BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT
HI WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R/ ADM SVCS
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE
SALARY RATE. .. ............. 9,038, 027
SALARI ES AND BENEFI TS
HI GHWAY SAFETY OPER TF - STATE 12, 591, 742
LAW ENFORCEMENT TF - STATE 146, 257
TOTAL POSITIONS. . ....... 217. 50
TOTAL APPRO. . ... oo ... 12, 737, 999
OTHER PERSONAL SERVI CES
HI GHWAY SAFETY OPER TF - STATE 89, 196
EXPENSES
HI GHMAY SAFETY OPER TF - STATE 923, 361
LAW ENFORCEMENT TF - STATE 7,516
TOTAL APPRO. . ........... 930, 877
OPERATI NG CAPI TAL QUTLAY
HI GHMAY SAFETY OPER TF - STATE 125, 478
SPECI AL CATEGORI ES
TRANS TO DI V ADM HEARI NGS
H GHWAY SAFETY OPER TF - STATE 25, 607
CONTRACTED SERVI CES
HI GHWAY SAFETY OPER TF - STATE 1, 323, 893

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76010000
76010100

16
1602. 00. 00. 00
1000000
1001000
000000

010000

2009 1
2434 1

030000

2009 1

040000

2009 1
2434 1

060000
2009 1
100000
100565

2009 1

100777

2009 1
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BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUT| VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE

HI G-MWAY SAFETY OPER TF - STATE

DEFERRED- PAY COM CONTRACTS

HI G-MWAY SAFETY OPER TF - STATE

TR/ DVB/ HR SVCS/ STW CONTRCT

H GHWAY SAFETY OPER TF - STATE

185, 910

84, 169

1, 676, 511

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL POSITIONS. . .......
TOTAL ISSUE. ............
TOTAL SALARY RATE.......

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

HI G-AMWAY SAFETY OPER TF - STATE
FLORI DA RETI REMENT SYSTEM
CONTRI BUTI ON ADJUSTMENT FOR
FY 2011-12 - EFFECTIVE 7/1/2011
SALARI ES AND BENEFI TS

HI G-MWAY SAFETY OPER TF - STATE
LAW ENFORCEMENT TF - STATE

TOTAL APPRO. . ...........

217.50
17,179, 640
9, 038, 027

19, 343-

CODES

76000000
76010000
76010100

16
1602. 00. 00. 00
1000000
1001000
100000

103241

2009 1

105280

2009 1

107040
2009 1

1001000

1001090
100000
103241

2009 1

1001230
010000

2009 1
2434 1
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BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03

AGY REQUEST

FY 2012-13
PCS

HI WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUT| VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES
REALLOCATI ON OF HUVAN RESOURCES
QUTSOURCI NG

SPECI AL CATEGORI ES

TR/ DVB/ HR SVCS/ STW CONTRCT

H GHWAY SAFETY OPER TF - STATE

AMOUNT PCS

COL A4
AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13
AMOUNT POS AMOUNT

60, 130-

ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
BACK OUT OF LEASE OR LEASE- PURCHASE
OF EQUI PMENT
EXPENSES

H GHWAY SAFETY OPER TF - STATE

67, 880-

CODES

76000000
76010000
76010100

16

1602. 00. 00. 00
1000000

1005900
100000
107040

2009 1

1600000

160ML00
040000

2009 1

R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE:
Long- Range Program Pl an Approved Activity:

Back Qut of Lease or

This issue requests $67,880 for copier rental

Chapter 2011-45, Laws of Florida.
Lease or Lease-Purchase of Equi pnent.

I T COVWPONENT? NO
Executive Leadershi p and Support

Lease- Purchase of Equi pnent

be added back to the new speci al

Summary: This issue requests $67,880 be backed out of the Expense Category 040000.

See | ssue Code 160MLOO in:

Executive Leadership and Support Services (76100400)

Law Enforcenent (76100100)
Mbtori st Services (76210100)
I nformati on Technol ogy (76400100)

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEERERREEEEEEEREEEEEEEEEEREREEREEEEEEEEEEEEEEEEESEEESESESEES]

be backed out of the Expense Category 040000 to satisfy the requirements of
These dollars wll

appropriation category 105281,
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM EXEC DI R/ ADM SVCS 76010000
EXECUTI VE DI R/ SUPPORT SVCS 76010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
ADD BACK OF LEASE OR LEASE- PURCHASE
OF EQUI PMENT 160ML20
SPECI AL CATEGORI ES 100000
LEASE/ PURCHASE/ EQUI PNENT 105281
HI GAMAY SAFETY OPER TF - STATE 67, 880 2009 1

R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE
2012- 2013 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
Long- Range Program Pl an Approved Activity: Executive Leadership and Support Services

Add Back Lease or Lease-Purchase of Equi pnent

This issue requests $67,880 for copier rental be added back to the new special appropriation category 105281, Lease or
Lease- Purchase of Equipnent to satisfy the requirenents of Chapter 2011-45, Laws of Florida. These dollars will be backed
out of the Expense Category 040000

Summary: This issue requests $67,880 be added back to the Lease or Lease-Purchase of Equi pnent.

See |ssue Code 160ML20 in: Law Enforcenment (76100100)
Executive Leadership and Support Services (76100400)
Mbt ori st Services (76210100)
I nformation Technol ogy (76400100)

IR EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEESEES]



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

COL

AGY REQUEST

FY 201
PCS

HI WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUT| VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
I NTER- AGENCY REORGANI ZATI ONS -
| NFORVATI ON TECHNOLOGY
STATEW DE EMAI L CONSOLI DATI ON -
DEDUCT
EXPENSES

H GHWAY SAFETY OPER TF - STATE

A03 COL A4
AGY REQ N'R AG REQ ANZ
2-13 FY 2012-13 FY 2012-13

AMOUNT PCS AMOUNT PCS AMOUNT

673-

CODES

76000000
76010000
76010100

16

1602. 00. 00. 00

17C0000

17C1000
040000

2009 1

R o R R R R

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE:
STATEW DE E- MAI L CONSCOLI DATI ON DEDUCT
Long Range Program Pl an Approved Acti

I T COMPONENT? YES

vity:

Provi de Executive Direction and Support Services

Thi s issue requests continuation of budget amendment EOG B2012- 0042 whi ch was approved on June 24, 2011, by the

Legi sl ati ve Budget Conmi ssion (LBC),
to support emmil migration to the Sou

Thi s amendrment authorized migration t
2011-50, Laws of Florida and s.
investnment required to establish, ope
operating cost and the nunber of dupl

The Department is scheduled to migrat

282.34, Florida Statutes.

whi ch provided for transfer of ($54,253)
t hwood Shared Resource Center

0 a consolidated statew de e-nail
The goal
rate, and support the statew de email
icative e-mail systens.

e e-mai|l services on May 1, 2011.

in budgetary resources fromthe Departnent

(SSRC) effective May 1, 2011.

sol ution pursuant to Section 11 of Chapter
of this initiative is to mnimze the state
services as wel |

as reducing the current

The Department’s current cost of providing e-mail

services as certified totals $325,455 annually of which ($54, 243) was approved per BA2012-0042 to support transition of

Departnent enail
elimnation of one full

licenses fromthe tax collector netwo
reduction to effect e-mail
This transfer of current DHSW e-mail

| ssue Code

Hi ghway Safety Operating TF (2009):
Executive Direction/ Support Services
Expenses (040000) - Software Licenses

services to the SSRC for two nonths in fiscal

year 2011-12.

rk category (103752) totaling ($13,032).

costs is requested as follows:

17C10C0 2600100
CONTI NUE APPROVED ~ ANNUALI ZE
BUDGET AMENDMVENT  REQUEST
FY 2012- 13 FY 2012- 13

(76010100)

($  673) ($ 3,359)

($26) fromthe risk nmanagenent category (103241);

The ($54, 243) reduction consisted of

time equivalent position fromthe salary and benefits category (010000) totaling ($16, 588);
reduction of software |icenses fromthe expenses category (040000) totaling ($34,272);
operating outlay category (060000) totaling (%$3,357);

har dwar e equi pment fromthe
and software
The ($271,212) annualization of this

consolidation for the remaining ten nonths is requested in issue code 26001C0.

TOTAL

AGENCY
RECURRI NG
FY 2012-13

($ 4,032
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATl ON CATEGORY DETAI L OF EXPENDI TURES
COL AO03 COL A04 COL AO05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGV EXEC DI R ADM SVCS 76010000
EXECUT| VE DI R SUPPORT SVCS 76010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
I NTER- AGENCY REORGANI ZATI ONS -
| NFORVATI ON TECHNOLOGY 17C0000
STATEW DE EMAI L CONSCLI DATI ON -
DEDUCT 17C10Q0
Hi ghway Safety (76100100)
Expenses (040000)- Software Licenses ($ 6,739 ($ 33,693) ($ 40, 432)
Mot ori st Services (76210100)
Expenses (040000)- Software Licenses ($ 5,141) ($ 25,707) ($ 30, 848)
I nformation Technol ogy (76400100)
Sal ary and Benefits (010000) ($ 16, 588) ($ 82,914) ($ 99, 528)
Expenses (040000)- Software Licenses ($ 8,687) ($ 43,596) ($ 52,283)
OCO (060000)  Equi pment ($ 3,357) ($ 16, 785) ($ 20, 142)
Ri sk Managenent (103241) ($ 26) ($ 0) ($ 0)
Tax Col | ector Network (103752)-Sftw ($ 13,032) ($ 65, 158) ($ 78,190)
Tot al ($ 54, 243) ($271, 212) ($325, 455)

See issue codes 17C11C0, 2600100 and 26002C0
Pat r ol

in the follow ng prograns:
Program Motorist Services Program and the Kirkman Data Center

Admini strative Services Program Florida H ghway
Program

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEEEEREEEEREEEEEREEREEREEEEEEEEEEEEEEEEESEESEESESESES]

| NTRA- AGENCY REORGANI ZATI ONS 1800000
TRANSFER POSI TIONS TO THE
ADM NI STRATI VE SERVI CES PROGRAM
FROM MOTOR CARRI ER COVPLI ANCE - ADD 1801420

SALARY RATE 000000

SALARY RATE. . .............. 387,412
SALARI ES AND BENEFI TS 010000
10. 00
HI G-AMWAY SAFETY OPER TF - STATE 532, 759 2009 1

TOTAL: TRANSFER PCSI TI ONS TO THE 1801420

ADM NI STRATI VE SERVI CES PROGRAM
FROM MOTOR CARRI ER COVPLI ANCE - ADD

TOTAL POSITIONS. . ....... 10. 00
TOTAL ISSUE. ............ 532, 759
TOTAL SALARY RATE....... 387, 412




BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

HI WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUT| VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
I NTRA- AGENCY REORGANI ZATI ONS
TRANSFER POSI TIONS TO THE
ADM NI STRATI VE SERVI CES PROGRAM
FROM MOTOR CARRI ER COVPLI ANCE - ADD

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

SP

09/ 15/ 2011 12: 23 PAGE: 7

EXH BI T D-3A

DETAI L OF EXPENDI TURES

CODES

76000000
76010000
76010100
16

1602. 00. 00. 00

1800000

1801420

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R R R EEEEEEEEEE R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEEEEEESEESEESESES]

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE:
Long- Range Program Pl an Approved Activity:
Procurenent Services

I T COVPONENT? NO

Provi de Finance and Accounting, Property Management, G ants Management and

TRANSFER PCSI TI ONS TO THE ADM NI STRATI VE SERVI CES PROGRAM FROM MOTOR CARRI ER COVPLI ANCE

This issue requests ten (10) positions, along with their designated rate and salary funding, currently appropriated in
the Florida H ghway Patrol Program Modtor Carrier Conpliance budget entity (76100600,) be transferred to the

Admini strative Services Program Executive Direction and Support Services budget entity (76010100). These positions
serve in an administrative support capacity and are being transferred to properly align the job function to the correct
entity.

