
 
 

MEETING OF THE GOVERNOR AND CABINET 
AS HEAD OF THE DEPARTMENT OF HIGHWAY SAFETY  

AND MOTOR VEHICLES 
 

December 10, 2013 
 

AGENDA 
 

Agency Contact:  Sharon Rudd, 850-617-3195 
 

http://www.flhsmv.gov/agenda/2013/121013Agenda.pdf  
 
 

 
 

 
1. Respectfully submit the Minutes for the August 20, 2013 Cabinet Meeting. 

 
Attachment  #1. 
Recommend Approval. 
 

2. Respectfully request approval to publish a Notice of Proposed Rulemaking to 
Amend Rule 15A-3.006, Proof of Insurance, allowing drivers to provide proof of 
insurance either by paper or electronically, the Department requests approval to 
file for final adoption if no requests for rule hearings are received as a result of 
the notice. 
 
Attachment  #2. 
Recommend Approval. 

 
3. Respectfully submit approval of the Department’s 1st Quarter Performance 

Report for fiscal year 2013-2014. 
 
Attachment  #3. 

 Recommend Approval. 
 
 

4. Respectfully submit a briefing of the Legislative Budget Request for FY 2014 – 
2015. 

 
Attachment  #4. 
Recommend Approval. 
 

5. Respectfully submit approval of an Appointment to the Medical Advisory Board. 
 

Attachment  #5. 
Recommend Approval. 

 

http://www.flhsmv.gov/agenda/2013/121013Agenda.pdf�
































































Providing Highway Safety and Security
Through Excellence In Service, Education, and Enforcement

Julie Jones, Executive Director

First Quarter Performance Report: 
Fiscal Year 2013 — 2014



First Quarter Performance Report: Fiscal Year 2013 - 2014 2

Florida Department of Highway Safety and Motor Vehicles 

News
Public Safety
July 4th Holiday Fatal Crashes Down 42 Percent: During the holiday enforcement period, July 4-7, the Florida Highway 
Patrol increased the number of troopers on patrol to ensure a safer Florida.  Crash data show that traffic fatalities during the 
holiday enforcement period dropped by 42 percent from last year’s holiday period.  During the four-day period, troopers 
arrested 109 impaired drivers, issued more than 3,800 speeding citations, investigated 1,964 crashes and assisted more than 
2,000 motorists. 
 
Interstate-10 Eight State Effort Yields Results: FHP led a collaborative effort with the seven states transected by I-10 on 
a unified enforcement operation during the Labor Day weekend.  During the four-day enforcement effort, “10-8 on 10, One 
Road, One Mission,” FHP was successful in keeping I-10 fatality free.  The Patrol held press conferences in Jacksonville, Tallahas-
see and Pensacola to publicize the campaign.  
 
Put It Down, DNT TXT N DRV Activities: The Department received numerous media calls 
regarding the new texting law.  In addition to a Public Service Announcement that ran in 69 
Florida high schools, several universities ran the message on their digital billboards during 
home football games. FHP scheduled activities across the state (primarily at high schools) to 
highlight the new law.

  
Reliable Service Delivery/ Leverage Technology
DHSMV Enhances Address Verification System: The Department implemented new ad-
dress verification enhancements to our vehicle registration database.  The enhancements 
allow for verification of the address against postal codes to automatically correct inaccuracies 
(e.g., changes “road” to “street” in the system to align with the address name used by the U.S. 
Post Office).  The enhancements improve the integrity of customer data as well as reduce the 
amount of mail returned to the Department and tax collector offices as non-deliverable.

Talent Creation and Development
Florida Highway Patrol Training Academy Makes History: FHP’s Training Academy made history in August with the start of 
the first “Dual Class”. The two classes include 83 recruits (as of Oct. 17, 2013) slated to graduate in February, 2014. In Septem-
ber, the Patrol put 77 new troopers on the road when it graduated its largest class in 13 years.  

Florida Highway Patrol Names New Lt. Colonel Over Commercial Vehicle Enforcement: Troy Thompson, with over 19 
years of experience with the Department of Transportation and FHP, was chosen as the new Lieutenant Colonel of Commer-
cial Vehicle Enforcement with the Florida Highway Patrol.  
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Revenue Information

1st Quarter Trust Funds General Revenue Total
 $407,408,461 $220,970,353 $628,378,814

Where The 
Money Goes

Where The Money 
Comes From

License Plates and Decals

Motor Vehicle Titles

Motor Fuel Use Tax

Fines and Forfeitures

Driver Licenses

Driving Records/Transcript

Other

HSMV Agency Funding

Specialty Plate Organizations

Dept of Transportation

General Revenue Funded Programs

Dept. of Education

Other 

$27,257,803
(4.34%)

$403,003,681
(64.13%)

$94,936,201
(15.11%)

$4,656,379
(0.74%)

$8,994,376
(1.43%)

$72,500,826
(11.54%)

$17,029,547
(2.71%)

$106,167,684
(16.90%)

$10,404,532
(1.66%)

$135,926,640
(21.63%)

$220,970,353
(35.17%)

$119,612,863
(19.04%)

$35,296,742
(5.62%)
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PUBLIC SAFETY – Protect the lives and personal security of our residents and visitors 
through enforcement, service and education. 
98.9%   FOR FY 2013/14 (Through September 30, 2013)			 
	 1st Quarter 	 1st Quarter		
	 Actual	 Standard	
A. Highway crashes 	 98.5%		
1. % change in highway fatalities to previous year	 -2.9%	 0% or reduction	 
2. % change in highway crashes to previous year  (1)	 UNK	 0% or reduction	 
3. % change in commercial vehicle crashes to previous year  (1) 	 UNK	 1.3% or reduction	 
4. % change in mature drivers involved in fatal crashes to previous year 	 -1.4%	 0% or reduction	 
5. % change in teen drivers involved in fatal crashes to previous year  	 6.0%	 0% or reduction	 
6. % change in impaired-related fatalities to previous year  	 -22.2%	 1.3% or greater 	 
		  reduction	

