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Florida Department of Highway Safety and Motor Vehicles 
2007 – 2008 Annual Performance Report  
Message from the Director   
 
 
 
July 2008 

 

I am pleased to present the Florida Department of Highway Safety and Motor Vehicles’ Annual 
Performance Report for fiscal year 2007-2008.  The report details progress in achieving legislatively 
mandated performance measures and also highlights key achievements for the past fiscal year that 
support the Department’s strategic initiatives.   

We use a three prong approach to safety. Our mission is to provide highway safety and security through 
excellence in service, education, and enforcement.  We are committed to accomplishing our mission by 
being proactive, professional, and proud in everything that we do. 

We need to be proactive in the way we market and provide services using online and automated 
methods as much as possible.  These delivery channels offer customer choices that are convenient, 
streamline the Department, and provide an easy to navigate organization.  We need to be proactive in 
the way we enforce our traffic laws using data and trend analysis to know how we can best positively 
impact our roadways and decrease fatalities and injuries with targeted enforcement efforts focused on 
our greatest problems.  We need to be proactive in the way we use education to change driving habits 
because the best way to save a life is the decision made before the crash. 

We need to perform at the highest level we can and make sure our members have the highest quality 
training and tools necessary to be safe and get the job done. This is why we maintain the highest of state 
and national standards through accreditation of the Florida Highway Patrol. These comprehensive 
reviews of all aspects of the Patrol validate the hard work they do on a daily basis and ensure the 
citizens of Florida they are being served by skilled law enforcement professionals. 

Lastly, we are proud of our Department and our state.  We will continue to encourage that pride by 
recognizing the great work of the nearly 5,000 men and women of the Department who are leading the 
way to a safer Florida. We will listen to the people who are serving this great state and work hard each 
day to make this Department shine for the millions of customers who need and utilize our services. 

We will continue to be guided by our comprehensive strategic plan, driven by service, education, and 
enforcement to protect Florida’s over 15 million drivers, over 18 million citizens, and over 80 million 
visitors annually.  With the assistance of Governor Crist, our Cabinet, Legislature, and all stakeholders, 
we will realize our vision of A Safer Florida.  Together we can make a difference. 

  

 
 
 
Electra Theodorides-Bustle 
Executive Director 
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Florida Department of Highway Safety and Motor Vehicles 
2007 – 2008 Annual Performance Report  
About Us  
 

 

OUR MISSION 
PROVIDING HIGHWAY SAFETY AND SECURITY THROUGH 

 EXCELLENCE IN SERVICE, EDUCATION, AND ENFORCEMENT 

 

 

 

OUR VISION 
A SAFER FLORIDA! 

 

 

 

OUR VALUES 
WE BELIEVE IN: 

SERVICE by exceeding expectations; 

INTEGRITY by upholding the highest ethical standards; 

COURTESY by treating everyone with dignity and respect; 

PROFESSIONALISM by inspiring confidence and trust; 

INNOVATION by fostering creativity; and 

EXCELLENCE IN ALL WE DO! 
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OPERATIONAL DIVISION INFORMATION 
 
 
Division of Driver Licenses - The Division of Driver Licenses promotes safety on the highways 
by licensing qualified drivers, controlling and improving problem drivers, ensuring vehicle 
owners and operators are responsible for injuries and damages they may cause in a crash on 
Florida’s roadways, and maintaining records for driver evaluation. The Division manages the 
issuance of driver licenses through an examination process and creates permanent records of 
all licenses issued. The Division ensures all drivers and their vehicles are properly insured and 
enforces sanctions imposed for violation of Florida’s highway safety laws. Driver License also 
issues personal ID cards. The Division provides services to the driving public through a network 
of field offices, tax collector agent offices, and mobile units located throughout the state. 
 