Pl ease refer to issue code 1801410, Florida H ghway Patrol Program Motor Carrier Conpliance budegt entity 76100600.

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEEREEEEEREEREEEEREEREREREEEEEEREEREEEEEEEEEEEEEEEEEEESEESEESESESESE]

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS
AO3 - AGY REQUEST FY 2012-13
CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS
0815 PURCHASI NG AGENT 111
11535 001 1.00 38, 392 14, 256 52, 648 0. 00 52, 648
0942 PROPERTY ANALYST
13106 001 1.00 34,138 13,722 47, 860 0. 00 47, 860
1009 PERSONNEL TECHNI Cl AN 11
14792 001 1.00 32,670 13, 537 46, 207 0. 00 46, 207
1430 ACCOUNTANT I1
10864 001 1.00 36, 842 14, 061 50, 903 0. 00 50, 903
11272 001 1.00 33, 616 13, 657 47,273 0. 00 47,273
14761 001 1.00 24, 960 12, 569 37,529 0. 00 37,529
14772 001 1.00 34, 373 13, 752 48, 125 0. 00 48, 125

2415 GRANTS SPECI ALI ST V



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT
HI WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R/ ADM SVCS
EXECUTI VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
| NTRA- AGENCY REORGANI ZATI ONS
TRANSFER POSI TI ONS TO THE
ADM NI STRATI VE SERVI CES PROGRAM
FROM MOTOR CARRI ER COVPLI ANCE - ADD
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI Tl VES BENEFI TS
A03 - AGY REQUEST FY 2012-13
CHANGES TO CURRENTLY AUTHORI ZED POSI TI ONS
10916 001 1. 00 32, 698 13, 540
0712 ADM NI STRATI VE ASSI STANT |1 - SES
14520 002 1. 00 50, 000 16, 884
0945 PROPERTY ADM NI STRATOR |11 - SES
14403 001 1. 00 69, 723 19, 369
TOTALS FOR | SSUE BY FUND
2009 HI GHWAY SAFETY OPER TF
10. 00 387, 412 145, 347

532, 759

CODES

76000000
76010000
76010100

16

1602. 00. 00. 00
1800000

1801420

LAPSE LAPSED SALARI ES
% AND BENEFI TS

0. 00 46, 238
0. 00 66, 884
0.00 89, 092
532, 759
532, 759

IR EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEESEES]

ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR
ANNUALI ZE EVMAI L CONSOLI DATI ON -
DEDUCT

EXPENSES

HI G-AMWAY SAFETY OPER TF - STATE

3, 359-

2600000

26001C0
040000

2009 1

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEREEEEREEEEEREEEEEEEEEEREEREEREEEEEESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE:
ANNUALI ZE E- VAl L CONSOLI DATI ON - DEDUCT
Long Range Program Pl an Approved Activity:

I T COVPONENT? YES

Provi de Executive Direction and Support Services
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BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03
AGY REQUEST
FY 2012-13

COL A4
AGY REQ N R
FY 2012-13

PCS AMOUNT PCS

HI WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUT| VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR
ANNUALI ZE EMAI L CONSCLI DATI ON -
DEDUCT

Thi s issue annualizes reductions associated with mgrating e-mail

AG REQ ANZ
FY 2012-13
AMOUNT POS

Mot or Vehicles (DHSW) to the Sout hwood Shared Resource Center

CODES

76000000
76010000
76010100

16

1602. 00. 00. 00

2600000

26001C0

services fromthe Department of H ghway Safety and
(SSRC) per section 282.34, Florida Statutes. The

Legi sl ative Budget Conmi ssion (LBC) approved budget anmendnent EOG B2012- 0042 on June 24, 2011 which provided for the

transfer of budgetary resources to support this initiative for fiscal year 2011-2012

mgrate e-nmail services on May 1, 2011. The issue requests annualized reductions totaling ($271,212) representing ten

The Department is scheduled to

nmont hs of costs to conplete this transfer. The total annualized recurring reduction is ($325, 455).

The transfer of current DHSW e-mmil costs is requested as follows:

| ssue Code

17C10C0 26001C0
CONTI NUE APPROVED  ANNUALI ZE
BUDGET AMENDVMENT REQUEST

H ghway Safety Operating TF (2009)

Executive Direction/ Support Services (76010100)

Expenses (040000) - Software Licenses

Hi ghway Safety (76100100)
Expenses (040000)- Software Licenses

Mot ori st Services (76210100)
Expenses (040000)- Software Licenses

I nformation Technol ogy (76400100)

Sal ary and Benefits (010000)
Expenses (040000)- Software Licenses
OCO (060000) Equi prent

Ri sk Managenent (103241)

Tax Col | ector Network (103752)-Sftw

Tot al

See issue codes 17C10C0, 17C11CO, and 26002CO in the foll ow ng prograns:

FY 2012-13 FY 2012-13
($ 673) ($ 3,359)
($ 6,739) ($ 33, 693)
($ 5,141) ($ 25, 707)
($ 16, 588) ($ 82,914)
($ 8,687) ($ 43, 596)
($ 3,357) ($ 16, 785)
($ 26) ($ 0)
($ 13,032) ($ 65, 158)
($ 54,243) (8271, 212)

TOTAL

ACGENCY

REQUEST

FY 2012-13

($ 4,032

($ 40, 432)

($ 30, 848)

325, 455)

©*

Admini strative Services Program Florida
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM EXEC DI R/ ADM SVCS 76010000
EXECUTI VE DI R/ SUPPORT SVCS 76010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ANNUALT ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUALI ZE EMAI L CONSOLI DATI ON -
DEDUCT 2600100

H ghway Patrol Program Mtorist Services Program and the Kirkman Data Center Program

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEEREEEEEEEEEEEEEEEEEESEESREESEESREESEEEESRESESEESESESESE]

ANNUALI ZE DATA CENTER CONSCLI DATI ON

- DEDUCT 26005C0
SPECI AL CATEGORI ES 100000
TR/ DVB/ HR SVCS/ STW CONTRCT 107040

HI GHWAY SAFETY OPER TF - STATE 2, 261- 2009 1

R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE: I T COVPONENT? YES
ANNUALI ZE DATA CENTER CONSCLI DATI ON - DEDUCT
Long Range Program Pl an Approved Activity: Conmput er Qperations

This issue requests a ($896,038) reduction to annualize transfer of resources associated with migrating data processing
functions fromthe Department of Hi ghway Safety and Mtor Vehicles (DHSW/) to the Northwood Shared Resource Center (NSRC)
for fiscal year 2012-13. This issue conpletes the transfer of resources to conply with the Agency for Enterprise

I nformation Technol ogy’s (AEIT) reconmendation for the DHSW/ to participate in Wave 2 of the Data Center Consolidation
initiative with an effective date of March 31, 2012

The Department’s annual data center service cost as reported to AEIT in April 2011 was $1, 652, 637 which included enil
servers and storage expenses. The data center cost consisted of $424,118 for salaries and benefits in the salary and
benefits category (010000); $613,357 for software, network |line cost, phones, utilities and standard full tine equival ent
position costs in the expenses category (040000); $131,905 for network, server, storage nmintenance, and database
services in the contracted services category (100777); $225,398 for server and storage mai ntenance and dat abase services
in the tax collector category (103752); $253,437 for equi pment finance paynment in the deferred commodities contract
category (105280); $1,619 for risk managenent insurance in the risk insurance category (103241); and $2, 803 for Hunan
Resource Services in the transfer to Departnment of Managenent Services category (107040).