B. Highway safety education and enforcement 	 98.8%			 
7. % of duty hours spent on patrol and investigation activities	 70.5%	 73%	 
8. Number of highway safety education hours provided	 2,058	 2,025	 
9. Number of safety education and enforcement-related marketing activities	 8	 4	 
10. Number of commercial vehicle inspections performed	 28,351	 21,830	 
11. % of insured motorists	 92.5%	 95%	 

C. Criminal investigations 	 100%		  	
12. % of criminal investigation cases resolved within 90 days	  94.5%	 90%	 
13. % of field intelligence reports reviewed, analyzed, adjudicated and shared
       within 30 days	 98.5%	 90%	 

RELIABLE SERVICE DELIVERY – Provide efficient and effective services that exceed the 
expectations of our customers and stakeholders.
97.3%   FOR FY 2013/14 (Through September 30, 2013)			 
	 1st Quarter 	 1st Quarter		
	 Actual	 Standard	
A. Motorist transactions successfully completed 	 99%	 	  
14. % of registration transactions successfully completed	 97.5%	 95%	 
15. % of title transactions successfully completed 	 96.0%	 95%	 
16. % of driver license and identification card transactions successfully completed 	 98.7%	 98%	 
17. % of disabled parking permit transactions successfully completed 	 97.8%	 98%	 

B. Customer services completed timely 	 99.1%	 	  
18. % of calls for service responded to by FHP within 30 minutes	 63.4%	 65%	 
19. % of driver license office customers waiting 30 minutes or less for service	 93.9%	 95%	 
20. % change in average wait time for Customer Service Center calls to previous year	 -11.5%	 5.0% or greater 	 
		  reduction	
21. % of business licenses issued within 5 days	 99.9%	 98% 	 

Performance Measures and Standards

 Indicates actual ≥95% of standard.
 Indicates actual <95% and ≥80% of standard.
 Indicates actual <80% of standard.
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Performance Measures and Standards

C. Customer Satisfaction 	 79.6%	 	 	
22. % of customers who rate services as satisfactory or better   (2)	 67.7%	 85%	 

LEVERAGE TECHNOLOGY – Build upon the Department’s successful 
integration of technology into the way we do business.
97.9%   FOR FY 2013/14 (Through September 30, 2013)		  	
	 1st Quarter 	 1st Quarter		
	 Actual	 Standard	
A. Customer technology use 	 91.9%	 	

23. % of customers being served via Internet	 17.6%	 21%	 
24. % of motor vehicle and vessel titles issued electronically	 50.1%	 35%	 

B. New technology projects 	 99.8%	 	
25. % of new projects in progress which are “On Time and Budget”	 79.7%	 80%	 

C. Computer support uptime available to our partners 	 100%	 	
26. % of State provided Data Center system uptime	 100%	 99.9%	 
27. % of Partner provided Data Center system uptime	 100%	 99.9%	 
28. % of Network provided Data Center system uptime	 99.93%	 99.9%	 
29. Effectiveness of data and systems security preventative measures	 100%	 100%	 
30. % of time dedicated to research and development	 15.9%	 15%	 
		
TALENT CREATION AND DEVELOPMENT – Build a business environment that regards our 
members as our most valuable resource.
98.2%   FOR FY 2013/14 (Through September 30, 2013)			 
	 1st Quarter 	 1st Quarter		
	 Actual	 Standard	
31. % of members who rate job satisfaction as satisfactory or better 	 78.9%	 75%	 
32. % of members participating in a discretionary leadership course or program	 5.8%	 6.25%	 
33. % of members participating in a discretionary technology course or program (3)	 0.5%	 5%	 
34. % of members participating in a discretionary service delivery course or program	 11.8%	 6.25%	 
35. Increase % of positions filled by internal promotion	 26.1%	 30%	 
			 

 Indicates actual ≥95% of standard.
 Indicates actual <95% and ≥80% of standard.
 Indicates actual <80% of standard.
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Performance Measures
The Department of Highway Safety and Motor Vehicles’ Performance Dashboard can be viewed at www.flhsmv.gov.

Performance Explanation

(1) % change in highway and commercial vehicle crashes to previous year  –  Due to changes in the crash reporting 
requirements prescribed in Section 316.066, Florida Statutes, baseline data for the prior year is unavailable.

2) % of customers who rate services as satisfactory or better  –  Customers are dissatisfied with additional authentication 
requirements for online transactions. We are working on process improvements to address these concerns while maintaining 
appropriate levels of security over personal information.

3) % of members participating in a discretionary technology course or program  –  Department leadership remains 
committed to this ambitious effort of encouraging our members to make use of available continuing education opportuni-
ties.

Purchases

The Commercial Driver Information System (CDLIS) is a data 
communication network provided by the American Asso-
ciation of Motor Vehicle Administrators that allows for the 
cooperative exchange of commercial driving information 
and assists in meeting the goals of the basic tenant “that 
each driver, nationwide, have only one driver license and 
one record.”  Single Source, Order No. PO#7268337

The purpose of this system is to obtain a turnkey public 
safety software system that is centrally managed and sup-
ported in Tallahassee.  The system includes a Computer 
Aided Dispatch System, Records Management System, 
Field – Based Reporting and Mobile Computer Terminals.  
ITN#008-13, Order No. PO#327086

The intent of the Public Safety Academy Housing, Inc. and 
the Florida Public Safety Institute (FPSI ) is to provide hous-
ing in support of law enforcement, corrections, correctional 
probation juvenile justice and related training conducted at 
the FPSI.  Contract#HSMV-0008-14.

