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Executive Summary

The purpose of this audit was to examine the Florida Hospice and Palliative Care
Association (FHPCA) financial data associated with specialty license plate fees for
compliance with applicable laws, policies and regulations. The FHPCA is required to
submit a Specialty License Plate Revenue, Expenditure and Compliance Affidavit to the
Department within 9 months after the end of the FHPCA fiscal year. The most recent
affidavit the FHPCA submitted, year ended December 31, 2010, was used for this audit.

For every Hospice specialty license plate sold or renewed, a $25 administrative fee is
charged and distributed to the FHPCA, a not-for-profit, IRS Section 501(c)(3)
organization representing Florida’s hospice programs. In 2010, the FHPCA received
$327,102 in specialty license plate fees.

Section 320.08058, Florida Statutes (F.S.), specifies the annual use fees distributed to
the FHPCA can be used to:

e Fund projects relating to hospice care for special groups, such as children,
veterans, and ethnic, religions, gender, or minority groups, or to provide disease
specific research or outreach;

¢ Fund education and outreach for hospice volunteers, patients, families and
health care professionals;

¢ Fund informational and educational media programs regarding the availability of
hospice services;

¢ Fund the expansion or enhancement of the FHPCA toll-free referral line
operated to provide hospice information; and

¢ Fund the expansion or enhancement of the FHPCA internet website.

Based on examination of the financial records of the FHPCA, the amounts reported on
the Hospice Specialty License Plate Revenue, Expenditure and Compliance Affidavit for
the year ended December 31, 2010, reflect revenues and expenditures in compliance
with the requirements of Sections 320.08056 and 320.08058, F.S.



Florida Department of Highway Safety and Motor Vehicles
Office of Inspector General

Background and Introduction

Specialty license plates are license plates available to the general public with unique
designs that promote philanthropic and other causes and require payment of an
additional annual use fee. Section 320.08056, F.S., authorizes the issuance of all
specialty license plates and specifies the annual use fee for each type of specialty
license plate. Florida offers 120 specialty license plates.

Section 320.08062, F.S., grants the Department authority to examine all records relating
to the use of specialty license plate funds. The Office of Inspector General included the
examination of specialty license plates, including the Hospice: Every Day is a Gift
specialty license plate, in its annual work plan.

The Hospice: Every Day is a Gift specialty license plate was enacted July 1, 2003. For
every Hospice license plate sold or renewed, a $25 administrative fee is charged and
distributed to the FHPCA, a not-for-profit, IRS Section 501(c)(3) organization
representing Florida’s hospice programs. The mission of the FHPCA is to assure
excellence and access to hospice care, and advocate for the needs of those in the final
phases of life. There are 42 hospice member organizations supported by the FHPCA.
FHPCA oversees educational opportunities for hospice team members, directs the
statewide Hospice Compliance Hotline and Consumer Referral Hotline, provides
information and education to the general public about availability of hospice care and
works to raise awareness of the importance of planning for the end-of-life.

Section 320.08058, F.S., specifies the annual use fees distributed to the FHPCA can be
used to:

e Fund projects relating to hospice care for special groups, such as children,
veterans, and ethnic, religions, gender, or minority groups, or to provide disease
specific research or outreach;

¢ Fund education and outreach for hospice volunteers, patients, families and
health care professionals;

e Fund informational and educational media programs regarding the availability of
hospice services;

¢ Fund the expansion or enhancement of the FHPCA toll-free referral line
operated to provide hospice information; and

¢ Fund the expansion or enhancement of the FHPCA internet website.

The FHPCA is required to submit a Specialty License Plate Revenue, Expenditure and
Compliance Affidavit to the Department within 9 months after the end of the FHPCA
fiscal year. The most recent affidavit the FHPCA submitted, year ended December 31,
2010, was used for this audit.

In 2010, the FHPCA received $327,102 in specialty license plate fees.

Audit Report No. 201112-26 e Page 2




Florida Department of Highway Safety and Motor Vehicles
Office of Inspector General

Results of Audit

The amounts reported on the Hospice Specialty License Plate Revenue, Expenditure
and Compliance Affidavit for the year ended December 31, 2010, reflect revenues and
expenditures in compliance with the requirements of Sections 320.08056 and
320.08058, F.S.
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ATTACHMENT 1 - Purpose, Scope and Methodology

The purpose of this audit was to examine the FHPCA financial data associated with
specialty license plate activities and determine compliance with applicable laws, policies
and regulations.

