
 
 

MEETING OF THE GOVERNOR AND CABINET 
AS HEAD OF THE DEPARTMENT OF HIGHWAY SAFETY  

AND MOTOR VEHICLES 
 

September 1, 2015 
 

AGENDA 
 

http://www.flhsmv.gov/agenda/2015/090115agenda.pdf  
 

 

 
 

 
1. Respectfully submit the Minutes for the August 5, 2015 Cabinet Meeting. 

 
Attachment  #1. 
Recommend Approval. 
 

 
2. Respectfully submit Agency Measures for the Department of Highway Safety and 

Motor Vehicles. 
 
Attachment #2. 
Recommend Approval. 
 
 

 
 
 
 

 
 

http://www.flhsmv.gov/agenda/2015/090115agenda.pdf
































Number Objective Weight Range
FY 2014/2015 

Result
Score

Weighted 

Score

1
Percent of calls for service 

responded to by FHP within 30 

minutes

15.00%

5 =  > 85%

4 = 70 - 84%

3 = 55 - 69%

2 = 40 - 54%

1 = < 39%

61.0% 3 0.45

2
Florida Highway Patrol Percent 

of Time Spent on Active Patrol 

and Crash Investigations

10.00%

5 = > 81%

4 = 71 - 80%

3 = 61 - 70%

2 = 51 - 60%

1 = < 50%

73.0% 4 0.40

3
Percent of Level III Inspections 

Performed on Commercial 

Vehicles

7.50%

5 = > 40%

4 = 36 - 40%

3 = 33 - 35%

2 = 30 - 32% 

1 = < 29%

40.9% 5 0.38

4
Percent of Targeted Transactions 

Reviewed for Quality Assurance
15.00%

5 = >7%

4 = 5 - 7% 

3 = 3 - 4%

2 = 1 - 2%

1 = < 1%

5.0% 4 0.60

5

Percent of Motorist Services 

Offices* with a Wait Time of Less 

Than 30 Minutes 

*Offices in Volusia, Broward and Miami-

Dade

10.00%

5 = 91 - 100%

4 = 85 - 90%

3 = 80 - 84%

2 = 71 - 79%

1 = < 70%

88.8% 4 0.40

6
Motorist Services Call Center 

Wait times
7.50%

5 = < 12:00

4 = 12:01 - 14:00

3 = 14:01 - 16:00

2 = 16:01 - 18:00

1 = > 18:01

13:11 4 0.30

DHSMV Objective Performance Measures



7
Motorist Services Customer 

Satisfaction
5.00%

5 = 86 - 100%

4 = 76 - 85%

3 = 66 - 75%

2 = 56 - 65%

1 = < 55%

84.3% 4 0.20

8
First Time Pass Rate for Class E 

Driver's License Knowledge Test
5.00%

5 = > 80%

4 = 70 -79%

3 = 60 - 69%

2 = 50 - 59%

1 = < 49%

65.48%*

* Data from 

7.2015

3 0.15

9 Employee Satisfaction 5.00%

5 = 86 - 100%

4 = 76 - 85%

3 = 66 - 75%

2 = 56 - 65%

1 = < 55%

68.52%*

*From July 

2015 Climate 

Survey

3 0.15

Total 80% 3.03

Number Ranking 1-5

1

2

3

e. How are you measuring progress toward outcomes?

Measure

How do you define success in your agency?

What services does your agency provide that are most undervalued?

What outcomes do you plan to accomplish as agency head as it relates to your short 

and long term priorities? 

a. Do your resources align with your priorities in order to achieve these outcomes?

Subjective Leadership Assessment

b. How do your priorities align with the agency's legislative proposals and legislative 

budget requests?

c. What are the drivers and resistors that will help or hinder you from meeting these 

priorities?

d. How does the agency organizational structure support these priorities?
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5

6

7

Objective Performance 

Measures Score 80%

Subjective Leadership 

Assessment Score

Governor

Attorney General

Chief Financial Officer

Commissioner of Agriculture

Total Score

Governor & Cabinet Scores 

Added/4

20%

TOTAL

Subjective Leadership Assessment 

Score Breakdown

c. How do you assess whether or not your stakeholder needs are met?