 
 
Division of Motor Vehicles - The Division of Motor Vehicles provides safety and consumer 
protection of property rights by ensuring motor vehicles, vessels, and mobile homes are 
properly titled and registered. Motor Vehicles also ensure commercial carriers are properly 
registered and pay the appropriate gasoline tax for intrastate and interstate commerce. The 
Division ensures the safety of mobile home residents by requiring mobile homes to be built in 
accordance with national construction standards and installed in accordance with state 
standards. In addition to day-to- day services to Florida residents, the Division works with other 
state and federal agencies on motor vehicles issues and assists the state’s county tax collectors 
to provide vehicle services.     
 
 
 
Florida Highway Patrol - The Division of Florida Highway Patrol promotes a safe driving 
environment through proactive law enforcement, public education, and safety awareness. The 
Patrol’s values of courtesy, service, and protection guide all actions of the Patrol and support 
professional standards. Members of the Patrol reduce the number and severity of traffic crashes 
in Florida and preserve and protect human life and property. The Patrol designs and implements 
prevention strategies to address crash causation factors. In addition to daily proactive traffic 
enforcement by sworn officers, the Patrol utilizes community service officers and an all-
volunteer auxiliary to enhance service delivery. 
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BUDGET INFORMATION 
 
DIVISION AUTHORIZED 

FTE 
ACTUAL 

EXPENDITURES 
Office of Executive Director and Administrative Services   302 $19,218,196
Florida Highway Patrol (FHP) 2,322 $205,481,447
Driver Licenses (DDL) 1,606 $98,447,223
Motor Vehicles (DMV) 463 $58,012,397
Information Systems Administration (ISA) 191 $29,603,438
Fixed Capital Outlay -- $8,031,998
Total 4,884 $418,794,698
 
 

 

General Revenue     $131,408,752                     Trust Fund     $287,385,946  
 
 
 
 
 
 
 
 
REVENUE INFORMATION 
 

Trust Fund 
$1,335,709,159 

General Revenue 
$134,983,523 

Total 
$1,470,692,682 

 
Where the Money Comes From   
License Plates & Decals       $1,046,531,264  71%
Motor Vehicle Titles       $141,756,989 10%
Driver Licenses $133,816,276 9%
Other Revenue     $127,405,475  9%
Fines and Forfeitures $21,182,678 1%
 
Where the Money Goes  
Transportation $839,897,941 57%
DHSMV Funding      $215,794,094 15%
Other Programs   $165,206,782  11%
GR Funded Programs       $134,983,523 9%
Education $114,810,342 8%
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YEAR – AT – A – GLANCE 

 
Florida Highway Patrol Activity (all sworn officers) 

 406,482 unlawful speed arrests 

 10,723 Driving Under the Influence (DUI) arrests 

 8,320 felony arrests 

 230,515 crash investigations 

 313,087 written warnings issued 

 942 stolen vehicles recovered 

 38,580,436 miles patrolled 

 301,967 motorists with disabled vehicles received assistance 

 5,135 public safety presentations 
 

 
Motorist Services 

 6,174,398 driver license and identification card transactions 

 1,120,732 driver license internet transactions (18% of total transactions) 

 5,574,214 customers served in driver license field offices (state offices only)  

 5,215,437 total number of organ donors registered  

 2,258,150 suspensions, revocations, and cancellations of driving privileges 

 475,970 insurance suspensions were issued 

 22,125,361 motor vehicle, mobile home, and vessel registrations 

 5,920,326 new, used, transfer, and miscellaneous vehicle, vessel, and mobile home titles 

issued 

 7,595 motor vehicle and mobile home dealers’ records inspected for compliance with 

standards 

 15,908 motor vehicle and mobile home dealer and manufacturer licenses issued 

 694,872 emergency contacts registered  

 26% of driver license services completed by convenience services (internet, phone, mail) 

 13.7% of motor vehicle services completed by convenience services (internet, phone) 
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Florida Department of Highway Safety and Motor Vehicles 
2007 – 2008 Annual Performance Report  
Performance Measures   
 
 
 

