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Introduction

The authority and responsibilities of the Office of Inspector General are established in
Section 20.055, Florida Statutes. The Inspector General reports functionally and
administratively to the Department of Highway Safety and Motor Vehicles Executive
Director. The Office of Inspector General has a responsibility to inform and advise
management of significant deficiencies or other substantive issues noted in the course
of its activities.

All operations of the Department of Highway Safety and Motor Vehicles may be subject
to audit and the Office of Inspector General has the following reporting responsibilities:

e Provide individual audit results to appropriate management on a timely basis
relative to significance.

e Appraise the Department of Highway Safety and Motor Vehicles Executive
Director and executive management on progress made in addressing previously
reported matters.

¢ Develop annual and long-term audit plans based on risk assessment results.

e Monitor management’s process for ensuring compliance with the Department of
Highway Safety and Motor Vehicles Code of Ethics.

e Assist management in fulfilling their responsibilities regarding financial reporting
and internal control assertions and certifications.

Mission Statement

The mission of the Office of Inspector General is to promote integrity, accountability and
efficiency in the Department by conducting audits, reviews, investigations and
consulting services to provide objective, accurate, timely information to management
and the public.
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Risk Assessment and Annual Audit Plan

Each year the Office of Inspector General performs a risk assessment of the
Department to identify areas with the highest level of risk. Risk is any threat to
achieving the Department’s mission or the likelihood that an event or action may
negatively affect the Department. Our risk assessment included interviewing 16 of the
Department’s senior managers and surveying 33 other managers and supervisors to
gather their perspectives on the Department’s current risks and exposures.

Other matters considered during the risk assessment and development of the annual
audit plan included:

e Personnel hours and resources available;
e The dates and results of prior engagements;

e Updated assessments of risks and effectiveness of risk management and control
processes;

¢ Requests by the Executive Director and Executive Management;

e Current changes in Department of Highway Safety and Motor Vehicles business,
organizational structure, performance, operations, program systems, and
controls;

e Opportunities to achieve more efficient and effective operating benefits;

e Opportunities to improve risk management, control and governance processes,
and reduce opportunities for fraud related incidences;

e Statutorily required follow-up work to external audits and reviews; and
e Opportunities to improve Department of Highway Safety and Motor Vehicles

governance of information technology resources.

Projects Started in 2011/2012

Third Party Administration of Driving Exams

The Department proposes to contract with third party entities (schools, private
companies) to provide alternatives for the administration of Class E driver license
exams. This proposal provides opportunities for third party entities to administer
proctored (in-person) and online (at-home) knowledge testing of Class E Road Rules
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and Road Signs exams. The final piece of the proposal is to authorize third party entities
to administer the Class E driving exam.

The objective of this audit is to determine if the Department’s process for monitoring
third party entities administering driver license exams is in compliance with Department
policy and Florida Statutes.

Specialty Tags (2)

Section 320.08062, Florida Statutes, grants the Department authority to examine all
records relating to the use of specialty license plate funds.

The objective of these audits is to review financial data associated with specialty license
plate activities for recipient organizations and determine compliance with applicable
laws, policies, and regulations for fiscal year 2010-2011.

Planned Audits and Reviews for 2012/2013
Off Duty Employment

It is the policy of the Florida Highway Patrol to allow its personnel to engage in
secondary employment that does not conflict with primary job assignments or
obligations to the patrol, and that does not discredit or embarrass the agency, or
diminish public confidence in law enforcement or in the patrol's commitment to integrity.

FHP evaluates secondary employment requests in accordance with policy and
procedures to ensure that all such employment does not constitute a conflict of interest.

The obijective of this audit will be to review and evaluate the FHP Off Duty Employment
process and compliance with applicable state laws and department policy and
procedure.

Specialty Tags (5)

Section 320.08062, Florida Statutes, grants the Department authority to examine all
records relating to the use of specialty license plate funds.