Total Average of Rankings (20% Weight)

Department of Highway 

Safety and Motor Vehicles
Weight Score

Weighted 

Score

What program areas of your agency face challenges in achieving desired outcomes?

a. Identify your stakeholder groups and opportunities for stakeholders to 

interact/provide input to your agency.

b. What are the top issues communicated by stakeholders, and what plans are in place 

to address these issues?

d. What major changes need to occur to achieve the desired outcomes?

What do you view as the greatest risk in the next fiscal year or calendar year?

a. How do you plan to mitigate the risk and address this issue?

a. What major issues are contributing to each area's weaknesses?

b. What internal or external threats exist?

c. What are the strategies you have planned to address these issues?

What current agency responsibilities do you consider unnecessary or obsolete, or 

would be best accomplished by another agency?

Stakeholders:



Significantly Exceeds 

Expectations

4.6 and 

above

Exceeds Expectations 3.6 - 4.5

Meets Expectations 2.6 - 3.5

Does Not Meet Expectations 1.6 - 2.5

Fails Expectations

1.5 and 

below

Weighted Average Scale



15 Million 
Licensed Drivers 

2 Million ID 
Cards 

19 Million 
Vehicles and 
Vessels 

31 Million Patrol 
Miles  

244 Terabytes of 
Data 

Proposed Agency 
Performance Measures  

FY 2015-2016 
September 1, 2015 



AGENCY OVERVIEW 
Department of Highway Safety and Motor Vehicles 

 

Our Vision: “A Safer Florida” 

Our Mission: “Providing Highway Safety and 
Security Through Excellence in Service, Education, 
and Enforcement”. 

Composed of Four Divisions: Florida Highway 
Patrol, Motorist Services, Administrative Services, 
and Information Systems Administration. 

4,414 Full Time Employees, includes 1,974 sworn 
Law Enforcement Officers. 
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Driver license and 
Identification Card 
issuance  

Commercial driver 
licenses 

Motor vehicle title and 
registration issuance 
(License Plates) 

Motorist compliance 
(License suspensions and 
reinstatements) 

Financial responsibility 
(Vehicle Insurance 
Compliance) 

DUI and Driver education 
and improvement 
programs and licenses 

Medical review of drivers 

Driver, motor vehicle and 
crash records 

Vessel title and 
registration  

Motor vehicle dealer, 
manufacturer and 
distributor licensing 

Mobile home & RV 
dealer, manufacturer and 
installer licensing 

Help ensure motorists 
safety through the 
enforcement of 
Florida’s traffic laws  

Motorist assistance 

Crash response and 
investigation 

Traffic homicide / 
fatality investigations 

Criminal Interdiction 

Domestic security / 
Mutual Aid 

Commercial Vehicle 
Enforcement 

 

Data security 
protection 

Law enforcement  
technology support 

Public safety 
education outreach 

Administrative 
Reviews  to ensure 
due process for 
motorists  

Review and prepare 
final agency actions 

 



STRATEGIC FOCUS 

Action 
based 

on Data 

Better 
Results 
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 MOVING TOWARDS DATA ANALYTICS 

Data 
Collection 

Data 
Summation 

and 
Validation 

Data 
Analytics 

Informed 
Proactive 
Decisions 

How do we leverage our data? 
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12.93 

15.98 

18.8 
19.5 

21.23 
22.6 

23.87 
25.02 

26.08 

1990 2000 2010 2014 2020 2025 2030 2035 2040

Florida’s Changing Driver Landscape 

Popluation Estimated population

-20% -10% 0% 10% 20% 30% 40% 50% 60%

PERCENT CHANGE IN DRIVER AGE SINCE 2006 

2015 2010

91+ 

 

81-90 

 

71-80 

 

61-70 

 

6 
Sources: http://edr.state.fl.us/Content/conferences/population/ConferenceResults.pdf 

http://uspirg.org/sites/pirg/files/reports/A%20New%20Direction%20vUS.pdf 

DHSMV Data Warehouse:  http://www.flhsmv.gov/html/driverdemographics/CountySexAge2006.pdf  

41-50 

 

31-40 

 

21-30 

 