The 2011-12 General Appropriations Act provided for a ($756,599) recurring reduction of agency resources in order to

m grate data center services for the Departnent effective March 31, 2012. This issue requests a ($896,038) reduction to
annual i ze the inpact of transferring resources necessary to conplete mgration of data processing services at the
Nor t hwood Shared Resources Center (NSRC) for fiscal year 2012-13
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUT| VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR
ANNUALI ZE DATA CENTER CONSCLI DATI ON
- DEDUCT

This issue is requested as foll ows:

| ssue Code

GENERAL
APPROPRI ATI ON ACT
DATA CENTER REDUCTI ON

FY 2011-12
H ghway Safety Operating TF (2009)
Executive Direction/ Support Services (76010100)
Transfer to DVM5 for HR Services (107040) ($ 542)
H ghway Safety (76100100)
Expenses (040000) $ 0
I nformati on Technol ogy (76400100)
Sal ary and Benefits (010000) ($141, 781)
Expenses (040000) (%409, 171)
Contracted Services (100777) ($ 44,095)
Ri sk Managenent (103241) ($ 937)
Tax Col | ector Network (103752) ($ 75, 350)
Deferred Commodity (105280) ($ 84,723)
TOTAL REQUEST ($756, 599)

ADVERSE | MPACT | F NOT FUNDED: |f this issue is not approved

t he Depart ment

SP 09/ 15/ 2011 12: 23 PAGE: 11
EXH BI T D-3A
DETAI L OF EXPENDI TURES
CODES
76000000
76010000
76010100
16
1602. 00. 00. 00
2600000
26005C0
26005C0
ANNUALI ZE DATA TOTAL HSW
CENTER RECURRI NG
REDUCTI ON DATA CENTER REDUCTI ON
FY 2012-13 FY 2012-13
($ 2,261) ($ 2,803)
($ 40, 859) ($ 40, 859)
($282, 337) ($424, 118)
($163, 327) ($572, 498)
($ 87,810) ($131, 905)
($ 682) ($ 1,619)
($150, 048) ($225, 398)
(%168, 714) ($253, 437)
($896, 038) (%1, 652, 637)
wi Il not have resources in the appropriate

category to conply with the data center consolidation requirenents per Chapter 2008-116, Laws of Florida

See i ssue codes 26005C0 in the Adm nistrative Services
Technol ogy prograns

Fl ori da H ghway Patrol,

26006C0 in the Kirkman Data Center Program

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEREEEEREEEEEREEEEEEEEEEREEREEREEEEEESRESESEESEESESE]

Mot ori st Services and | nformation
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM EXEC DI R ADM SVCS
EXECUT| VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R
FI XED CAPI TAL OUTLAY
SPECI AL PRQJ/ | MPR- ADM SVCS

HI G-MWAY SAFETY OPER TF

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT
3, 455, 555 3, 455, 555

CODES

76000000
76010000
76010100

16

1602. 00. 00. 00
9900000
990M00
080000

080016

2009 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

AGENCY NARRATI VE:

2012-2013 BUDGET YEAR NARRATI VE: SPECI AL PRQJ/ | MPR- ADM SVCS I T COVPONENT? NO

Long- Range Program Pl an Approved Activity: Property Managenent

KI RKMAN BUI LDI NG SPECI AL PROJECTS AND | MPROVEMENTS

This issue requests $3,455,555 in funding for fisca
general repairs, upgrades
part of the five year Capita

and i mprovenments to the facility and systens at the Nei
| mprovenent Plan. $12,779,220 is requested from Genera

year 2012-13 fromthe Hi ghway Safety Operating Trust Fund for
Ki rkman Buil ding in Tal | ahassee as
Revenue for fiscal years 2013-2014

through 2016-2017. The Kirkman Building is conprised of 380,836 square feet and the first phase was constructed in 1956
with wing additions nmade in subsequent years.

Items included in this request, listed by system are as follows:

CENTRAL UTILITY SYSTEM -
Conti nuation of the HVAC Distribution Project will
rate. O the total 27 air handler units serving this 380,836 square foot building
deteriorating. The project wll

all floors and wings.

project will, on average

2012- 13 - $990, 000

provi de acceptabl e confort

| evel s at a reduced energy consunption
the mpjority are outdated and

need to be funded and continued in phases over the next five or nore years to address
The project includes engineering design, denolition of existing components, replacenment of
ductwork, ceiling tiles,

handl ers, controls, and electrical work. It is estimated that each air handl er replacenent

cost $400, 000

The HVAC B-Wng chill/hot water supply risers and the chill water piping that serve B, C, and D-w ngs have reached end of

life after over 50 years of service

cost to the agency.

The accunul ati on of corrosion deposits over that period of time has led to
inefficiency, systemfailures, and increased operating costs. In fiscal year
col l apsed and had to be rerouted at a significant financial

adj oi ning hot water pipes
Enmergency closing of the facility to

address systemfailure could inpact three-fourths of the building' s occupants at a significant financial cost to the

state; repairs are estimted at $485, 000 ($400,000 for risers and $85, 000 for chil

Service inprovenents to the cooling towers, presently running concurrently, wll
towers. Currently, any needed servicing nust be performed on weekends

pi pi ng) .

i ndependent operation of the
The advantages to this approach are: servicing

can be perfornmed at anytime because one tower can be shutdown while the other continues to operate, this reduces service
costs and downtinme, up to a 50%reduction in energy consunption can be realized with alternate cycling and the service

life of the towers wll

be extended by 30-50% as a result of alternate cycling
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COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT PGS AMOUNT PGS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGV EXEC DI R ADM SVCS 76010000
EXECUTI VE DI R SUPPORT SVCS 76010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
CAPI TAL | MPROVEMENT PLAN 9900000
MAI NTENANCE AND REPAI R 990MD0O0
The replacenment of the 40 year old Cafeteria Rooftop Air Handler Unit with a new, energy efficient chill water air

handl er unit will reduce energy consunption and utility costs. ($35,000)

PLUMBI NG - 2012-13 - $450, 000
Repl acement of the 50 year old piping in the heavy plunbing systemto B-
list for the past 4-5 years.

($450, 000)

LI FE SAFETY - 2012-13 -

and C-w ngs has been on the DVS deficiencies

Recent pl unbing system failures, including collapsing of pipes, indicate a need for action.

$550, 000

Acquisition of a Mass Notification/Fire Alarm Systemto replace the existing system which requires manual initiation for

one wing and the need to perform a physical
security, building managers,
nessages and instructions,
notification/conmmunication and w |
proceed i medi ately follow ng approval

Repl acement of interior fire doors and frames is an issue raised by the Fire Marshal.
provide up to 30-90 mnutes of protection.

will need funding in the future. ($75,000)

search for the source of alarm wll
and energency personnel to focus on the energency at hand.
l'ive nessages, as well as, visual strobes for the hearing inpaired will provide effective

ensure information successfully reaches everyone in harmis way. This project could
of funds because the design was conpleted in 2011.

i mprove response time and enabl e
Delivery of pre-recorded voice
($400, 000)

Fire rated doors and franmes wll
Repl acenment of the exterior doors and frames to inprove building security

Connection of B-Wng elevators, #3 & 4, to the energency generator will allow the novenent of occupants with nmobility

limtations fromlocations of potential
evacuation process within the stairwells wll

danger to the outside or to locations identified as safe inside the building. The

not be inpeded and rescue personnel have the ability to reach the

emergency area with equi pment nore easily. Elevator use could be critical during emergencies involving hazardous

materials, bonb threats,

BUI LDI NG SYSTEM ELEVATOR -
Upgrade of elevators # 9 & #10 (Code and Life Safety)
code and life safety requirenents and standards.
operations of the facility and repairs are reaching a cost prohibitive |evel.
el evator #6 are also in need of upgrades and funding wll

ELECTRI CAL - 2012-13 -
Redundant electric feed fromthe City of Tallahassee.
repl ace the 40-50 year old antiquated netering cabinet and recommends a redundant el ectrical

bui | di ng because of its size and criticality. The NKB is required to prepare for and supply the swi tches and swi tchgears

and devel opi ng conditions |ike severe weat her.

2012-13 - $350, 000

$190, 000

totieinto this new meter supplied by the city. ($150,000)

($75, 000)

be requested in future years.

is needed to bring the units up to the nbst current year building
These 30 plus year old freight elevators are critical to the daily
pair # 7 & #8, and single
($350, 000)

The City of Tallahassee is supplying and installing new neters to

feed to the Neil Kirknman



BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A SP  09/15/2011 12:23 PAGE: 14
BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM EXEC DI R/ ADM SVCS 76010000
EXECUTI VE DI R/ SUPPORT SVCS 76010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
CAPI TAL | MPROVENENT PLAN 9900000
MAI NTENANCE AND REPAI R 990MDO0

Swi t chgear/ Breaker Repl acement - C-Wng Basenent. This issue is for the replacenment of the 40 year ol d breakers and
swi tchgears that can no |onger be purchased. Failure of these breakers will result in shut-down of the associated areas
for an undeterm ned amount of time, until a new breaker cabinet and systemare installed. ($40,000)

ADA ANNUAL REQUEST - 2012-13 - $100, 000
Renovation of one nen’s and one wonen’s restroom per floor, is requested this fiscal year and in future years. This wll
satisfy the ADA requirenment for each wing of the building. ($100,000)

SPECI AL MAI NTENANCE, REPAIRS, and | MPROVEMENTS - 2012-13 - $48, 000

Installation of energy efficient, split-systemcooling units in 8 Conmunications closets are needed to help maintain IT
rel ated equi pment. The increase in IT equipnent, network switches, etc., has produced an increase in heat that goes
beyond the building air conditioning system ($48, 000)

ENERGY CONSERVATI ON - 2012-13 - $485, 000

Repl acenent of ol d, single-pane wi ndows of B-wing will inprove work environnent tenperature and reduce energy consunption
and cost. New windows will also resolve the recurring water intrusion at the w ndow franmes which is contributing to
internal danage of the walls. ($465, 000)

Sol ar screens for windows of the NKB south face, fourth floor are requested to reduce energy consunption and i nprove

of fice tenperatures. The south facing, fourth floor wi ndows total 1,440 square feet of glass and produce 331, 200

BTUs/ hour, or 2,318,400 BTUs per day, during the nonths of March through Cctober. O fset of the 2,318,400 BTUs heat gain
per day, would require 27 tons of air conditioning/day. The cost per nonth to offset this heat gain would be

approxi mately $1,600. Solar screens have been tested in the Ccala FHP Station and have resulted in a decrease in solar
heat gain, to a level noticeable by staff in that facility. Solar screen manufacturers state a 70% reduction in heat
gain with this product. Based on this data, it is estinmated that a savings of $8,000 - $9, 000 per year would be produced
with the installation of solar screens. Recoup of the initial investment is estimated at 2.5 to 3 years. Current ESCO
projects are being recouped in 11 and 15 year cycles. In addition, work environment tenperatures and confort will be
greatly inproved. ($20,000)

ENVI RONMENTAL - RECURRI NG ASBESTOS ABATEMENT - 2012-13 - $75, 000
Repairs to the building interior and pipes, insulated with asbestos material, require proper asbestos renmoval to mnimze
exposure. This issue is to request yearly funding for ashestos related problens in this older building. ($75,000)

RECURRI NG | NTERI OR MAI NTENANCE and REPAIR - 2012-13 - $217, 555

This issue is for the replacement of ceiling tile/grid and carpet/tile flooring that is worn and/or damaged from years of
use. Ceiling tile in sone areas are over 30 years old. Tiles are stained and were in place during the years when
smoking was allowed in the building. Sone tiles have nold/ nmldew as a result of past water leaks. (Ceiling Tile/Gid -
$112, 000 each year and Carpet/Tile Flooring -$105,555 each year)
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ NR AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT PGS AMOUNT PGS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGV EXEC DI R ADM SVCS 76010000
EXECUT| VE DI R SUPPORT SVCS 76010100
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00