American Association of 
Motor Vehicle 
Administrators
Arlington, VA

CTS America
Pensacola, FL

Public Safety Academy 
Housing, Inc.
Tallahasse, FL

$1,162,671.36

$14,425,000.00

$1,150,000.00

Purchases Made In Excess Of $100,000 And Not In Conjunction With State Contracts
July Through September 2013

	 Description 	 Vendor 	 Total Contract
			   Price



 
 

Florida	
  Department	
  of	
  Highway	
  Safety	
  and	
  Motor	
  Vehicles	
  
Fiscal	
  Year	
  2014-­‐15	
  Legislative	
  Budget	
  Request	
  

	
   1	
  

 

 

 
 
 
 

Proposed	
  Legislative	
  Budget	
  Request	
  
	
  

Fiscal	
  Year	
  2014-­‐15	
  
	
  
	
  
	
  
	
  
	
  

 
 
 
 
 
 
 

Julie	
  Jones,	
  Executive	
  Director	
  



 
 

Florida	
  Department	
  of	
  Highway	
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  and	
  Motor	
  Vehicles	
  
Fiscal	
  Year	
  2014-­‐15	
  Legislative	
  Budget	
  Request	
  

	
   2	
  

 

 

 
 

	
  

What	
  We	
  Believe…	
  
	
  
	
  
	
  
OUR	
  MISSION	
  
Providing	
  Highway	
  Safety	
  and	
  Security	
  through	
  
Excellence	
  in	
  Service,	
  Education,	
  and	
  Enforcement	
  

	
  
	
  
	
  
	
  
OUR	
  VISION	
  
A	
  Safer	
  Florida!	
  

	
  
	
  
	
  
	
  
OUR	
  VALUES	
  
WE	
  BELIEVE	
  IN:	
  
Service	
  by	
  exceeding	
  expectations;	
  
Integrity	
  by	
  upholding	
  the	
  highest	
  ethical	
  standards;	
  
Courtesy	
  by	
  treating	
  everyone	
  with	
  dignity	
  and	
  respect;	
  
Professionalism	
  by	
  inspiring	
  confidence	
  and	
  trust;	
  
Innovation	
  by	
  fostering	
  creativity;	
  and	
  
Excellence	
  in	
  all	
  we	
  do!	
  

	
  
	
  
	
  

Fiscal	
  Year	
  2013-­‐14	
  Budget	
  per	
  GAA	
  
	
  

Division FTE Approved	
  Budget 

Office	
  of	
  Executive	
  Director	
  and	
  	
  	
  
Administrative	
  Services 

252	
   $20,600,431	
  

Florida	
  Highway	
  Patrol 2,475	
   $248,753,963	
  

Motorist	
  Services 1,526	
   $114,199,238	
  

Information	
  Technology 166	
   $29,364,787	
  

TOTAL 4,419 $412,918,419 
 

*excludes	
  administered	
  funds	
  



 
 

Florida	
  Department	
  of	
  Highway	
  Safety	
  and	
  Motor	
  Vehicles	
  
Fiscal	
  Year	
  2014-­‐15	
  Legislative	
  Budget	
  Request	
  

	
   3	
  

 

 

	
  

	
  
	
  
Fiscal	
  Year	
  2014	
  -­‐	
  15	
  Legislative	
  Budget	
  Request	
  

	
  
	
  
	
  
	
  

	
  
	
  

 
 

Issue 

FTE 

Trust	
  Fund 
 
 

Total Non-­‐	
  
Recurring 

 

Recurring 

1.	
  Motorist	
  Services	
  
	
  	
  	
  	
  Modernization	
  Phase	
  1 

 
10,668,628	
   250,000	
   10,918,628 

2.	
  Driver	
  Related	
  Issuance	
  	
  	
  
	
  	
  	
  	
  and	
  Vehicle	
  	
  
	
  	
  	
  	
  Enhancements	
  -­‐Year	
  2 

	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
922,050	
  

 

 922,050	
  

3.	
  	
  Enhance	
  Traffic	
  	
  
	
  	
  	
  	
  	
  Enforcement	
  Efforts	
  –	
  	
  
	
  	
  	
  	
  	
  Additional	
  Troopers 

75.0	
   3,973,350	
   5,343,465	
   9,316,815	
  

4.	
  Relocate	
  Tallahassee	
  	
  
	
  	
  	
  	
  Regional	
  Communication	
  	
  
	
  	
  	
  	
  Center 

 
	
  	
  	
  	
  	
  	
  	
  	
  	
  

1,991,913	
   	
   1,991,913	
  

5.	
  	
  Replacement	
  of	
  FHP	
  
	
  	
  	
  	
  	
  Pursuit	
  Vehicles 

 

 
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

6,934,237 6,934,237 

6.	
  Critical	
  Life	
  Safety,	
  
	
  	
  	
  	
  	
  Mold	
  Remediation	
  
	
  	
  	
  	
  	
  and	
  ADA	
  Issues	
  –	
  
	
  	
  	
  	
  	
  Statewide 

 	
  

4,891,257	
  
	
  

	
  

4,891,257	
  

 
TOTAL 75.0 22,447,198 12,527,702 34,974,900 
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  of	
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Fiscal	
  Year	
  2014-­‐15	
  Legislative	
  Budget	
  Request	
  

	
   4	
  

 

 

 

Motorist	
  Services	
  Systems	
  Modernization	
  Phase	
  1	
  
$10,918,628	
  Total	
  Request	
  

$10,668,628	
  Non-­‐recurring	
  Trust	
  Fund	
  
$250,000	
  Recurring	
  Trust	
  Fund	
  

 

	
  

Priority	
  1	
  

	
  
Provides	
  funding	
  to	
  consolidate	
  motorist	
  renewal	
  notifications,	
  centralize	
  fee	
  calculations,	
  and	
  redesign	
  the	
  
driver	
  license	
  issuance	
  system	
  to	
  a	
  modern	
  technology	
  framework	
  that	
  facilitates	
  operating	
  efficiencies,	
  
decreases	
  wait	
  times	
  in	
  offices	
  and	
  produces	
  cost	
  savings	
  from	
  reducing	
  mainframe	
  transactions.	
  
	
  	
  
This	
  issue	
  requests	
  $10.9M	
  for	
  Fiscal	
  Year	
  2014-­‐15	
  to	
  begin	
  implementation	
  of	
  the	
  Motorist	
  Modernization	
  
project.	
  	
  This	
  is	
  a	
  three	
  year	
  project.	
  	
  The	
  Department	
  projects	
  a	
  total	
  project	
  cost	
  of	
  $20.9M	
  of	
  which	
  only	
  
$250,000	
  is	
  recurring.	
  	