The scope of this audit included revenues and expenditures reported on the FHPCA
affidavit (Appendix 1) for the year ended December 31, 2010.

Methodology included:

Reviewing Department policies and procedures related to specialty license plate
fees;

Reviewing Florida Statute related to specialty license plate fees;

Reconciling the Department distribution of annual use fees to the fees reported
by the FHPCA,;

Reconciling the Department distribution of annual use fees to receipts recorded
in the FHPCA financial records;

Reconciling revenue reported on the FHPCA affidavit to the FHPCA financial
records;

Reconciling the expenditures reported on the FHPCA affidavit to FHPCA
financial records;

Tracing expenditures reported on the FHPCA affidavit to supporting
documentation; and

Examining the FHPCA supporting documentation for compliance with Section
320.08058, F.S.
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ATTACHMENT 2 - Audit Team and Statement of Accordance

Engagement Team

Erin Mook, Auditor
Ronnie Atkins, CPA, CIA, CMA, Audit Director

Statement of Accordance

Section 20.055, Florida Statutes, requires the Florida Department of Highway Safety
and Motor Vehicles’ Inspector General to review, evaluate and report on policies, plans,
procedures, accounting, financial and other operations of the Department and to
recommend improvements.

This audit engagement was conducted in accordance with applicable International
Standards for the Professional Practice of Internal Auditing published by the Institute of
Internal Auditors and Principles and Standards for Inspectors General published by the
Association of Inspectors General.
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ATTACHMENT 3 - Addressee and Distribution List

Julie L. Jones, Executive Director
Paul Ledford, FHPCA Executive Director

Copies distributed to:

Diana Vaughn, Deputy Executive Director

Stacy Arias, Chief of Staff

Boyd Walden, Director of Motorist Services

Steven Fielder, Deputy Director of Motorist Services

Melinda M. Miguel, Chief Inspector General
David W. Martin, Auditor General
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APPENDIX 1 - Specialty License Plate Compliance Affidavit