CAPI TAL | MPROVEMENT PLAN 9900000
MAI NTENANCE AND REPAI R 990MD00

The requested funding issue is item zed as follows:

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

Description —  eeeeeeaao eeaoeaiao aiaoeeoo aeeoeeon e

Central Utility System $ 990. 000 $ 400, 000 $ 400, 000 $ 400, 000 $ 400, 000

Pl umbi ng 450, 000 0 0 0 0

Life Safety (Fire Al arn Doors/Elev.) 550, 000 60, 000 0 0 0

Bui |l di ng System El evators 350, 000 350, 000 175, 000 0 0

El ectri cal 190, 000 250, 000 0 0 0

ADA Annual Request 100, 000 100, 000 100, 000 100, 000 100, 000

Energy Efficient Split-System Cooling 48, 000 60, 000 0 0 0

Ener gy Conservation 485, 000 0 0 0 0

Envi ronnent al - Asbest os Abat enment 75, 000 155, 000 75, 000 75, 000 75, 000

Recurring Interior Mintenance/ Repair 217, 555 217, 555 217, 555 217, 555 217, 555

B- Wng Renovation 0 2,089, 750 2,089, 750 2,089, 750 2,089, 750

Pavi ng 0 65, 000 0 0 0

Roof i ng 0 0 0 80, 000 130, 000

Tot al : $3, 455, 555 $3, 747, 305 $3, 057, 305 $2, 962, 305 $3, 012, 305

Summary: This issue requests $3,455,555 for fiscal year 2012-13 fromthe H ghway Safety Operating Trust Fund and

$12, 779,220 for years 2013-14 through 2016-17 from General
Tal | ahassee as part of the five year Capital

Revenue for general
| nprovenent Pl an.

repairs to the Neil

Ki rkman Building in

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEEEEEEEREEEREREEREERERREEREEEEEEEEEEEEEEEEEEEREEREEEEEEEESRESESEESEESESE]

TOTAL: EXEC LEADERSHI P/ SUPPRT SVC
BY FUND TYPE

227.50
TRUST FUNDS. . ................... 20, 551, 429
SALARY RATE. . .............. 9, 425, 439

3, 455, 555

1602. 00. 00. 00

2000
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ............. 98, 391, 467
SALARI ES AND BENEFI TS 010000
HI GHWAY SAFETY OPER TF - STATE 144, 053, 005 2009 1
FEDERAL GRANTS TRUST FUND - RECPNT 541, 890 2261 9
GAS TAX COLLECTION TF - STATE 267, 768 2319 1
LAW ENFORCEMENT TF - STATE 378, 935 2434 1
TOTAL POSITIONS. ........ 2, 157. 00
TOTAL APPRO. . ......o.... 145, 241, 598
OTHER PERSONAL SERVI CES 030000
H GHWAY SAFETY OPER TF - STATE 9,975, 734 2009 1
FEDERAL GRANTS TRUST FUND - RECPNT 553, 000 2261 9
LAW ENFORCEMENT TF - STATE 69, 000 2434 1
TOTAL APPRO. . ........... 10, 597, 734
EXPENSES 040000
H GHWAY SAFETY OPER TF - STATE 7,300, 827 2009 1
FEDERAL GRANTS TRUST FUND - STATE 50, 000 2261 1
- RECPNT 743, 726 2261 9
TOTAL FEDERAL GRANTS TRUST FUND 793, 726 2261
LAW ENFORCEMENT TF - STATE 65, 475 2434 1
FED LAW ENFORCEMENT TF - FEDERL 185, 923 2719 3

TOTAL APPRO. . ........... 8, 345, 951
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT

PGM FLA H GAWAY PATROL

H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

ESTI MVATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
OPERATI NG CAPI TAL QUTLAY

HI G-MWAY SAFETY OPER TF - STATE

FEDERAL GRANTS TRUST FUND - FEDERL
- RECPNT

TOTAL FEDERAL GRANTS TRUST FUND
FED LAW ENFORCEMENT TF - FEDERL
TOTAL APPRO. . ...........

SPECI AL CATEGORI ES
ACQUI SI TI ON MOTOR VEHI CLES

GENERAL REVENUE FUND - STATE
HI G-MWAY SAFETY OPER TF - STATE
TOTAL APPRO. . ...........

FHP COVMUNI CATI ON SYSTEMS

HI G-MWAY SAFETY OPER TF - STATE

CONTRACTED SERVI CES

HI GHWAY SAFETY OPER TF - STATE
LAW ENFORCEMENT TF - STATE
TOTAL APPRO. . ...........

OPERATI OV MOTOR VEHI CLES

HI GAWAY SAFETY OPER TF - STATE
FEDERAL GRANTS TRUST FUND - RECPNT
LAW ENFORCEMENT TF - STATE

PCS

COL A03 COL A04 COL AO5
AGY REQUEST
FY 2012-13

AGY REQ N R
FY 2012-13
AMOUNT POS

428, 505

AG REQ ANZ
FY 2012-13
AMOUNT POS AMOUNT

150, 000
347,410

1,178, 487

5, 000, 000
2,867, 965

7,867, 965

1, 537, 500

1, 460, 786

50, 000

1, 510, 786

13, 964, 517

20, 250
856, 801

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00
1000000
1001000
060000

2009 1

2261 3
2261 9

2261
2719 3

100000
100021

1000 1
2009 1

100112

2009 1

100777

2009 1
2434 1

102289

2009 1
2261 9
2434 1
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ESTI MVATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
OPERATI ON MOTOR VEHI CLES
TOTAL APPRO. . ...........

AUXI LLI ARY UNI FORMS/ EQUI PM

HI GHWAY SAFETY OPER TF - STATE

PMT/ DEATH & DI SMEMB CLAI M5

H GHWAY PATROL I NS TF - STATE

RI SK MANAGEMENT | NSURANCE

HI G-MWAY SAFETY OPER TF - STATE

SALARY | NCENTI VE PAYMENTS

HI GHWAY SAFETY OPER TF - STATE
FEDERAL GRANTS TRUST FUND - RECPNT

TOTAL APPRO. . ...........

TRANS/ H GHWY PATROL I NS TF

HI GHWAY SAFETY OPER TF - STATE

PCS

COL A03 COL A04 COL AO5
AGY REQUEST
FY 2012-13

AGY REQ N'R
FY 2012-13
AMOUNT POS

FY 2012-13

14, 841, 568

AG REQ ANZ

AMOUNT PCS AMOUNT

138, 238

325, 995

4,850, 478

1,397, 348

15, 600

1,412,948

325, 995

DEFERRED- PAY COM CONTRACTS

H GHWAY SAFETY OPER TF - STATE

2,452, 414

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00
1000000
1001000
100000

102289

102295

2009 1

102569

2364 1

103241

2009 1

103290

2009 1
2261 9

103913

2009 1

105280

2009 1
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ESTI MVATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES
MOBI LE DATA TERM NAL SYS

HI G-MWAY SAFETY OPER TF - STATE

COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
AMOUNT POS AMOUNT POS AMOUNT

2,348, 410

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL PCSITIONS. . .......
TOTAL ISSUE. ............
TOTAL SALARY RATE.......

202, 976, 067

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

H G-MWAY SAFETY OPER TF - STATE

459, 444

FLORI DA RETI REMENT SYSTEM

CONTRI BUTI ON ADJUSTMENT FOR

FY 2011-12 - EFFECTIVE 7/1/2011
SALARI ES AND BENEFI TS

HI G-AMWAY SAFETY OPER TF - STATE
FEDERAL GRANTS TRUST FUND - RECPNT
GAS TAX COLLECTION TF - STATE
LAW ENFORCEMENT TF - STATE

TOTAL APPRO. . ...........

7,426, 063-
27, 700-
13, 476-
19, 465-

7,486, 704-

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00
1000000
1001000
100000

106027

2009 1

1001000

1001090
100000
103241

2009 1

1001230
010000

2009
2261
2319
2434

RO
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12

LAW ENFORCEMENT
ADJUSTMENTS TO CURRENT YEAR

1202. 00. 00. 00

ESTI MATED EXPENDI TURES 1600000

BACK OUT OF LEASE OR LEASE- PURCHASE

OF EQUI PVENT 160MLO0
EXPENSES 040000
H GHWAY SAFETY OPER TF - STATE 105, 960- 2009 1

R o R R R R

AGENCY | SSUE NARRATI VE:
2012-2013 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
Long- Range Program Pl an Approved Activity: Law Enforcenent

Back Qut of Lease or Lease-Purchase of Equi pnent

This issue requests $104,079 for copier rental and $1,881 for postage nmeter rental be backed out of the Expense Category
040000 to satisfy the requirenments of Chapter 2011-45, Laws of Florida. These dollars will be added back to the new
speci al appropriation category 105281, Lease or Lease-Purchase of Equi prment.

Sunmary: This issue requests $105, 960 be backed out of the Expense Category 040000

See |ssue Code 160MLOO in: Executive Leadership and Support Services (76010100)
Executive Leadership and Support Services (76100400)
Mot ori st Services (76210100)
I nformati on Technol ogy (76400100)

R R R R R R R R R R R R R R R R R R R R R R

ADD BACK OF LEASE OR LEASE- PURCHASE

OF EQUI PMENT 160ML20
SPECI AL CATEGORI ES 100000
LEASE/ PURCHASE/ EQUI PVENT 105281

H G-MWAY SAFETY OPER TF - STATE 105, 960 2009 1

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEEEEEREEEEEEEEEEREEREEEESEESRERESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
Long- Range Program Pl an Approved Activity: Law Enforcenent

Add Back Lease or Lease-Purchase of Equi prent
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
ADD BACK OF LEASE OR LEASE- PURCHASE
OF EQUI PMENT 160ML20

This issue requests $104,079 for copier rental and $1,881 for postage neter rental be added back to the new special
appropriation category 105281, Lease or Lease-Purchase of Equipment to satisfy the requirements of Chapter 2011-45, Laws
of Florida. These dollars will be backed out of the Expense Category 040000

Summary: This issue requests $105, 960 be added back to the Lease or Lease-Purchase of Equipnent.