  

There	
  are	
  currently	
  multiple	
  challenges	
  to	
  delivering	
  efficient	
  services,	
  including	
  silo	
  systems	
  for	
  driver	
  
license	
  and	
  motor	
  vehicle	
  services	
  and	
  supporting	
  aging	
  platforms	
  with	
  limited	
  and	
  decreasing	
  subject	
  
matter	
  experts.	
  The	
  goal	
  of	
  Motorist	
  Modernization	
  is	
  to	
  reduce	
  costs	
  and	
  gain	
  efficiencies	
  by	
  streamlining	
  
the	
  motorist	
  services	
  technology	
  footprint	
  (hardware	
  and	
  software)	
  and	
  centralize	
  motorist	
  information	
  for	
  
ease	
  of	
  access.	
  	
  

Phase	
  I	
  of	
  motorist	
  services	
  modernization	
  will	
  implement	
  the	
  following	
  over	
  the	
  next	
  three	
  years:	
  

(1)	
  Redesign	
  database	
  structure	
  to	
  a	
  customer-­‐centric	
  data	
  model	
  and	
  implement	
  controls	
  to	
  support	
  data	
  
quality.	
  By	
  redesigning	
  the	
  database,	
  the	
  Department	
  can	
  eliminate	
  inefficiencies,	
  redundancies	
  and	
  
discrepancies	
  present	
  in	
  the	
  current	
  database	
  to	
  ensure	
  data	
  accuracy.	
  

(2)	
  Replace	
  of	
  the	
  Florida	
  Driver	
  Licensing	
  Information	
  System	
  (FDLIS)	
  and	
  supporting	
  systems.	
  	
  	
  FDLIS	
  is	
  a	
  
client/server	
  application	
  deployed	
  in	
  the	
  tax	
  collector	
  and	
  driver	
  license	
  offices	
  statewide	
  to	
  support	
  the	
  
basic	
  driver	
  licensing	
  process	
  workflow.	
  Data	
  is	
  housed	
  locally	
  and	
  periodically	
  synched	
  to	
  department	
  
databases.	
  This	
  presents	
  several	
  risks	
  as	
  law	
  enforcement	
  is	
  not	
  provided	
  immediate	
  access	
  to	
  changes	
  
made	
  to	
  driver	
  records	
  and	
  in	
  the	
  event	
  of	
  a	
  synchronization	
  failure,	
  drivers	
  that	
  believe	
  they	
  are	
  licensed,	
  
in	
  fact	
  do	
  not	
  possess	
  a	
  valid	
  license	
  and	
  need	
  to	
  return	
  to	
  an	
  office	
  to	
  resolve	
  a	
  technology	
  error.	
  	
  

(3)	
  Merge	
  and	
  re-­‐engineer	
  the	
  driver	
  license	
  and	
  vehicle	
  registration	
  renewal	
  processes.	
  The	
  Department	
  
will	
  re-­‐engineer	
  the	
  renewal	
  notice	
  process	
  creating	
  a	
  cost	
  savings	
  for	
  the	
  Department	
  by	
  allowing	
  tax	
  
collectors	
  the	
  option	
  to	
  assume	
  the	
  administration	
  role	
  for	
  the	
  driver	
  license	
  renewal	
  process,	
  as	
  they	
  
currently	
  do	
  with	
  motor	
  vehicle	
  registration	
  renewals.	
  

	
  (4)	
  Expand	
  the	
  Fee	
  Engine.	
  Over	
  time,	
  different	
  fee	
  calculation	
  routines	
  have	
  been	
  inserted	
  into	
  motorist	
  
services	
  systems.	
  The	
  Department	
  now	
  maintains	
  a	
  dozen	
  different	
  fee	
  calculation	
  routines,	
  resulting	
  in	
  
months	
  of	
  staff	
  time	
  allocated	
  when	
  legislative	
  and	
  other	
  changes	
  need	
  to	
  be	
  made.	
  A	
  fee	
  calculator	
  was	
  
created	
  as	
  part	
  of	
  the	
  DRIVE	
  program	
  in	
  support	
  of	
  the	
  Electronic	
  Filing	
  System	
  (EFS).	
  The	
  Department	
  
plans	
  to	
  utilize	
  this	
  fee	
  calculator	
  for	
  all	
  future	
  motorist	
  services	
  development,	
  adding	
  fees	
  as	
  systems	
  are	
  
reengineered.	
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  Budget	
  Request	
  

	
   5	
  

 

 

	
  

(5)	
  Create	
  a	
  MyDMV	
  Portal.	
  GoRenew.com	
  is	
  the	
  Department's	
  current	
  self-­‐service	
  portal	
  for	
  motorist	
  
services.	
  Also	
  known	
  as	
  "Virtual	
  Office,"	
  it	
  provides	
  limited	
  access	
  to	
  services	
  for	
  motorists.	
  In	
  attempting	
  
to	
  establish	
  better	
  authentication	
  practices,	
  ease	
  of	
  use	
  has	
  been	
  significantly	
  impaired.	
  The	
  Department	
  
proposes	
  to	
  create	
  a	
  user-­‐friendly	
  "MyDMV"	
  portal	
  that	
  will	
  allow	
  motorists	
  to	
  access	
  more	
  services,	
  
allowing	
  citizens	
  to	
  interact	
  with	
  the	
  Department	
  via	
  this	
  self-­‐service	
  portal	
  instead	
  of	
  having	
  to	
  go	
  to	
  a	
  tax	
  
collector	
  or	
  state	
  office.	
  

Completion	
  of	
  this	
  phase	
  of	
  Motorist	
  Modernization	
  will	
  allow	
  the	
  Department	
  to	
  improve	
  customer	
  
service,	
  meet	
  the	
  needs	
  of	
  the	
  tax	
  collectors	
  performing	
  issuance	
  activities,	
  increase	
  data	
  availability	
  and	
  
quality,	
  increase	
  the	
  ability	
  to	
  integrate	
  with	
  business	
  partners	
  and	
  better	
  support	
  public	
  safety.	
  