06-07 
Actual 

07-08 
Actual 

07-08 
Standard 

Florida Highway Patrol 
Highway Safety Services 
• Number of crashes investigated by FHP 230,929 221,475 200,361 
• Percent change in number of crashes investigated by FHP -2% -4% 1% 
• Number of hours spent on traffic homicide investigations 164,584 171,181 156,284 
• Number of cases resolved as a result of traffic homicide 

investigations 1,936 1,824 1,728 

• Average time (hours) spent per traffic homicide investigation 85.10 92.88 90.44 
• Actual average response time (minutes) to calls for crashes or 

assistance 26.87 26.40 26 

• Number/percent of duty hours spent on preventive patrol by law 
enforcement officers  

985,195 / 
39% 

976,259 / 
39% 

1,006,389 / 
41% 

• Number/percent of flight hours spent on aerial traffic enforcement 
by law enforcement pilots 2,137 / 54% 1,855 / 59% 1,195 / 50% 

• Number/percent of duty hours spent on crash investigations by 
law enforcement officers 

367,714 / 
15% 

355,698 / 
14% 

326,447 / 
14% 

• Number/percent of duty hours spent on non-patrol support 
activities (law enforcement) 

748,866 / 
30% 

733,223 / 
30% 

654,577/     
29% 

• Average time (hours) to investigate crashes (long form) 2.30 2.31 2.17 
• Average time (hours) to investigate crashes (short form) 1.34 1.33 1.35 
• Average time (hours) to investigate crashes (non-reportable) 0.73 0.74 0.65 
• Number/percent of duty hours spent on law enforcement officer 

assistance to motorists 108,338 / 4% 113,143 / 5% 111,635 / 5% 

• Number of motorists assisted by law enforcement officers (1) 270,077 272,088 313,277 
• Number/percent of duty hours spent on crash investigations by 

community service officers (2)  19,029 / 42% 19,174 / 43% 10,707 / 29% 

• Number of training courses offered to FHP recruits and personnel 
(3) 52 72 45 

• Number of students successfully completing training 1,128 1,213 1,224 
• Percent of closed criminal investigations which are resolved  87% 91% 80% 
• Number/percent of duty hours spent on criminal investigations (4) 55,058 / 57% 43,250 / 48% 56,199 / 60% 
• Number/percent of duty hours spent on professional compliance 

investigations (4) 6,076 / 6% 12,397 / 14% 5,293 / 6% 

• Number/percent of duty hours spent on polygraph examinations 6,326 / 6% 5,877 / 7% 5,885 / 5% 
• Number/percent of duty hours spent on non-investigative support 

activities 30,129 / 31% 28,579 / 31% 25,250 / 29% 
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Florida Department of Highway Safety and Motor Vehicles 
2007 – 2008 Annual Performance Report  
Performance Measures   
 
 
 

 
 

06-07 
Actual 

07-08 
Actual 

07-08 
Standard 

Licenses, Titles, and Regulations (Motorist Services) 
Driver Licensure 
• Average number of corrections per 1,000 driver records 

maintained (5) 5.10 5.6 4 

• Number of driver licenses issued 5,269,917 5,130,326 5,418,344 
• Number of identification cards issued 988,178 1,044,072 852,315 
• Number of written driver license examinations conducted 1,656,371 1,595,056 1,561,590 
• Number of road tests conducted 483,217 537,000 492,055 
Motorist Financial Responsibility Services 
• Percent of motorists complying with financial responsibility 95% 94% 96% 
• Number of insured motorists 11,736,154 11,713,387 12,180,000 
Identification and Control of Problem Drivers 
• Percent of DUI course graduates who do not recidivate within 3 

years of graduation 86% 86% 86% 

• Number of driver licenses / identification cards suspended, 
cancelled, and invalidated as a result of fraudulent activity (with 
annual percent change shown)  