See |ssue Code 160ML20 in: Executive Leadership and Support Services (76010100)
Executive Leadership and Support Services (76100400)
Mot ori st Services (76210100)
I nformation Technol ogy (76400100)

R R R

| NTER- AGENCY REORGANI ZATI ONS -

I NFORVATI ON' TECHNOLOGY 1700000
STATEW DE EMAI L CONSOLI DATI ON -
DEDUCT 17C10Q0
EXPENSES 040000
HI G-MWAY SAFETY OPER TF - STATE 6, 739- 2009 1

IR EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEESEES]

AGENCY | SSUE NARRATI VE

2012- 2013 BUDGET YEAR NARRATI VE: | T COWPONENT? YES
STATEW DE E- MAI L CONSOLI DATI ON DEDUCT
Long Range Program Pl an Approved Activity: Enf orcement of Traffic Laws

Thi s issue requests continuation of budget amendment EOG B2012- 0042 whi ch was approved on June 24, 2011, by the
Legi sl ati ve Budget Conmi ssion (LBC), which provided for transfer of ($54,253) in budgetary resources fromthe Departnent
to support emmil migration to the Sout hwood Shared Resource Center (SSRC) effective May 1, 2011

Thi s amendnment authorized migration to a consolidated statewide e-nail solution pursuant to Section 11 of Chapter
2011-50, Laws of Florida and s. 282.34, Florida Statutes. The goal of this initiative is to nminimze the state
investnent required to establish, operate, and support the statew de emnil services as well as reducing the current
operating cost and the nunber of duplicative e-mail systens.
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT

PGM FLA H GAWAY PATROL

H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

I NTER- AGENCY REORGANI ZATI ONS -
| NFORVATI ON TECHNOLOGY
STATEW DE EMAI L CONSOLI DATI ON -
DEDUCT

The Departnment is scheduled to migrate e-nail services on May 1, 2011

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13

POS AMOUNT POS AMOUNT POS AMOUNT

CODES

76000000
76100000
76100100

12
1202. 00. 00. 00

17C0000

17C1000

The Departnent’s current cost of providing e-ngil

services as certified totals $325,455 annually of which ($54, 243) was approved per BA2012-0042 to support transition of
Departnment emmil services to the SSRC for two nmonths in fiscal year 2011-12
elimnation of one full tinme equivalent position fromthe salary and benefits category (010000) totaling ($16, 588);

reduction of software |icenses fromthe expenses category (040000) totaling ($34,272);
operating outlay category (060000) totaling ($3,357);
l'icenses fromthe tax collector

reduction to effect e-nmai

This transfer of current DHSW e-nmil costs is requested as foll ows:

| ssue Code

H ghway Safety Operating TF (2009)
Executive Direction/ Support Services (76010100)

Expenses (040000) - Software Licenses ($ 673)

H ghway Safety (76100100)

Expenses (040000)- Software Licenses

Mot ori st Services (76210100)
Expenses (040000)- Software Licenses

I nformation Technol ogy (76400100)

Sal ary and Benefits (010000)
Expenses (040000)- Software Licenses

OCO (060000) Equi prent
Ri sk Managenent (103241)

Tax Col | ector Network (103752)-Sftw

Tot al

See issue codes 17C11C0, 26001CO0 and 26002CO0 in the foll ow ng prograns:
Patrol Program Mtorist Services Program and the Kirkman Data Center Program

17C1000 26001C0
CONTI NUE APPROVED ~ ANNUALI ZE
BUDGET AMENDMVENT — REQUEST
FY 2012-13 FY 2012- 13
($ 3,359)
($ 6,739) ($ 33,693)
($ 5,141) ($ 25,707)
($ 16, 588) ($ 82,914)
($ 8, 687) ($ 43,596)
($ 3,357) ($ 16, 785)
($ 26) ($ 0)
($ 13,032) ($ 65, 158)
($ 54,243) ($271, 212)

The ($54, 243)

network category (103752) totaling ($13,032).
consolidation for the remaining ten nonths is requested in issue code 26001C0

TOTAL
AGENCY

RECURRI NG
FY 2012-13

($ 4,032)
($ 40, 432)
($ 30, 848)

($ 99, 528)
($ 52, 283)
($ 20, 142)
($
($

($325, 455)

reduction consisted of
har dwar e equi prent from t he

($26) fromthe risk nmanagenent category (103241); and software
The ($271,212) annualization of this

Admi ni strative Services Program Florida H ghway

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEES]
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000

TRANSFER FROM OTHER PERSONAL
SERVI CES TO OPERATI ON OF MOTOR
VEHI CLES - FLORI DA H GHWAY PATROCL

PROGRAM 2000620
OTHER PERSONAL SERVI CES 030000
Hl GHWAY SAFETY OPER TF - STATE 655, 398- 2009 1

R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
Long- Range Program Pl an Approved Activity: Enforcenent of Traffic Laws

TRANSFER FROM THE OTHER PERSONAL SERVI CES CAGEGORY TO OPERATI ON OF MOTCOR VEHI CLES TO FUND | NCREASED VEH CLE REPAI R AND
MAI NTENNCE COSTS

This issue requests a $655.398 transfer fromthe Qther Personal Services category to the Operation of Mtor Vehicles
category, within the Hi ghway Safety Operating Trust Fund, to fund increased vehicle repair and nai ntenance costs for the
Fl ori da H ghway Patrol.

The Florida H ghway Patrol (FHP) depends on safe, reliable pursuit vehicles to enforce traffic |laws, deter and respond to
crimnal activities and provide security on Florida roadways. Adhering to a routine maintenance schedule is critical in
mai ntai ning these pursuit vehicles in proper nmechanical condition. Proper naintenance helps to ensure that these
vehicles performsafely and do not present a hazard to the officer and the notoring public.

However, as vehicles age they becone less reliable and increasingly expensive to maintain. During fiscal year 2010-11,
the FHP s vehicle maintenance and repair costs increased by 14% over the previous year. Correspondingly, the average age
and m| eage of FHP s vehicles increased from42 nonths/ 70,757 mles in fiscal year 2009-10 to 51 nonths/ 85,914 niles in
fiscal year 2010-11. For the same tinme period, the Patrol has been linmited to replacing only 103 vehicles per year as
result of state funding constraints.

This funding is critical to ensuring the Departnent is able to nmintain its aging fleet in proper working condition.

Pl ease refer to i ssue code 2000630, Florida H ghway patrol Program Operation of Mtor Vehicles Category 102289.

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEEEEEREEEEEEEEEEREEREEEESEESRERESESEESEESESE]
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000
TRANSFER TO OPERATI ON OF MOTOR
VEHI CLES FROM OTHER PERSONAL
SERVI CES - FLORI DA H GHWAY PATROL
PROGRAM 2000630
SPECI AL CATEGORI ES 100000
OPERATI OV MOTOR VEHI CLES 102289
HI GHVWAY SAFETY OPER TF 655, 398 2009 1

R R R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2012-2013 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO

Long- Range Program Pl an Approved Activity: Enforcement of Traffic Laws

TRANSFER TO THE OPERATI ON OF MOTCOR VEHI CLES CATEGORY FROM THE OTHER PERSONAL SERVI CES CATEGORY TO FUND | NCREASED VEHI CLE
REPAI R AND MAI NTENNCE COSTS

This issue requests a $655,398 transfer to the Operation of Mdtor Vehicles category fromthe O her Personal Services
category, within the Highway Safety Operating Trust Fund, to fund increased vehicle repair and nai ntenance costs for the
Fl orida H ghway Patrol.

The Florida H ghway Patrol (FHP) depends on safe, reliable pursuit vehicles to enforce traffic |aws, deter and respond to
crimnal activities and provide security on Florida roadways. Adhering to a routine maintenance schedule is critical in
mai ntai ning these pursuit vehicles in proper nechanical condition. Proper maintenance hel ps to ensure that these
vehicles performsafely and do not present a hazard to the officer and the motoring public

However, as vehicles age they becone less reliable and increasingly expensive to maintain. During fiscal year 2010-11
the FHP s vehicle maintenance and repair costs increased by 14% over the previous year. Correspondingly, the average age
and nmil eage of FHP s vehicles increased from42 nonths/ 70,757 nmiles in fiscal year 2009-10 to 51 nonths/ 85,914 miles in
fiscal year 2010-11. For the same time period, the Patrol has been linmited to replacing only 103 vehicles per year as
result of state funding constraints

This funding is critical to ensuring the Departnent is able to maintain its aging fleet in proper working condition

Pl ease refer to issue code 2000620, Florida H ghway Patrol Programm O her Personal Services Category 030000

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEREEEEREEEEEREEEEEEEEEEREEREEREEEEEESRESESEESEESESE]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES

HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12

LAW ENFORCENENT 1202. 00. 00. 00
NONRECURRI NG EXPENDI TURES 2100000
TRANSFER DEFERRED- PAYMENT COVMODI TY
CONTRACTS TO H GHWAY SAFETY AND
MOTORI ST SERVI CES FROM | NFORMATI ON
SYSTEMS - ADD 2103002
SPECI AL CATEGORI ES 100000
DEFERRED- PAY COM CONTRACTS 105280

HI GHWAY SAFETY OPER TF - STATE 233, 201- 2009 1
REPLACEMENT OF MOTOR VEHI CLES 2103004
SPECI AL CATEGORI ES 100000
ACQUI SI TI ON MOTOR VEHI CLES 100021

GENERAL REVENUE FUND - STATE 5, 000, 000- 1000 1
EQUI PMENT NEEDS 2400000
REPLACEMENT OF MOTOR VEHI CLES 2401500
SPECI AL CATEGORI ES 100000
ACQUI SI TI ON MOTOR VEHI CLES 100021

GENERAL REVENUE FUND - STATE 13, 896, 921 13, 896, 921 1000 1

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO
Long- Range Program Pl an Approved Activity: Enforcenent of Traffic Laws

The Florida H ghway Patrol (FHP) depends on safe, reliable pursuit vehicles to enforce traffic |aws, deter and respond to
crimnal activities and provide security to everyone travelling on our roadways. FHP Pursuit vehicles are driven an
average of 21,000 miles per year

Currently, the Departnent of Managenent Services (DMS) criterion for vehicle replacenent allows police pursuit vehicles
to be replaced at 80,000 miles. A report fromDVS Equi prent Managenent Information System (EM S) projects that 1346
Fl orida H ghway Patrol (FHP) vehicles will have been driven over 100,000 nmiles by June 30, 2013. The FHP currently has a
$2.8 mllion base budget for the acquisition of motor vehicles. An additional $5 million in nonrecurring funding was
appropriated during 2011-12 to hel p reduce the nunber of vehicles with excessive nileage. After utilizing these
appropriations, the FHP is projected to be operating 1064 vehicles that have been driven over 100,000 miles

During enforcenent actions, Florida Hi ghway Patrol troopers regularly drive their police vehicles at a high rate of speed
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ NR AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT PGS AMOUNT PGS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGV FLA H GHWAY PATROL 76100000
H GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCENMENT 1202. 00. 00. 00
EQUI PMENT NEEDS 2400000
REPLACEMENT OF MOTOR VEHI CLES 2401500
on crowded interstate hi ghways. These ol der, less reliable vehicles will becone increasingly unsafe to operate. Continued

use of these vehicles will place our troopers and the nmotoring public at
the vehicles deteriorate, the high mleage vehicles cost nmore to operate
have increased by 14%in the past year

risk.