	
  

	
  Cost	
  
	
  
The	
  Department	
  is	
  requesting	
  $	
  10.9M	
  in	
  2014-­‐15.	
  This	
  project	
  will	
  result	
  in	
  an	
  estimated	
  $5M	
  in	
  
savings	
  and	
  cost	
  avoidance	
  in	
  outlying	
  years.	
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Driver	
  Related	
  Issuance	
  and	
  Vehicle	
  Enhancements	
  Year	
  2	
  
$922,050	
  Total	
  Request	
  

$922,050	
  Non-­‐recurring	
  Trust	
  Fund	
  
	
  

Priority	
  2	
  

Provides	
  funding	
  to	
  complete	
  implementation	
  of	
  the	
  Driver	
  Related	
  Issuance	
  and	
  Vehicle	
  Enhancements	
  
project	
  that	
  facilitates	
  operating	
  efficiencies	
  and	
  cost	
  savings	
  from	
  reducing	
  mainframe	
  transactions.	
  

This	
  issue	
  requests	
  $922,050	
  for	
  Fiscal	
  Year	
  2014-­‐15	
  to	
  complete	
  implementation	
  of	
  the	
  Driver	
  Related	
  
Issuance	
  and	
  Vehicle	
  Enhancements	
  (DRIVE)	
  project	
  which	
  began	
  in	
  Fiscal	
  Year	
  2013-­‐14.	
  

DRIVE	
  will	
  improve	
  Department's	
  ability	
  to	
  provide	
  customer	
  service,	
  meet	
  the	
  needs	
  of	
  tax	
  collectors	
  
performing	
  issuance	
  activities	
  and	
  integrate	
  with	
  business	
  partners.	
  
	
  
The	
  continued	
  implementation	
  of	
  DRIVE	
  will	
  allow	
  the	
  Department	
  to:	
  

	
  
(1) Reengineer	
  the	
  Electronic	
  Filing	
  System	
  (EFS),	
  which	
  is	
  utilized	
  by	
  the	
  motor	
  vehicle	
  dealers	
  and	
  the	
  

tax	
  collector	
  offices	
  statewide	
  to	
  record	
  motor	
  vehicle	
  titles	
  and	
  registrations.	
  Reengineering	
  this	
  
system	
  will	
  allow	
  for	
  motor	
  vehicle	
  dealers	
  to	
  submit	
  title	
  and	
  registration	
  documents	
  to	
  the	
  state	
  
electronically,	
  rather	
  than	
  using	
  paper-­‐based	
  processes.	
  This	
  will	
  benefit	
  the	
  Department	
  (less	
  in-­‐
house	
  scanning),	
  tax	
  collectors	
  (reduced	
  shipping	
  costs),	
  motor	
  vehicle	
  dealers	
  (reduced	
  operating	
  
costs),	
  and	
  consumers	
  (reduced	
  errors	
  and	
  more	
  timely	
  registrations).	
  In	
  addition,	
  more	
  entities	
  will	
  
be	
  able	
  to	
  participate	
  in	
  the	
  EFS	
  process,	
  reducing	
  their	
  operating	
  costs	
  as	
  well.	
  	
  
	
  

(2) Migrate	
  from	
  a	
  vendor	
  supplied	
  Driver	
  License	
  Capture	
  application	
  to	
  a	
  department	
  owned	
  Capture	
  
application.	
  Capture	
  is	
  the	
  software	
  used	
  during	
  a	
  driver	
  license	
  transaction	
  to	
  “capture”	
  the	
  driver’s	
  
photo	
  and	
  proof	
  of	
  identity	
  documents.	
  	
  Capture	
  currently	
  is	
  a	
  bundled	
  component	
  of	
  the	
  
Department	
  driver	
  license	
  contract,	
  which	
  also	
  includes	
  inventoried	
  consumables	
  (cardstock,	
  print,	
  
laminates)	
  and	
  remote	
  office	
  computer	
  equipment.	
  The	
  Department	
  has	
  found	
  that	
  the	
  current	
  
Capture	
  system	
  is	
  not	
  reliable,	
  resulting	
  in	
  failed	
  transactions	
  and	
  downtime	
  during	
  which	
  licenses	
  
cannot	
  be	
  issued	
  at	
  affected	
  offices.	
  The	
  current	
  vendor	
  contract	
  expires	
  in	
  2015.	
  Creating	
  an	
  in-­‐
house	
  application	
  will	
  allow	
  the	
  Department	
  to	
  separate	
  the	
  components	
  of	
  the	
  contract	
  in	
  order	
  to	
  
encourage	
  competition	
  and	
  leverage	
  purchasing	
  needs	
  by	
  combining	
  driver	
  license	
  and	
  motor	
  vehicle	
  
equipment	
  needs.	
  
	
  

Both	
  of	
  these	
  projects	
  will	
  be	
  developed	
  and	
  implemented	
  by	
  June	
  30,	
  2015.	
  
	
  
	
  Cost	
  

	
  
The	
  Department	
  is	
  requesting	
  $	
  922,050	
  in	
  2014-­‐15.	
  This	
  project	
  will	
  result	
  in	
  an	
  estimated	
  $2,000,000	
  
in	
  cost	
  savings	
  for	
  the	
  Department	
  and	
  it’s	
  agents	
  in	
  outlying	
  years.	
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Enhance	
  Traffic	
  Enforcement	
  Efforts	
  –	
  Additional	
  Troopers	
  
$9,316,815	
  Total	
  Request	
  

$3,973,350	
  Non-­‐recurring	
  Trust	
  Fund	
  
$5,343,465	
  Recurring	
  Trust	
  Fund	
  

	
  

	
  Priority	
  3	
  

	
  
Provides	
  funds	
  for	
  75	
  additional	
  Florida	
  Highway	
  Patrol	
  (FHP)	
  troopers	
  with	
  road	
  patrol	
  responsibilities.	
  	
  
These	
  additional	
  positions	
  are	
  critical	
  to	
  reducing	
  response	
  times	
  and	
  keeping	
  Florida's	
  highways	
  safe.	
  	
  
	
  

This	
  issue	
  requests	
  $9.3M	
  for	
  Fiscal	
  Year	
  2014-­‐15	
  of	
  which	
  $3,973,350	
  is	
  non-­‐recurring	
  to	
  fund	
  
seventy-­‐five	
  additional	
  Florida	
  Highway	
  Patrol	
  troopers	
  with	
  road	
  patrol	
  responsibilities.	
  