, SOQLISERS
e
- SPECIALTY LICENSE PLATE S
REVENUE, EXPENDITURE, AND COMPLIANCE AFFIDAVIT
1. PLEASE PROVIDE THE NAME OF YOUR ORGANIZATION, THE COUNTY OR COUNTIES OF OPERATION,
AND THE TYPE OF SPECIALTY TAG THAT GENERATES ITS REVENUE.
Florida Hospices & Pailiative Care Leon Hospice: Every Day is a Gift
{Name of organization) (County) {Specialty Licanse Plate}
2. PLEASE IDENTIFY YOUR ORGANIZATION'S FISCAL YEAR/ANNUAL ACCOUNTING PERIOD DATES.
1/01/2018 _ through_ 12/31/2010
3. PLEASE IDENTIFY THE BEGINNING BALANCE OF LICENSE PLATE FUNDS. $95,780.71
4. PLEASE IDENTIFY THE CHECKMWARRANT DATE AND MONEY AMOUNTS RECEIVED BY YOUR ORGANIZATION
FROM THE SPECIALTY LICENSE PLATE PROGRAM DURING THE MOST RECENT ACCOUNTING PERIOD.
F— DATE GF 3 "] DATE OF 3 DATE OF g DATE GF 5 N
WARRANT AMOUNT WARRANT AMOUNT WARRANT AMOUNT WARRANT AMOUNT ¢
al4/10] ool 05/10/10 800 .00 09/03/10 1400.00 11712110 J600.00
05/10/10 2,925.00 09/03/10 525.00 111610 1300.00
05/13/10 4,000.00 09/08/10 1525.00 1118710 1600.00
06/20/10 5,825.00 08/13/10 1725.00 11716710 1300.00
06/01/10 6,725.60 08/13/10 750.00 11722110 500.00
01/14/10 4,500.00 06/07/10 4°550.60 09/17/10 1675.00 11/23/10 1700.0%
G1/20110 3,125.00 06/11/10 487500 09/17/10 1575.00 11/30M0 2200.00
01/21/10 2,850.001 . 06/17/10 6,975.00 08/20M10 1250.00 11/30/10 850.00
01/26/10 3,900.00] | 06/24/10 5150 00 08/2210 2475 00 12/03M0 2050.00
01/26/10 1,975.00 0ROY10__ 5065000 06/24/10 1960.00 12/07/10 92500
02/02/10] 3,750, V% 71730 . 2820 . 00 08/24/10 1025 00l 2070 T
52/65/10 2,550.90 [(RZALTR O | M| 425.00; 09/28/10 1725.00|0 51 1675.00
021118 5,300.0¢ ! 7500 09/30/10 1600.00 ~_12/14/10 3000.00
V2710 4,450,000 BEVERR  JF728 10/04/10 1125600 12115110 2450.00
02/18/10 2875000 [ ow2ET0 AT 12117110 3475.00
02241101 267500 | ov7ATRo IEREIE 2500 12117/10 850,00
02/25/10 2,600.00] [ O@poni0_ BB25.00 SII00 12/22/10 2700.00
03/02/10 3.000.00] WEEEEERC 180000 10713710 2225.00 12/28/10 2100.00
03/04/10 4,100.00 % 105008 [ 10714710 1212810 1650.00
03/03/10] __ 3.200.00 QBRI 10, 775.00} MEERES70] 115000 12/30/10 2125.00
0312/10 3,275.00 08/10/10 1550.00 10/18/10) 140000
03/18/10 4,975.00 08/13/10 2,750.00 10121710
D3/08/10 3,075.00 08/16/10 875.00 RI0722 /518 B50.08
03/26/10 5,675.00 08/18/10 2200.000  10/27/10) 127500
04/01110 6,025.00 08723110 2102.00 10/28/10
[ 040812 4,975.00 08/23/10 825.00 11/01/10
04/15/10 6,700.00 08/26/10 1700.00 11/02/10 1500.00
04/22/10 6,22500 GEVHEE0 2000.00 11/04/10 1775.00
04/30/10 5,825.00 08/27/13 800.00 11105110 1075.00 Wlinterest income 0.00
B5/07/10 3,200.00 08/31/10 1600.00 11/09/10 1975 00 g B 32710229
PURPOEE OF EXPENDITURE T AMOUNT (O EXPENDITURE
1. Projects for special groups : 60,000.00
2. Education and cutreach 196,583.00
3. informational/educational media services : 0.00
4. Toll-free referral kne | C.00
5. Website 0.00
Total Expenditures 256,583.90
Ending Balance 166,300.00
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UNDER PENALTY OF PERJURY | DO HEREBY SWEAR OR AFFIRM THAT NO FEES RECEIVED
FROM THE SPECIALTY LICENSE PLATE PROGRAM, OR INTEREST FROM THE INVESTMENT
OF THOSE FEES HAVE BEEN EXPENDED FOR COMMERCIAL OR FOR-PROFIT ACTIVITIES
NOR FOR GENERAL OR ADMINISTRATIVE EXPENSES EXCEPT AS AUTHCRIZED BY F.S.

s. 320.08058 OR TO PAY THE COST OF THE AUDIT OR REPORT REQUIRED BY F.S. s. 320.08062
AND THAT THE INFORMATION DISCLOSED IN THIS DOCUMENT IS TRUE AND CORRECT TO
THE BEST OF MY KNOWLEDGE.

/ﬂM b A (2 20(20 0

(Signature of organization head) \' (Date)
Paul A. Ledford Executive Director
(Pnnted name) (Titie)

THE FOREGOING INSTRUMENT WAS ACKNOWLEDGED BEFORE ME THIS w DAY OF_December
(Month)

___2011___, BY Paul A. Ledford o
(Year) (Name of person making statement)
BRANDI MATTHEWS
Commission # DD 857186
WHO nﬁ Expires June 23, 2012
(Check one) &.umrmhmmlwfm

IS PERSONALLY KNOWN TO ME, OR

= PRODUCED IDENTIFICATION B oL (L3l -237~2

(Type of ID produced)

Bfmmmﬁ

(Signature of notary public) (Print, Type, or Stamp commissioned name of nofary public)

Return-Address:
Division of Motor Vehicles
Bureau of Titles and Registrations
Specialty License Plate Section, Mail Stop 74
Neil Kirkman Building
Tallahassee, Florida 32399-0500

Phone # (850) 414-8917

Revised: July 22, 2005
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