sprint 

o Three-week Agile development cycle as defined by Motorist Modernization. 
• Task 

o Unit of work. 

 


	MM Advisory Board Meeting Agenda_5_23_2017
	Agenda

	Advisory Board Meeting Minutes 04-11-17 DRAFT
	ADP493D.tmp
	Decisions

	ADPBEBC.tmp
	Spend Plan FY16-17