	
  
Between	
  Fiscal	
  Years	
  2007-­‐08	
  and	
  2009-­‐10,	
  sworn	
  positions	
  appropriated	
  to	
  FHP	
  were	
  reduced	
  by	
  
152	
  positions.	
  Also,	
  in	
  Fiscal	
  Year	
  2007-­‐08,	
  funding	
  for	
  the	
  FHP	
  Training	
  Academy	
  was	
  reduced	
  as	
  part	
  
of	
  overall	
  budget	
  balancing	
  actions	
  for	
  the	
  Department	
  of	
  Highway	
  Safety	
  and	
  Motor	
  Vehicles.	
  This	
  
reduction	
  represented	
  funding	
  for	
  a	
  third	
  academy	
  recruit	
  class.	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
In	
  order	
  to	
  fill	
  vacant	
  trooper	
  positions	
  and	
  to	
  offset	
  the	
  impacts	
  of	
  attrition	
  and	
  separations	
  due	
  to	
  
retirements	
  and	
  resignations	
  FHP	
  has	
  undertaken	
  an	
  aggressive	
  recruitment	
  strategy	
  and	
  projects	
  to	
  
have	
  all	
  1,685	
  sworn	
  positions	
  filled	
  by	
  February	
  2014.	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
The	
  75	
  additional	
  Law	
  Enforcement	
  positions	
  requested	
  will	
  alleviate	
  the	
  impact	
  in	
  counties	
  where	
  
positions	
  were	
  reduced	
  previously.	
  	
  These	
  additional	
  Law	
  Enforcement	
  positions	
  will	
  also	
  allow	
  the	
  
Patrol	
  to	
  reduce	
  crash	
  response	
  times	
  and	
  furthers	
  the	
  Florida	
  Highway	
  Patrol's	
  ability	
  to	
  meet	
  the	
  
Department's	
  performance	
  standard	
  of	
  responding	
  to	
  all	
  calls	
  for	
  service	
  within	
  30	
  minutes.	
  	
  	
  	
  	
  	
  
	
  
This	
  issue	
  includes	
  all	
  initial	
  costs	
  required	
  to	
  fully	
  outfit	
  a	
  new	
  trooper	
  position	
  as	
  well	
  as	
  recurring	
  
costs.	
  One-­‐time	
  costs	
  include	
  the	
  purchase	
  of	
  a	
  pursuit	
  vehicle,	
  firearms	
  and	
  non-­‐lethal	
  defense	
  
equipment,	
  information	
  technology	
  and	
  communications	
  equipment,	
  and	
  speed	
  measuring	
  devices.	
  	
  
	
  
	
  
COST	
  
	
  
The	
  Department	
  is	
  requesting	
  $9.3M	
  for	
  Fiscal	
  Year	
  2014-­‐15	
  of	
  which	
  $3.9M	
  is	
  nonrecurring	
  to	
  fund	
  
seventy-­‐five	
  additional	
  Florida	
  Highway	
  Patrol	
  troopers	
  with	
  road	
  patrol	
  responsibilities.	
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Priority	
  4	
  
Fixed	
  Capital	
  Outlay	
  

	
  

Relocate	
  the	
  Tallahassee	
  Regional	
  Communication	
  Center	
  
	
  	
  	
  	
  	
  	
  $1,991,913	
  Non-­‐recurring	
  Trust	
  Fund	
  

	
  

	
  

	
  
Provides	
  Fixed	
  Capital	
  Outlay	
  funds	
  to	
  relocate	
  the	
  Tallahassee	
  Regional	
  Communication	
  Center	
  (TRCC)	
  
dispatch	
  function	
  to	
  the	
  Kirkman	
  building.	
  	
  	
  
	
  
Relocating	
  the	
  TRCC	
  dispatch	
  into	
  the	
  Department	
  of	
  Highway	
  Safety	
  and	
  Motor	
  Vehicles	
  (HSMV)	
  
General	
  Headquarters	
  consolidates	
  a	
  mission	
  critical	
  function	
  and	
  permits	
  the	
  space	
  currently	
  occupied	
  
by	
  the	
  TRCC	
  in	
  the	
  Carlton	
  Building	
  to	
  be	
  more	
  effectively	
  utilized	
  by	
  other	
  state	
  partners.	
  
	
  
The	
  Tallahassee	
  Regional	
  Communications	
  Center	
  (TRCC)	
  is	
  staffed	
  24	
  hours	
  -­‐	
  365	
  days	
  a	
  year.	
  Integrated	
  
with	
  the	
  Statewide	
  Law	
  Enforcement	
  Radio	
  System,	
  known	
  as	
  SLERS,	
  the	
  center	
  is	
  able	
  to	
  dispatch	
  for	
  
nine	
  statewide	
  law	
  enforcement	
  entities	
  including	
  FHP	
  across	
  18	
  counties.	
  Communications	
  personnel	
  in	
  
the	
  TRCC	
  receive	
  calls	
  for	
  service	
  from	
  the	
  motoring	
  public	
  as	
  well	
  as	
  other	
  law	
  enforcement	
  agencies.	
  
These	
  calls	
  for	
  service	
  range	
  from	
  providing	
  motorists	
  with	
  roadside	
  assistance	
  to	
  answering	
  emergency	
  
calls.	
  	