Repl aci ng these high nmileage vehicles with newer,
enhance the Patrol s ability to save lives through active traffic safety enforcenent,

timely manner, and patrol the highways to renove inpaired or hazardous drivers and deter

Additionally, as critical conponents in
Repai rs and mai ntenance costs of the FHP fleet
nmore reliable vehicles will
respond to calls for service in a
crimnal activities

Fi nanci al and | ogistical constraints linmt our ability to replace nore than 600 vehicles in a single year. The Patrol has

devel oped a strategic plan to reduce the backl og of high mleage pursuit vehicles over the next two years by requesting
two years of non-recurring funding to replace 600 vehicles each year and then requesting a new acquisition and

repl acement (recurring) budget of 400 vehicles beginning in 2014-15 to nmaintain our Fleet program The Departnent will
al so begin a pursuit vehicle refurbishment programto reduce the need to purchase new vehicles. Beginning in fiscal year

2011-12, appropriations for acquisition of notor vehicles will be used solely for the purpose of purchasing nmarked
pursuit vehicles. Selected vehicles within the current fleet will be refurbished or reconditioned for use by conmand
staff in lieu of purchasing unmarked patrol vehicles

CosT

The level of funding we are requesting to replace 600 vehicles for the next two Fiscal Years (FY 12-13 through FY 13-14)
is $16, 784,724 annually. |f our base recurring budget remains at $2,887,803, then we would need an extra appropriation

of $13,896,921 in each of the following two Fiscal Years. This requested total annual appropriation of $16,784,724 is

based upon the anticipated per vehicle cost of $27,974.54 and our Central Installation Facility perform ng at maxi mum
capacity, upfitting 600 vehicles annually. The current base budget of $2,887,803 will fund 103 vehicles. The projected
cost to replace 497 additional vehicles at approxi mately $28,000 per vehicle is $13, 896, 921

Based on our current assunption of 21,000 average annual miles for the FHP fleet, we can inplement a 20%fl eet

repl acenent cycle beginning in FY 2014-15. This will allow the departnment to cycle the vehicles every 5 years and should
mai ntain an estimated nil eage at replacenent close to 100,000 niles. The current base budget of $2,887,803 will fund 103
vehicles. The projected cost to replace and additional 297 vehicles at approximately $28, 000 per vehicle is $8, 302,013

Requested Future Appropriations

Year Assunmed Base Fundi ng Addi ti onal Fundi ng Needed Quantity
FY12-13 $2, 887, 803 $13, 896, 921 600
FY13- 14 $2, 887, 803 $13, 896, 921 600
FY14- 15 $2, 887, 803 $ 8,302,013 400

R R R R R
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
ANNUALT ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUALI ZE EMAI L CONSOLI DATI ON -
DEDUCT 2600100
EXPENSES 040000
HI GAMAY SAFETY OPER TF - STATE 33, 693- 2009 1
AGENCY | SSUE NARRATI VE
2012- 2013 BUDGET YEAR NARRATI VE: | T COVPONENT? YES

ANNUALI ZE E- MAI L CONSCOLI DATI ON - DEDUCT
Long Range Program Pl an Approved Activity: Enforcenent of Traffic Laws

Thi s issue annualizes reductions associated with mgrating e-mail services fromthe Department of Hi ghway Safety and
Mot or Vehicles (DHSW) to the Sout hwood Shared Resource Center (SSRC) per section 282.34, Florida Statutes. The
Legi sl ati ve Budget Conmi ssion (LBC) approved budget anendnent EOG B2012- 0042 on June 24, 2011 which provided for the
transfer of budgetary resources to support this initiative for fiscal year 2011-2012. The Departnent is scheduled to
mgrate e-nmail services on May 1, 2011. The issue requests annualized reductions totaling ($271,212) representing ten
nont hs of costs to conplete this transfer. The total annualized recurring reduction is ($325,455).

The transfer of current DHSW e-mmil costs is requested as follows:

| ssue Code 17C10Q0 2600100 TOTAL
CONTI NUE APPROVED  ANNUALI ZE AGENCY
BUDGET AMENDVENT REQUEST REQUEST
FY 2012-13 FY 2012-13 FY 2012-13

Hi ghway Safety Operating TF (2009)
Executive Direction/ Support Services (76010100)
Expenses (040000) - Software Licenses ($ 673) ($ 3,359 ($ 4,032

H ghway Safety (76100100)
Expenses (040000)- Software Licenses ($ 6,739 ($ 33,693) ($ 40, 432)

Mot ori st Services (76210100)
Expenses (040000)- Software Licenses ($ 5,141) ($ 25,707) ($ 30, 848)

I nformation Technol ogy (76400100)

Sal ary and Benefits (010000) ($ 16, 588) ($ 82,914) ($ 99, 528)
Expenses (040000)- Software Licenses ($ 8,687) ($ 43,596) ($ 52,283)
OCO (060000)  Equi prent ($ 3,357) ($ 16, 785) ($ 20, 142)
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COL AO03 COL A04 COL AO05
AGY REQUEST AGY REQ NR AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
PGS AMOUNT PGS AMOUNT PGS AMOUNT
H WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR
ANNUALI ZE ENMAI L CONSOLI DATI ON -
DEDUCT
Ri sk Managenent (103241) ($ 26) ($ 0)
Tax Col | ector Network (103752)-Sftw ($ 13,032) ($ 65, 158)
Tot al ($ 54, 243) ($271, 212)

See issue codes 17C10C0, 17C11CO, and 26002CO in the foll ow ng prograns:
Hi ghway Patrol Program Mtorist Services Program and the Kirknman Data Center

($ 0)
($ 78, 190)

($325, 455)

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00

2600000

26001C0

Admini strative Services Program Florida
Pr ogram

o R o R R R

ANNUALI ZE DATA CENTER CONSCLI DATI ON

- DEDUCT
EXPENSES

H GHWAY SAFETY OPER TF

40, 859-

26005C0
040000

2009 1

R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE:

ANNUALI ZE DATA CENTER CONSCLI DATI ON - DEDUCT
Long Range Program Pl an Approved Activity: Conput er Operations

I T COVPONENT? YES

This issue requests a ($896,038) reduction to annualize transfer of resources associated with migrating data processing
functions fromthe Department of H ghway Safety and Mtor Vehicles (DHSWM/) to the Northwood Shared Resource Center (NSRC)

for fiscal year 2012-13.
I nformati on Technol ogy’ s (AEIT)

This issue conpletes the transfer of

initiative with an effective date of March 31, 2012.

The Departnent’s annual
servers and storage expenses.
benefits category (010000);

data center service cost as reported to AEIT in April

resources to conply with the Agency for Enterprise
recommendation for the DHSW to participate in Wave 2 of the Data Center Consolidation

2011 was $1, 652,637 which included emil

The data center cost consisted of $424,118 for salaries and benefits in the salary and

$613, 357 for software, network |line cost, phones,
position costs in the expenses category (040000); $131,905 for network, server,
services in the contracted services category (100777);
in the tax collector category (103752);

$253, 437 for equi pnent finance paynent

utilities and standard full tinme equival ent
st orage mmi ntenance, and dat abase
$225,398 for server and storage naintenance and dat abase services
in the deferred commodities contract
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
ANNUALT ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUAL| ZE DATA CENTER CONSOLI DATI ON
- DEDUCT 2600500

category (105280); $1,619 for risk nmanagenent insurance in the risk insurance category (103241); and $2, 803 for Hunman
Resource Services in the transfer to Departnent of Managenent Services category (107040).

The 2011-12 Ceneral Appropriations Act provided for a ($756,599) recurring reduction of agency resources in order to

m grate data center services for the Departnent effective March 31, 2012. This issue requests a ($896,038) reduction to
annual i ze the inpact of transferring resources necessary to conplete mgration of data processing services at the
Nor t hwood Shared Resources Center (NSRC) for fiscal year 2012-13

This issue is requested as foll ows:

| ssue Code 2600500
GENERAL ANNUALI ZE DATA TOTAL HSW
APPROPRI ATI ON ACT CENTER RECURRI NG
DATA CENTER REDUCTI ON REDUCTI ON DATA CENTER REDUCTI ON
FY 2011-12 FY 2012-13 FY 2012-13

H ghway Safety Operating TF (2009)
Executive Direction/ Support Services (76010100)

Transfer to DVMS for HR Services (107040) ($ 542) ($ 2,261) ($ 2,803)
H ghway Safety (76100100)

Expenses (040000) $ 0 ($ 40, 859) ($ 40, 859)
I nformation Technol ogy (76400100)

Sal ary and Benefits (010000) ($141, 781) ($282, 337) ($424, 118)
Expenses (040000) ($409, 171) ($163, 327) ($572, 498)
Contracted Services (100777) ($ 44,095) ($ 87,810) ($131, 905)
Ri sk Managenent (103241) (% 937) (% 682) ($ 1,619)
Tax Col | ector Network (103752) ($ 75, 350) ($150, 048) ($225, 398)
Deferred Conmodity (105280) ($ 84, 723) ($168, 714) ($253, 437)
TOTAL REQUEST ($756, 599) ($896, 038) ($1, 652, 637)

ADVERSE | MPACT | F NOT FUNDED: |f this issue is not approved, the Department will not have resources in the appropriate
category to conply with the data center consolidation requirenments per Chapter 2008-116, Laws of Florida

See issue codes 26005C0 in the Admi nistrative Services, Florida H ghway Patrol, Mtorist Services and |nformation
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
ANNUALT ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUAL| ZE DATA CENTER CONSOLI DATI ON
- DEDUCT 2600500

Technol ogy prograns
26006C0 in the Kirkman Data Center Program

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

WORKLCAD 3000000
FLORI DA HI G-MAY PATROL LEADERSHI P
DEVELOPMVENT PLAN 3001A20
SALARY RATE 000000
SALARY RATE. . .............. 6, 426, 000
SALARI ES AND BENEFI TS 010000
HI G-MWAY SAFETY OPER TF - STATE 7,823, 655 725, 630 2009 1
TOTAL: FLORI DA H GHWAY PATROL LEADERSHI P 3001A20
DEVELOPMENT PLAN
TOTAL ISSUE............. 7,823, 655 725, 630
TOTAL SALARY RATE....... 6, 426, 000

R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
Long- Range Program Pl an Approved Activity: Enforcenent of Traffic Laws

Funding is requested to inplement the Florida H ghway Patrol Leadership Devel opment Pl an.