15-20 

  2006 2010 2015 

Percent 

Change from 

2006 to 2015 

15-20       1,021,819        1,014,866          921,266  -9.84% 

21-30       2,632,268        2,679,707        2,605,851  -1.00% 

31-40       2,833,749        2,612,814        2,464,832  -13.02% 

41-50       2,975,402        2,890,487        2,654,786  -10.78% 

51-60       2,380,335        2,562,127        2,749,879  15.52% 

61-70       1,692,290        1,972,817        2,224,870  31.47% 

71-80       1,163,918        1,195,391        1,348,721  15.88% 

81-90         522,128          564,552          572,550  9.66% 

91+           50,801            60,626            77,557  52.67% 

TRENDING DATA 

http://edr.state.fl.us/Content/conferences/population/ConferenceResults.pdf
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For 2013 

316,943 
Traffic Crashes in Florida 

 

33% 
Crashes investigated by the Florida Highway Patrol 

Sources: FIRES Crash Reports 

Signal IV analytics 
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3.80 

2.70 

2.20 
2.10 

1.90 
1.80 

1.70 1.66 
1.76 

1.65 
1.57 1.50 

1.30 1.25 1.25 1.27 1.25 

3.30 

2.10 

1.73 

1.53 1.51 1.51 1.48 1.44 1.46 1.42 1.36 
1.26 

1.15 1.11 1.10 1.13 1.10 

1980 1990 1995 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

FATALITY RATE BY 100 MILLION VEHICLE MILES TRAVELED 

Florida National

Sources: https://firesportal.com/Pages/Public/DHSMVDocuments.aspx  

 https://firesportal.com/Pages/Public/DHSMVDocuments.aspx 

http://www-fars.nhtsa.dot.gov/Main/index.aspx  

ACCURATELY REPORTING OF DATA  

171 

822 

514 
608 

495 
359 

200 65 70 

15-19 20-29 30-39 40-49 50-59 60-69 70-79 80-84 85+

2013 Drivers in fatal crashes

2 
2 
4 
4 
14 
19 
21 
21 
25 
29 

170 
181 

481 
487 
514 

1,469 

Farm Labor Vehicle

Motor Coach

Low Speed Vehicle

Motor Home

Cargo Van

Moped

ATV

Other

Light trucks (10000 lbs or less)

Bus

Passenger Van

Motorcycle

Pickup

SUV

Passenger Car

2013 Fatalities by vehicle type 

https://firesportal.com/Pages/Public/DHSMVDocuments.aspx
https://firesportal.com/Pages/Public/DHSMVDocuments.aspx
https://firesportal.com/Pages/Public/DHSMVDocuments.aspx
https://firesportal.com/Pages/Public/DHSMVDocuments.aspx


STRATEGIC INITIATIVES 

9 

Strategic Focus:  
Action based on data  

Strategic 
Initiative 2: 

Incorporating 
actionable 

analytics into 
decision-
making  

 

Strategic 
Initiative 1: 

Increasing data 
quality and 

usability 
 

Strategic 
Initiative 3: 
Increasing 

technological 
capability and 

capacity 
 

Strategic 
Initiative 4: 

Improving the 
quality of our 
internal talent 

 



Data 
Exchanges 

1200+ FTP & 
Real-Time Data 

Exchanges 

Field 
Network 

4.4TB Daily Data  
   1000 Network Devices 

392 Servers 
4000 Desktops 

 

 

EFS/ETR 
Vendors 

TECHNOLOGY CONNECTIONS 
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DHSMV Objective PERFORMANCE MEASURES 