2,695 / -4.2% 2,048 / -24% 2,356 / -27% 

• Number of problem drivers identified 1,841,461 2,262,998 1,866,461 
Mobile Home Compliance and Enforcement Services 
• Ratio of warranty complaints to new mobile homes titled 1 : 126 1 : 179 1 : 154 
• Number of mobile homes inspected (6) 10,691 7,302 14,800 
Vehicle and Vessel Title and Registration Services 
• Percent of motor vehicle / vessel titles issued without error 96% 93% 92% 
• Number of fraudulent motor vehicle titles identified and submitted 

to law enforcement  33 59 50 

• Percent change in numbers of fraudulent motor vehicle titles 
identified and submitted to law enforcement (7) 5.5% 79% 3% 

• Average cost to issue a motor vehicle / vessel title (8) $2.10 $2.50 $2.12 
• Number of motor vehicle and mobile home titles issued (9) 6,437,651 5,712,567 6,700,000 
• Number of motor vehicle and mobile home registrations issued 21,117,442 21,111,938 21,446,037 
• Number of vessel titles issued (10) 231,210 207,759 270,879 
• Number of vessel registrations issued 1,009,150 1,013,423 1,046,445 
• Average number days to issue a vehicle title 3 3 3 
• Ratio of inspections of rebuilt salvage motor vehicles failing the 

statutory and procedural requirement for rebuilt certificates of title 
to total inspections of rebuilt salvage vehicles 

1 : 7 1 : 5 1 : 8 

• Number of rebuilt salvaged motor vehicles inspected for vehicle 
identification numbers and odometer readings (11) 30,274 25,066 36,319 

• Percent of dealer licenses issued within 7 working days upon 
receipt of completed application  86% 99% 99% 

• Number of automobile dealers licensed 12,046 13,492 12,800 
• Ratio of taxes collected as a result of International Registration 

Plan and International Fuel Tax Agreement audits to cost of audit 
(12) 

$1.99 : 1 $1.06 : 1 $1.73 : 1 

• Number of International Fuel Use Tax and International 
Registration Plans accounts audited  294 339 350 

• Number of motor carriers audited per auditor 21 : 14 24 : 14 22 : 14 
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Florida Department of Highway Safety and Motor Vehicles 
2007 – 2008 Annual Performance Report  
Performance Measures   
 
 

06-07 
Actual 

07-08 
Actual 

07-08 
Standard 

Executive Direction and Support Services 
• Agency administration and support costs as a percent of total 

agency costs / agency administration and support positions as a 
percent of total agency positions 

4.64% / 
6.09% 

4.68% / 
6.18% 

5.40% / 
6.42% 

• Florida Highway Patrol administration and support costs as a 
percent of total program costs / program administration and 
support positions as a percent of total program positions 

1.30% / 
1.13% 

1.31% / 
1.16% 

1.41% / 
1.18% 

• Motorist Services administration and support costs as a percent 
of total program costs / program administration and support 
positions as a percent of total program positions 

2.16% / 
1.92% 

2.06% / 
1.93% 

2.13% / 
2.19% 

 
 
 

 06-07 
Actual 

07-08 
Actual 

07-08 
Standard 

Annual Calculations 
• Florida death rate on patrolled highways per 100 million vehicle 

miles of travel (calendar year) 1.65 
Not available 

at time of 
printing 

1.70 

• National average death rate on highways per 100 million vehicle 
miles of travel (calendar year) 1.42 

Not available 
at time of 
printing 

1.5 

• Alcohol-related death rate per 100 million vehicle miles of travel  
0.54 

Not available 
at time of 
printing 

0.64 

• Annual crash rate per 100 million vehicle miles of travel on all 
Florida roads  121 

Not available 
at time of 
printing 

131 

• State seat belt compliance rate  79.1% 81.7% 67.50% 
• Percent change in seat belt use  -2% 3.3% 1% 
• Percent of recruits retained by FHP for 3 years after the 

completion of training 82% 87% 90% 

• Percent of customers waiting 15 minutes or less for driver license 
service 80% 84.4% 50% 

• Percent of customers waiting 30 minutes or more for driver 
license service 8% 4.8% 35% 

• Percent of customers who rate services as satisfactory or better 
as measured by survey 99% 99% 90% 
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Florida Department of Highway Safety and Motor Vehicles 
2007 – 2008 Annual Performance Report  
Performance Measures   
 
PERFORMANCE EXPLANATION 
 
1 Number of motorists assisted by law enforcement officers - This performance number is based on demand.  The 
number of motorists assisted is partially determined by the number of motorist calls received. FHP responded to all 
calls for assistance received.  The standard will be reviewed and adjustments proposed to more accurately reflect 
performance.   
 