  
	
  
The	
  TRCC	
  has	
  been	
  located	
  in	
  leased	
  space	
  at	
  the	
  Carlton	
  Building,	
  part	
  of	
  the	
  Capital	
  Complex,	
  since	
  
2003.	
  With	
  advances	
  in	
  technology	
  and	
  continuing	
  partnerships	
  with	
  other	
  agencies,	
  the	
  configuration	
  
and	
  space	
  constraints	
  of	
  the	
  TRCC	
  space	
  in	
  the	
  Carlton	
  Building	
  are	
  no	
  longer	
  conducive	
  to	
  achieving	
  the	
  
highest	
  and	
  most	
  effective	
  functionality	
  of	
  the	
  dispatch	
  center.	
  These	
  constraints	
  prevent	
  the	
  use	
  of	
  
technologies	
  utilized	
  in	
  the	
  Department's	
  other	
  Regional	
  Communication	
  Centers	
  including	
  video	
  
monitors	
  connected	
  to	
  the	
  Florida	
  Department	
  of	
  Transportation	
  traffic	
  cameras.	
  Space	
  limitations	
  
force	
  consoles	
  to	
  be	
  positioned	
  with	
  personnel	
  facing	
  various	
  directions,	
  making	
  it	
  difficult	
  to	
  dispatch	
  
and	
  communicate	
  with	
  each	
  other	
  during	
  larger	
  incidents	
  that	
  require	
  cross-­‐county	
  collaboration.	
  	
  
	
  
Strategically,	
  this	
  issue	
  will	
  help	
  consolidate	
  a	
  mission	
  critical	
  function	
  into	
  the	
  Department	
  Headquarters	
  
and	
  provide	
  better	
  security	
  and	
  control	
  over	
  law	
  enforcement	
  operations.	
  This	
  would	
  also	
  allow	
  the	
  
Carlton	
  Building	
  to	
  be	
  utilized	
  for	
  other	
  state	
  agencies’	
  needs.
	
  
COST	
  
	
  
The	
  Department	
  is	
  requesting	
  $1,991,913	
  in	
  nonrecurring	
  funding	
  for	
  Fiscal	
  Year	
  2014-­‐15	
  to	
  
relocate	
  the	
  Tallahassee	
  Regional	
  Communication	
  Center.	
  This	
  relocation	
  supports	
  officer	
  
safety	
  by	
  enabling	
  several	
  technical	
  improvements	
  to	
  the	
  Tallahassee	
  Regional	
  Communication	
  
Center	
  that	
  the	
  current	
  facility	
  is	
  unable	
  to	
  accommodate.	
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   Priority	
  5

Replacement	
  of	
  Motor	
  Vehicles	
  –	
  FHP	
  Pursuit	
  Vehicles	
  
$6,934,237	
  Recurring	
  Trust	
  Fund	
  

	
  

	
  
Provides	
  funds	
   to	
   replace	
   older,	
   higher	
  mileage	
   pursuit	
   vehicles	
   and	
   supply	
   Troopers	
  with	
   safe,	
  
reliable,	
  cost	
  effective	
  vehicles	
  used	
  to	
  maintain	
  safety	
  and	
  security	
  on	
  the	
  roadways	
  of	
  Florida.	
  

	
  
The	
  Florida	
  Highway	
  Patrol	
  (FHP)	
  depends	
  on	
  safe,	
  reliable	
  pursuit	
  vehicles	
  to	
  enforce	
  traffic	
  laws,	
  deter	
  
and	
   respond	
   to	
   criminal	
   activities	
   and	
   provide	
   security	
   to	
   everyone	
   travelling	
   on	
   our	
   roadways.	
   	
   FHP	
  
Pursuit	
  vehicles	
  are	
  driven	
  an	
  average	
  of	
  21,000	
  miles	
  per	
  year.	
  

	
  
Currently,	
   the	
   Department	
   of	
   Management	
   Services’	
   (DMS)	
   criterion	
   for	
   vehicle	
   replacement	
   allows	
  
police	
   pursuit	
   vehicles	
   to	
   be	
   replaced	
   at	
   80,000	
  miles.	
  	
  Vehicle	
  usage	
  reports	
  from	
  the	
  Florida	
  Highway	
  
Patrol	
  Fleet	
  Office	
  project	
  FHP	
  will	
  have	
  820	
  pursuit	
  vehicles	
  which	
  will	
  meet	
  or	
  exceed	
  the	
  100,000	
  miles	
  
by	
  June	
  30,	
  2014.	
  After	
  utilizing	
  Fiscal	
  Year	
  2013-­‐14	
  appropriations	
  to	
  replace	
  381	
  vehicles	
  FHP	
  will	
  have	
  
439	
  pursuit	
  vehicles	
  exceeding	
  100,000	
  miles.	
  	
  
	
  
During	
  	
  	
  enforcement	
  	
  	
  actions,	
  	
  	
  Florida	
  	
  	
  Highway	
  	
  	
  Patrol	
  troopers	
  regularly	
  	
  drive	
  	
  their	
  	
  police	
  	
  vehicles	
  	
  
at	
  	
  a	
  	
  high	
  	
  rate	
  	
  of	
  	
  speed	
  	
  on	
  crowded	
  interstate	
  highways.	
  These	
  older,	
  less	
  reliable	
  vehicles	
  will	
  become	
  
increasingly	
  unsafe	
  to	
  operate.	
  Continued	
  use	
  of	
  these	
  vehicles	
  will	
  place	
  our	
  troopers	
  and	
  the	
  motoring	
  
public	
  at	
  risk.	
  Additionally,	
  as	
  critical	
  components	
   in	
  the	
  vehicles	
  deteriorate,	
  the	
  high	
  mileage	
  vehicles	
  
cost	
  more	
   to	
   operate.	
   	
   Prior	
   to	
   budget	
   reductions	
   that	
   began	
   in	
   FY	
   2008-­‐09	
   the	
   FHP	
   had	
   a	
   recurring	
  
budget	
   that	
   allowed	
   a	
   Fleet	
   Maintenance	
   Program	
   with	
   20%	
   annual	
   replacement.	
   Reductions	
   to	
   the	
  
Acquisition	
  of	
  Motor	
  Vehicles	
  category	
  in	
  FY	
  2008-­‐09	
  and	
  FY	
  2009-­‐10	
  resulted	
  in	
  the	
  Department	
  falling	
  
behind	
   on	
   the	
   replacement	
   of	
   high	
   mileage	
   vehicles.	
   Accordingly,	
   the	
   fleet	
   became	
   older	
   and	
   more	
  
expensive	
   to	
  maintain	
  with	
   fleet	
  maintenance	
  costs	
   increasing	
  over	
  51%	
  between	
  Fiscal	
  Years	
  2008-­‐09	
  
through	
  2012-­‐13.	
   	