Number Objective Weight Range 
FY 2014/2015 

Result 
Score Weighted Score 

1 
Percent of calls for service responded to by FHP within 
30 minutes 

15.00% 

5 =  > 85% 

4 = 70 - 84% 

3 = 55 - 69% 

2 = 40 - 54% 
1 = < 39% 

61.0% 3 0.45 

2 
Florida Highway Patrol Percent of Time Spent on Active 
Patrol and Crash Investigations 

10.00% 

5 = > 81% 

4 = 71 - 80% 

3 = 61 - 70% 

2 = 51 - 60% 
1 = < 50% 

73.0% 4 0.40 

3 
Percent of Level III Inspections Performed on 
Commercial Vehicles 

7.50% 

5 = > 40% 

4 = 36 - 40% 

3 = 33 - 35% 

2 = 30 - 32%  
1 = < 29% 

40.9% 5 0.38 

4 
Percent of Targeted Transactions Reviewed for Quality 
Assurance 

15.00% 

5 = >7% 

4 = 5 - 7%  

3 = 3 - 4% 

2 = 1 - 2% 
1 = < 1% 

5.0% 4 0.60 

5 

Percent of Motorist Services Offices* with a Wait Time of 

Less Than 30 Minutes  

 
*Offices in Volusia, Broward and Miami-Dade 

10.00% 

5 = 91 - 100% 

4 = 85 - 90% 

3 = 80 - 84% 

2 = 71 - 79% 
1 = < 70% 

88.8% 4 0.40 

6 Motorist Services Call Center Wait times 7.50% 

5 = < 12:00 

4 = 12:01 - 14:00 

3 = 14:01 - 16:00 

2 = 16:01 - 18:00 
1 = > 18:01 

13:11 4 0.30 

7 Motorist Services Customer Satisfaction 5.00% 

5 = 86 - 100% 

4 = 76 - 85% 

3 = 66 - 75% 

2 = 56 - 65% 
1 = < 55% 

84.3% 4 0.20 

8 
First Time Pass Rate for Class E Driver's License 
Knowledge Test 

5.00% 

5 = > 80% 

4 = 70 -79 % 

3 = 60 - 69% 

2 = 50 - 59% 

1 = < 49% 
 

65.48%* 

 
*Data from 7.2015 

3 0.15 

9 Employee Satisfaction 5.00% 

5 = 86 - 100% 

4 = 76 - 85% 

3 = 66 - 75% 

2 = 56 - 65% 
1 = < 55% 

68.52%* 

 

*From July 2015 
Climate Survey 

3 0.15 

  Total 80%       3.03 
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DHSMV REPORTING MEASURES 

Number Objective Brief Description Frequency available 

1 
Fatality Rate as measured by Vehicle 
Miles traveled 

National measure to compare states and highway safety.  VMT is used to 
normalize the data across states with different populations and road traffic  

Yearly 

2 Number of Fatalities on roadways 
The total number of fatalities on Florida Roadways.  This is a distinct count of 
fatalities and does not factor other elements like the Fatality rate by VMT 

Yearly 

3 Number of Crashes with Injury 
The total number of crashes that had a injury.  The goal is to reduce the number of 
fatal and injury related crashes 

Yearly 

4 
Number of Internal Risk Mitigation 
Initiatives 

Number of Risk mitigation and process improvement initiatives to improve the 

quality, efficiency, accuracy, and security of services provided by the 

Department.  Multiple Data Sources.  This is a new measure and will incorporate 
usage of new technology  

Monthly 

5 Number of Stakeholder Outreach Events 
Total number of events that encourage and build partnerships to 

improve  safety.  Events  key stakeholders such as local public safety, local 
government, legislative members, associations, civic, military and other groups. 

Monthly 

6 
Number of Safety/Consumer Protection 
Events 

Total number of events provided by members on Safety and Consumer 

protection.  Includes presentations to civic, military or other groups, schools, and 

radio, television or on-line appearances.  Data sources vary.  CAD, internal 
tracking, grant reporting etc... 

Monthly 

7 New Entrant Safety Audits 

Number of newly formed motor carriers who are educated/audited to understand 

the rules, regulations and safety practices to operate on Florida's roadways.  This 

is done FHP/CVE.  Records are reviewed electronically and outreach can be 
conducted by telephone.  FHP/CVE works with FMCSA to report data.  

Monthly 

8 Commercial Vehicle Inspections 

Total number of commercial vehicle inspections conducted by the FHP/CVE.  Any 

inspection of Commercial vehicle or Driver meeting criteria established by Federal 

Motor Carrier Safety Administration (FMCSA) as conducted by a certified 
inspector.    Data comes from FMCSA's Safety Database 

Monthly 

9 
Percentage of Customer Issuances 

Completed Using Alternative Service 
Delivery Methods 

Transactions resulting in issuance of a credential by a non-traditional method 

(internet, mail, Flow-Mobile.  ie. Not from tax collector or State maintained office) 

divided by all issuances.  Data from FRVIS, FDLIS, CVISN, IFTA, IRP.  Report 
comes from these data sources 

Monthly 