2 Number/percent of duty hours spent on crash investigations by community service officers - The Community 
Service Officer position description requires members spend 49% of their duty time investigating traffic crashes, 
which is consistent with performance.  When the standard was established, there was no benchmark for the agency 
to use as a guideline.  The standard will be reviewed and adjustments proposed to more accurately reflect 
performance.   
 
3 Number of training courses offered to FHP recruits and personnel – During the next fiscal year, over 600 FHP 
troopers are required to attend mandatory retraining classes for recertification.  Every four years, there is a spike in 
the number of FHP troopers who are due for mandatory retraining. Based on this need, additional classes were 
offered to ensure law enforcement certification standards were maintained.    
 
4 Number/percent of duty hours spent on criminal investigations and Number/percent of duty hours spent on 
professional compliance investigations - The percentage of time dedicated to conducting criminal investigations has 
decreased due to an increase in professional compliance investigations.  During a portion of this reporting period, 
members assigned to the Bureau of Investigations investigated both criminal cases and professional compliance 
investigations.  The Bureau was reorganized and professional compliance investigations gained several members 
and adopted a new complaint methodology, increasing their caseload.    
 
5 Average number of corrections per 1,000 driver records maintained – Driver records requiring correction are 
largely due to outside agencies (courts and other state motor vehicle agencies). The Department is continuing 
ongoing training with the clerk of courts and driver license field examiners to help reduce the number of corrections 
required. 
 
6 Number of mobile homes inspected - Due to the continued economic downturn in the manufactured home market 
nationally and in Florida, there is a corresponding decline in the number of mobile homes inspected within 
manufacturing plants.  The Department adjusted staffing levels recognizing the decreased demand.  Members are 
meeting all mobile home inspection demands. 
 
7 Percent change in numbers of fraudulent motor vehicle titles identified and submitted to law enforcement - Due to 
the increased awareness and training of tax collector and Department staff, detection of motor vehicle title fraud 
has increased. 
 
8 Average cost to issue a motor vehicle / vessel title – Based on economies of scale, the cost increased due to the 
decline in consumer demand for the issuance of motor vehicle, mobile home, and vessel titles ($0.28 is due to 
decreased volume and $0.12 to increase cost).   
 
9 Number of motor vehicle and mobile home titles issued - Due to declining consumer demand motor vehicle and 
mobile home title issuance has decreased. 
 
10 Number of vessel titles issued - The standard was overstated due to calculating fast title transactions twice.  The 
Department will be requesting that the standard be adjusted.  
 
11 Number of rebuilt salvaged motor vehicles inspected for vehicle identification numbers and odometer readings - 
Performance is forecasted to be below the annual standard due to a decrease in consumer demand.  Members are 
meeting all rebuilt salvaged motor vehicle inspection demands. 
 
12 Ratio of taxes collected as a result of International Registration Plan and International Fuel Tax Agreement audits 
to cost of audit – This fiscal year, ten percent more audits were conducted than the previous fiscal year.  The 
reviews determined more motor carrier accounts were in compliance resulting in less taxes collected.     

18


	cover_FINAL.pdf
	Message from Director_FINAL.pdf
	About DHSMV_FINAL.pdf
	SERVICE_FINAL.pdf
	EDUCATION_FINAL.pdf
	ENFORCEMENT_FINAL.pdf
	Performance Measures_FINAL.pdf