The objective of these audits will be to review the processes used for collecting financial
data associated with specialty license plate activities for recipient organizations and
determine compliance with applicable laws, policies, and regulations for fiscal year
2010-2011.
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CVE Grants

In July of 2011 the Office of Motor Carrier Compliance (OMCC) was transferred to
DHSMV at the direction of the Florida Legislature. Grant responsibilities of the OMCC
were assigned to the Office of Performance Management’s Grants Administration Office
to ensure that the grant activities are carried out, obligations are met and reporting is
timely. Grant activities are coordinated through a command staff Captain within the
OMCC, and daily grant administrative duties are the responsibility of two grant
managers in the Grants Administration Office. The grant managers ensure compliance
with applicable reporting requirements and work daily with department staff regarding
procurement, accounting and grant related activities.

e Motor Carrier Safety Assistance Program (MCSAP) - a federal grant program
that provides financial assistance to states to reduce CMV-involved crashes,
fatalities, and injuries through consistent, uniform, and effective CMV safety
programs. The MCSAP also promotes the adoption and uniform enforcement of
safety rules, regulations, and standards for both interstate and interstate motor
carriers and drivers.

e Target Aggressive Cars and Trucks Grant (TACT) — aimed to reduce the number
and severity of crashes and hazardous materials incidents involving CMVs by
providing financial assistance on high priority enforcement activities, or activities
that are national in scope.

e New Entrant Grant- a comprehensive commercial motor vehicle highway safety
initiative to ensure sound commercial vehicular operations for new carriers on
Florida’s roadways.

The objective of these audits will be to review and evaluate CVE grants for compliance
with applicable laws and department policy and procedure.

Go Renew (Virtual Office)

GoRenew.com provides online services for motor vehicle and driver license
transactions. Customers can go online to renew their registration of vehicles,
manufactured homes, mobile homes, parking permits, motorcycles or vessels.
Customers can also renew their driver license, request a change of address, and
request copies of titles.

The obijective of this audit will be to review and evaluate Go Renew (Virtual Office)
transactions.
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Medical Review

The goal of the Medical Review program is to evaluate individuals who may be unsafe
to drive because of a medical condition. Courts, doctors, police, accident reports,
relatives, and concerned citizens can report information about a person’s driving ability
to the Department. Reports of medical conditions are always private under Florida law.

Once identified, actions taken may include processing sanctions against a person’s
driving privilege, ensuring they meet vision standards, and evaluating their mental and
physical ability to operate a motor vehicle safely.

The objective of this audit will be to evaluate the Department’s Medical Review Process
and compliance with applicable state laws and department policy and procedure.

Data Center Cost Analysis

The Department is in the process of consolidating and transferring computing resources
from the Department of Highway Safety and Motor Vehicles (DHSMV) Kirkman Data
Center to the Northwood Shared Resource Center (NSRC), one of Florida’s designated
Primary Data Centers (PDC).

As the Department continues to move processes off the mainframe, charges for using
the new data center seem to continue to rise or stay even. Even though an additional
major mainframe customer is being added, cost projections for next year are up.

The objective of this audit will be to review and evaluate Data Center cost charged to
the Department.

Enterprise-wide Audits

The Governor’s Office of Chief Inspector General will coordinate enterprise-wide audits
of audit topics shared by many of the different state agencies. The intent is to increase
efficiency in conducting audits of topics identified as significant to many of the state
agencies and to provide enterprise-wide information to the Governor and citizens of
Florida.

The IT Tool Kit has been selected as the first HSMV enterprise-wide audit. Other
enterprise-wide audits will be identified when the CIG enterprise-wide work plan is
completed.
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Recurring Projects
Performance Measure Assessment

Section 20.055(2), Florida Statutes requires each state agency’s Office of Inspector
General to perform a validity and reliability assessment of their agency’s performance
measures.

FHP Information and Evidence Fund

The Office of Inspector General staff conducts quarterly reviews to evaluate the internal
controls over the Information and Evidence Fund and compliance with Florida Statutes,
Department policies, and procedures.

Compliance Reviews

The Office of Inspector General staff review reports submitted by DUI programs and
assist Division of Motorist Services staff with reviews of audit reports and affidavits
submitted by organizations that receive specialty license plate annual use fee proceeds.

Audit Follow-Up

Section 20.055, F.S., requires the identification of each significant recommendation
described in previous audit reports which corrective action has not been completed. We
follow-up on these outstanding items at six-month intervals until all corrective actions
have been completed.

Long-Term Work Plan
Other Long-Term Audit Projects

CVE (TBD)

Fuel Use

Quality Assurance

ARI Fleet Management Contract
CIP Program

DAVID Security
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Audit Resources Available for 2012/2013
Staff Hours Available For Projects
Total Hours
Less Indirect Hours:

Annual Leave

Sick Leave

Personal Holiday

State Holidays

Training

Administrative Support

Total Indirect Hours
Hours Available For Projects

Five Staff Auditors

Total Staff Hours Available For Projects

176
60

72
40
200

2,080

556

1,525

7,625
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