  However,	
   the	
  escalation	
   in	
   fleet	
  maintenance	
  costs	
  has	
  begun	
  to	
   level	
  off	
  beginning	
  
with	
  FY	
  2012-­‐13	
  due	
  to	
  the	
  Legislature	
  appropriating	
  additional	
   funding	
  for	
  the	
  replacement	
  of	
  pursuit	
  
vehicles	
  in	
  FY	
  2011-­‐12	
  and	
  FY	
  2012-­‐13.	
  
	
  
FHP	
  has	
  a	
  recurring	
  base	
  appropriation	
  of	
  $5	
  million	
  for	
  the	
  acquisition	
  of	
  motor	
  vehicles	
  which	
  allows	
  
for	
  the	
  replacement	
  of	
  174	
  vehicles	
  annually.	
   	
  An	
  additional	
  $6.9	
  million	
   in	
  recurring	
  funding	
  will	
  allow	
  
the	
  Patrol	
  to	
  reestablish	
  the	
  fleet	
  maintenance	
  program	
  that	
  was	
  eliminated	
  with	
  the	
  FY	
  2008-­‐09	
  budget	
  
reductions,	
   replacing	
   20%	
   of	
   the	
   fleet	
   annually.	
   Replacing	
   high	
   mileage	
   vehicles	
   with	
   newer,	
   more	
  
reliable	
  vehicles	
  will	
  enhance	
  the	
  Patrol’s	
  ability	
  to	
  save	
  lives	
  through	
  active	
  traffic	
  safety	
  enforcement,	
  
respond	
   to	
   calls	
   for	
   service	
   in	
   a	
   timely	
   manner,	
   and	
   patrol	
   the	
   highways	
   to	
   remove	
   impaired	
   or	
  
hazardous	
  drivers	
  and	
  deter	
  criminal	
  activities.	
  
	
  
COST	
  
	
  
The	
  level	
  of	
  funding	
  needed	
  to	
  replace	
  415	
  vehicles	
  in	
  Fiscal	
  Year	
  2014-­‐15	
  based	
  on	
  an	
  anticipated	
  per	
  
vehicle	
  cost	
  of	
  $28,805	
  is	
  $11,954,075.	
  The	
  Department	
  has	
  a	
  base	
  budget	
  of	
  $5,019,838;	
  we	
  are	
  
requesting	
  an	
  additional	
  appropriation	
  of	
  $6,934,237	
  to	
  replace	
  these	
  vehicles.	
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Critical	
  Repairs	
  and	
  Mold	
  Remediation	
  
$4,891,257	
  Non-­‐Recurring	
  Trust	
  Fund	
  

	
  

Priority	
  6	
  
Fixed	
  Capital	
  Outlay	
  

	
  
	
  
Provides	
   Fixed	
   Capital	
   Outlay	
   funds	
   for	
   projects	
   necessary	
   to	
   continue	
   operations	
   and	
   provide	
   quality	
  
services	
  to	
  the	
  residents	
  of	
  Florida.	
  
	
  
Kirkman	
   Building	
   Improvements	
   -­‐	
   The	
   Kirkman	
   Building,	
  
located	
   in	
   Tallahassee,	
   was	
   built	
   in	
   1956,	
   with	
   additions	
  
made	
   in	
   subsequent	
   years.	
  	
  	
   The	
   building	
   is	
   comprised	
   of	
  
380,836	
   square	
   feet.	
   	
   Items	
   included	
   in	
   this	
   request	
   are	
  
critical	
   life	
   safety	
   repairs	
   including	
  major	
   renovations	
  noted	
  
on	
   the	
  Department	
   of	
  Management	
   Services	
   deficiency	
   list,	
  
necessary	
   HVAC	
   upgrades,	
   and	
   projects	
   to	
   meet	
   ADA	
  
requirements.	
  The	
  non-­‐recurring	
   funding	
  requested	
   for	
   the	
  
Kirkman	
  Building	
  totals	
  $2,565,555.	
  
	
  
Florida	
   Highway	
   Patrol	
   Facility	
   Maintenance	
   -­‐	
   This	
   issue	
  
requests	
   funding	
  for	
   maintenance	
   and	
   repairs	
   to	
   Florida	
  
Highway	
  Patrol	
  facilities	
  statewide	
  as	
  part	
  of	
  a	
  five	
  year	
  plan.	
  Due	
  to	
  weather	
  events,	
  water	
  intrusion	
  has	
  
caused	
  mold	
  and	
  mildew	
  problems	
  statewide.	
  	
  Maintaining	
  facilities	
  in	
  a	
  safe	
  and	
  cost-­‐effective	
  manner	
  
requires	
   the	
   periodic	
   repair	
   and	
   replacement	
   of	
   roofing.	
  	
   	
   The 	
   non-­‐recurring	
   funding	
  requested	
   for	
  
Florida	
   Highway	
  Patrol	
  stations	
  totals	
  $1,220,342.	
  
	
  
Motorist	
   Services	
   Facility	
  Maintenance	
  –	
   This	
   issue	
   requests	
   funding	
   for	
  maintenance	
   and	
   repairs	
   for	
  
driver	
  license	
  facilities	
  in	
  offices	
  not	
  outsourced	
  to	
  tax	
  collectors.	
  Due	
  to	
  weather	
  events,	
  water	
  intrusion	
  
has	
   caused	
  mold	
   and	
   mildew	
   problems	
   statewide.	
   	
   Maintaining	
   facilities	
   in	
   a	
   safe	
   and	
   cost-­‐effective	
  
manner	
  requires	
  the	
  periodic	
  repair	
  and	
  replacement	
  of	
  roofing.	
  	
   T h e 	
   non-­‐recurring	
  funding	
  requested	
  
for	
  Motorist	
  Services	
  facilities	
  totals	
  $1,105,360.	
  
	
  
Cost	
  

	
  
This	
   issue	
   requests	
   $4,891,257	
   in	
   non-­‐recurring	
   funding	
   to	
   conduct	
   critical	
   repairs	
   during	
   the	
   2014-­‐15	
  
fiscal	
  year.
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