The Leadershi p Devel opment Pl an proposes an inplenentation date of July 1, 2012, with an initial cost of $7, 823, 655.
Second year costs are estimated to be approxi mately $8, 549, 285.

Fundi ng the Leadershi p Devel opnent Plan would provide the Florida H ghway Patrol the opportunity to invest in and further

train its menbers. The plan emul ates what many other state | aw enforcenment agencies already incorporate, such as:

Maryl and, Virginia, and Louisiana. Leadership developnment is so critical that the International Association of Chiefs of

Police has created a center to increase devel opnent throughout the country. The Florida H ghway Patrol plan would
i ncor porate education, |eadership training, experience, work history, and perfornmance evaluation to cultivate our
troopers to become future | eaders of the agency who are prepared to command in an increasingly conplex society.
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BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP 09/ 15/ 2011 12:2

DETAI L OF

3 PAGE: 31
EXH BI T D-3A
EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
H GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCEMENT
WORKLCAD
FLORI DA HI G-MAY PATROL LEADERSHI P
DEVELOPMVENT PLAN

The | eadershi p devel opnent

ranks.
rating on their

per f ormance eval uati ons,

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

by creating tiers within the Trooper,

Cor por al ,
Advancenent through the tiers would include a m ni mum nunber of years of service,
and hi gher education or training requirenments.

CODES

760
761
761
12

00000
00000
00100

2.00.00.00

120
300

300
Sergeant, Lieutenant and Ca

The requested amobunt rep

0000

1A20

initiative contained in this request woul d provi de graduated conpensation increases for sworn
menbers of the Florida H ghway Patrol

ptain

an established m ni mum overall

resents

the funds required to i nplenent the programand is based on the nunber of menbers currently eligible for each of the

tiers.

This plan encourages nenbers to increase their

enforcenent | eadership traini
| eadershi p devel opnent tools

nmai ntai n an experienced force

t onor r ow.
COosT
The Depart ment
initiative.

FY 2012-13

Request

Rank
Tr ooper $4, 765, 295
Cor por al $1, 387, 950
Ser geant $ 983,740
Li eut enant $ 566, 137
Capt ai n $ 120,533
Tot al $7, 823, 655

| evel
ng. Additionally,

avai l able to | aw enforcenent.

, increase the training of

FY 2013-14
Annual i zati on

$5, 115, 935
$1, 587, 620
$1, 100, 620
$ 617,272
$ 127,838

of know edge through either fornal
the ranks of Lieutenant and Captain will
Leadership in Police Oganizations (LPO training to advance to the top tier.

education or professional
be required to conplete
LPO training is one of the prenier

an avenue to

is requesting $7,823,655 in Trust Fund authority in Year 1 and $8,549,285 in Year 2 to fund this

| aw

To continue to provide the highest quality of service to the
citizens and visitors of Florida this Leadership Devel opment Plan affords the Florida H ghway Patrol
its Troopers and sinultaneously create prepared | eaders for

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEERERREEEEEEEREEEEEEEEEEREREEREEEEEEEEEEEEEEEEESEEESESESEES]
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA HI GAWAY PATROL
HI GHWAY SAFETY
PUBLI C PROTECTI ON
LAW ENFORCENENT
VIORKLOAD
FLORI DA H GHWAY PATROL LEADERSHI P
DEVELOPMENT PLAN

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

FTE BASE RATE ADDI T VES BENEFI TS
A03 - AGY REQUEST FY 2012-13
CHANGES TO CURRENTLY AUTHORI ZED PCS| TI ONS
RAO1 RATE & SALARY ADJ - BENEFI TS NO FTE
©0001 001 0. 00 6, 426, 000 1, 397, 655
TOTALS FOR | SSUE BY FUND
2009 HI GHWAY SAFETY OPER TF
0. 00 6, 426, 000 1, 397, 655

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00
3000000

3001A20

LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS

7,823, 655

0. 00

7,823, 655

AO5 - AG REQ ANZ FY 2012-13
CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS
OTHER SALARY AMOUNT

2009 H GHWAY SAFETY OPER TF

R EEEEEEEEEE SRR SRR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R E R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEESESE]
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
VIORKLOAD 3000000
TRANSFER RATE AND SALARY BUDGET
FROM HI GHVWAY SAFETY TO MOTOR
CARRI ER COMPLI ANCE FOR COMVERCI AL
VEH CLE PAY ADJUSTMENT - DEDUCT 3003A70
SALARY RATE 000000
SALARY RATE. .. ...ovnn.. 543, 123-
SALARI ES AND BENEFI TS 010000
HI GHWAY SAFETY OPER TF - STATE 661, 252- 2009 1
TOTAL: TRANSFER RATE AND SALARY BUDGET 3003A70

FROM HI GHWAY SAFETY TO MOTOR

CARRI ER COVPLI ANCE FOR COMVERCI AL

VEHI CLE PAY ADJUSTMENT - DEDUCT
TOTAL ISSUE. ............ 661, 252-
TOTAL SALARY RATE....... 543, 123-

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEEREEEEEREEREEEEREEREREREEEEEEREEREEEEEEEEEEEEEEEEEEESEESEESESESESE]

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
Long- Range Program Pl an Approved Activity: Enf orcement of Traffic Laws

This issue requests the transfer of $661,252 in salaries and benefits appropriation to the Mdtor Carrier Conpliance
budget entity (76100600) from the H ghway Safety budget entity (76100100), within the Florida H ghway Patrol (FHP),
Hi ghway Safety Qperating Trust Fund, to inplenment the Mdtor Carrier Conpliance (MCC) Pay Adjustnent.

The objective of inplementing the Motor Carrier Conpliance Pay Adjustnment is to retain experienced Florida H ghway Patrol
(FHP) Law Enforcenent O ficers, Sergeants, Captains and Lieutenants. After reviewi ng the know edge, skills and duties
related to these positions, the Departnent has determined that a pay issue exists and should be addressed. Difficulty in
recruiting and retaining sworn | aw enforcenent nenbers is directly linked to insufficient and non-conpetitive salary
conpensation. Therefore, a strategy has been devel oped by FHP with the intent of adjusting sworn MCC nenbers base rates
of pay to nore closely align with FHP H ghway Safety program base rates of pay.

In order to fulfill the Departnments core val ues, adequate funding nust be provided to fully staff the Patrol, and
properly conpensate |aw enforcenent officers who have taken the time to expand their know edge base beyond basic | aw
enforcement training. The benefits of this pay equalization plan will be a reduction in turn-over rate and a highly
qual ified and notivated workforce that will ensure Florida' s roadways are adequately and properly patrolled to provide a
safe environment for our citizens and visitors.



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT
WORKLCAD
TRANSFER RATE AND SALARY BUDGET
FROM HI GHMAY SAFETY TO MOTOR
CARRI ER COVPLI ANCE FOR COMVERCI AL
VEHI CLE PAY ADJUSTMENT - DEDUCT

Cost

In order to affect this adjustment w thout
proposi ng to downgrade additional

Al so see issue 3003A80, Florida Hi ghway Patrol

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT PGS AMOUNT PGS AMOUNT
i ncreasing the overall cost of

| aw enf or cenent,

SP

09/ 15/ 2011 12: 23 PAGE:

34
EXH BI T D-3A

DETAI L OF EXPENDI TURES

Program Mtor Carrier Conpliance budget entity (76100600)

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00
3000000

3003A70

the H ghway Safety programis
FHP nanagenent positions and transferring budget authority to the MCC program

IR EEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEES]

PGOSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

AO3 - AGY REQUEST FY 2012-13

CHANGES TO CURRENTLY AUTHORI ZED PGSI TI ONS

RAO1 RATE & SALARY ADJ -
C0001 001

TOTALS FOR | SSUE BY FUND
2009 H G-WAY SAFETY OPER TF

FTE BASE RATE ADDI TI VES
BENEFI TS NO FTE
0. 00 543, 123-
0. 00 543, 123-

BENEFI TS

118, 129-

SUBTOTAL

661, 252-

LAPSE
%

LAPSED SALARI ES
AND BENEFI TS

661, 252-

R R R R R R R R R R R R R R R R R R R R R R R R R
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
HI GHWAY SAFETY 76100100
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
CAPI TAL | MPROVENENT PLAN 9900000
MAI NTENANCE AND REPAI R 990MDO0
FI XED CAPI TAL OUTLAY 080000
M NOR REPAI RS/ | MPROV- STATE 080002
H GHWAY SAFETY OPER TF - STATE 601, 500 601, 500 2009 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

AGENCY NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE:
Long- Range Program Pl an Approved Activity:

M NOR REPAI RS/ | MPROV- STATE
Enforcement of Traffic Laws

FLORI DA HI GAMAY PATROL FACI LI TY MAI NTENANCE & REPAI RS

This issue requests $601, 500 for fiscal
repairs to Florida H ghway Patrol

| T COVPONENT? NO

I nmpr

overent Pl an.

year 2012-13 and $1, 760,000 for years 2013-14 through 2016-17 for nmintenance and

facilities as part of the statewi de five year Capital The repair

itens included in the five year plan are necessary to maintain facilities and prevent further deterioration in facilities

stat ew de.

