A SAFER

FLQRIDH. Motorist Modernization

TIGHWAY SAFETY AND MOTOR VEHICLES Agenda
Motorist Modernization Advisory Board Monthly Meeting
February 9, 2016
Kirkman Building, Training Room B130

1:00 PM - 3:00 PM
Invitees Representing
Deb Roby DHSMV
Ed Broyles DHSMV
Steven Fielder DHSMV
Carl Forney DHSMV
April Edwards DHSMV
Beth Allman Florida Clerk Courts & Comptrollers
Linda Fugate Florida Tax Collectors

Agenda Outline

e Roll Call
e Welcome
e Review and Approval of Last Meeting Minutes
e Stakeholder Outreach Update
¢ Policy and Decisions Review
e MM Phase | Program Update
o Status Update and Financial Review
o IV&V Update
o Change Request Review
o Requirements Validation Update
e Communications Update
o Organizational Change Management
o Q&A

e Adjourn