This request will
energy conservation.
emer gency weat her

condition of

fund el ectrical

rel ated events.
ADA i nmprovenents statew de and ot her conditions.
roofs and to prevent water

I'i ghting,

Funding is al so requested for
Fundi ng for roof

intrusion. Funding for

current age and condition of equi pment and the energency maintenance cost.

repl acenment
HVAC repair/repl acenent

ceiling tile and grid replacenment statew de for
Mol d/ mi | dew and asbestos renediation funding is also requested to resolve conditions due to
mai nt enance and repairs, pa
is acritical

l'ighting efficiency and

inting,

flooring,

pavi ng, and

i ssue due to current age and

i ssues are critical

because of

The requested funding is itenized as follows:

FY 2012-13 FY 2013-14 FY 2014- 15 FY 2015-16 FY 2016-17
Description —  eeeeeeao eeeeiooo ooeeioo- oeeaaooo oo
Roofing - Statew de $ 155,000 153, 000 135, 000 75, 000 75, 000
ADA Restroons - Statew de 125, 000 125, 000 125, 000 150, 000 50, 000
M scel | aneous (W ndow Door s/ Shutters) 170, 000 65, 000 90, 000 37,000 25, 000
Mol d/ M | dew Asbest os Renedi ati on - Statew de 50, 000 62, 000 50, 000 50, 000 50, 000
Ceiling Tile/Gid/Electrical Lighting- Stwd 30, 000 25, 000 20, 000 15, 000 15, 000
Pai nting - Statew de 35, 500 25, 000 25, 000 25, 000 25, 000
Pavi ng - Statew de 27, 000 0 0 4,000 20, 000
Pl unbi ng - Venice 9, 000 0 0 0 0
Fl ooring - Statew de 0 35, 000 35, 000 25, 000 25, 000



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R

HVAC - Statew de

Tot al :

Summary: This issue requests $601,500 for fiscal
for years 2013-14 through 2016-17 in General Revenue for maintenance and repairs to Florida H ghway Patrol

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT
0 15, 000 37, 000

$ 601,500 $ 505,000 $ 517,000

SP

57,000

$ 438,000

09/ 15/ 2011 12: 23 PAGE: 36

EXH BI T D-3A

DETAI L OF EXPENDI TURES

15, 000

$ 300, 000

part of the statewi de five year Capital |nprovenent Plan.
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MAJ RENO- FHP- PI NELLAS PARK

H GHWAY SAFETY OPER TF

280, 000 280, 000

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00
9900000
990M00

year 2012-13 in the Highway Safety Operating Trust Fund and $1, 760, 000
facilities as

088495

2009 1

R R R R R R R R R R R R R R R R R R R R R R

AGENCY NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE: MAJ RENG- FHP- PI NELLAS PARK I T COVPONENT? NO

Long- Range Program Pl an Approved Activity: Enforcenent of Traffic Laws

MAJOR RENOVATI ON - STATE- OANED FACI LI TY - PI NELLAS COUNTY

This issue requests $280,000 for fiscal

The requested $280, 000 wi | |

be used to address environnental

year 2012-13 for the renovation of a State-Owmed Facility in Pinellas County.

concerns including the presence of asbestos containing

materials and nold and mildew. The funding will also be used to satisfy accessibility needs such as accessible restroons
and conpliant accessible routes and entry ways into the facility. Interior
repl acement and other floor finishes, provide new energy efficient |ighting,

needed, to better accommpdate staff and the public. Exterior renovations will
wal | openi ngs, penetrations and building joints,
and address other conditions in the Architectural

Sunmmary: This issue requests $280, 000 for fiscal

renovations wll

and recoat the building to reduce noisture intrusion,
Renovation Design of the Project.

i ncl ude painting,
and reconfigure existing floor space, as
consi st of sealing around all

car pet

exterior
repl ace w ndows

year 2012-13 to renovate a State-Oaned Facility in Pinellas County.

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEREEEEREEEEEREEEEEEEEEEREEREEREEEEEESRESESEESEESESE]

TOTAL: MAI NTENANCE AND REPAI R
TOTAL ISSUE.........

881, 500 881, 500

990MI00
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
H GHWAY SAFETY

PUBLI C PROTECTI ON

LAW ENFORCEMENT

TOTAL: LAW ENFORCEMENT
BY FUND TYPE
GENERAL REVENUE FUND
TRUST FUNDS

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13

POS AMOUNT POS AMOUNT POS AMOUNT
13, 896, 921 13, 896, 921
198, 678, 218 881, 500 725, 630
2,157.00
212, 575, 139 14, 778, 421 725, 630

104, 274, 344

CODES

76000000
76100000
76100100

12

1202. 00. 00. 00

1202. 00. 00. 00

1000
2000
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STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
EXECUT| VE DI R/ SUPPORT SVCS
GOV OPERATI ONS/ SUPPORT
EXEC LEADERSHI P/ SUPPRT SVC
ESTI MVATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE
EXPENSES
HI G-MWAY SAFETY OPER TF - STATE

OPERATI NG CAPI TAL QUTLAY

H G-MWAY SAFETY OPER TF - STATE
SPECI AL CATEGORI ES
ACQUI SI TI OV MOTCOR VEHI CLES

HI GHWAY SAFETY OPER TF - STATE

CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE

OPERATI OV MOTOR VEHI CLES

HI GHWAY SAFETY OPER TF - STATE

RI SK MANAGEMENT | NSURANCE

HI GHWAY SAFETY OPER TF - STATE

AGY REQUEST

COL A4 COL AO5
AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13
AMOUNT POS AMOUNT POS AMOUNT

CODES

76000000
76100000
76100400

16
1602. 00. 00. 00
1000000
1001000
000000

010000

2009 1

040000

2009 1

060000
2009 1
100000
100021

2009 1

100777

2009 1

102289
2009 1

103241

2009 1
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13

POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT

PGM FLA HI GAWAY PATROL

EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSHI P/ SUPPRT SVC

ESTI MATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES

SALARY | NCENTI VE PAYMENTS

H GHWAY SAFETY OPER TF - STATE 20, 315

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS

TOTAL PCSITIONS. . ....... 24.00
TOTAL ISSUE. ............ 2,785, 745
TOTAL SALARY RATE....... 1,743,774

CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

H G-MWAY SAFETY OPER TF

- STATE 7,327

FLORI DA RETI REMENT SYSTEM

CONTRI BUTI ON ADJUSTMENT FOR

FY 2011-12 - EFFECTIVE 7/1/2011
SALARI ES AND BENEFI TS

HI G-AMWAY SAFETY OPER TF - STATE

103, 436-

ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
BACK OUT OF LEASE OR LEASE- PURCHASE
OF EQUI PMENT
EXPENSES

HI G-AMWAY SAFETY OPER TF

- STATE 693-

CODES

76000000
76100000
76100400

16
1602. 00. 00. 00
1000000
1001000
100000

103290

2009 1

1001000

1001090
100000
103241

2009 1

1001230
010000

2009 1

1600000

160ML00
040000

2009 1

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEREEREEEEREEEEEREEEEEEEEEEREEREEREEEEEESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE:
Long- Range Program Pl an Approved Activity:

I T COVPONENT? NO
Executive Leadershi p and Support
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BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GHWAY PATROL

EXECUTI VE DI R/ SUPPORT SVCS

GOV OPERATI ONS/ SUPPORT

EXEC LEADERSH P/ SUPPRT SVC
ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

BACK OUT OF LEASE OR LEASE- PURCHASE
OF EQUI PNVENT

Back Qut of Lease or Lease-Pu

This issue requests $693 for copier renta

Chapter 2011-45, Laws of Flor
Lease or Lease-Purchase of Eq

Summary: This issue requests $693 be backed out of the Expense Category 040000

See |ssue Code 160MLOO in: Executive Leadership and Support Services (76010100)

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

rchase of Equi pnent

ui prrent .

Law Enforcenent (76100100)
Mot ori st Services (76210100)
I nformation Technol ogy (76400100)

R R R R R R R R e R R R R R R R R R R

ADD BACK OF LEASE OR LEASE- PURCHASE
OF EQUI PMVENT

SPECI AL CATEGORI ES

LEASE/ PURCHASE/ EQUI PVENT

HI G-MWAY SAFETY OPER TF - STATE

693

CODES

76000000
76100000
76100400

16
1602. 00. 00. 00

1600000

160ML00

be backed out of the Expense Category 040000 to satisfy the requirenments of

ida. These dollars will be added back to the new special appropriation category 105281

160ML20
100000
105281

2009 1

IR EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEESEES]

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO

Long- Range Program Pl an Approved Activity: Executive Leadership and Support Services

Add Back Lease or Lease-Purchase of Equi prent

This issue requests $693 for copier rental be added back to the new special appropriation category 105281, Lease or
Lease- Purchase of Equipnent to satisfy the requirenents of Chapter 2011-45, Laws of Florida. These dollars will be backed
out of the Expense Category 040000

Summary: This issue requests $693 be added back to the Lease or Lease-Purchase of Equi prment.

See | ssue Code 160ML20 in: Executive Leadership and Support Services (76010100)
Law Enforcenent (76100100)
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
EXECUTI VE DI R/ SUPPORT SVCS 76100400
GOV OPERATI ONS/ SUPPORT 16
EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
ADD BACK OF LEASE OR LEASE- PURCHASE
OF EQUI PMENT 160ML20

Mot ori st Services (76210100)
I nformati on Technol ogy (76400100)

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

TOTAL: EXEC LEADERSHI P/ SUPPRT SVC 1602. 00. 00. 00
BY FUND TYPE
24.00
TRUST FUNDS. . ................... 2,689, 636 2000




BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ESTI MVATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
SALARY RATE
SALARY RATE. . ..............

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE

- FEDERL
TOTAL H GHWAY SAFETY OPER TF
TOTAL POSITIONS. . .......
TOTAL APPRO. . ...........

OTHER PERSONAL SERVI CES

HI G-MWAY SAFETY OPER TF - STATE

EXPENSES

HI GHWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL H GHWAY SAFETY OPER TF

FED LAW ENFORCEMENT TF - FEDERL
TOTAL APPRO. . ...........
OPERATI NG CAPI TAL QUTLAY
HI G-MWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL H GHWAY SAFETY OPER TF

FED LAW ENFORCEMENT TF - FEDERL

COL A03
AGY REQUEST
FY 2012-13

PCS AMOUNT PCS

12,561, 514

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A4
AGY REQ N R
FY 2012-13

AMOUNT PCS

AG REQ ANZ
FY 2012-13
AMOUNT

14, 957, 323
3, 031, 800

17,989, 123

304. 00
17,989, 123

15, 689

1,728, 323
698, 938

2,427, 261

522,012

2,949, 273

162, 648
2,489, 320

2,651, 968

136, 320

SP 09/ 15/ 2011 12: 23 PAGE: 42
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76100000
76100600

12
1202. 00. 00. 00
1000000
1001000
000000

010000

2009 1
2009 3

2009

030000

2009 1

040000

2009 1
2009 3

2009

2719 3

060000

2009 1
2009 3

2009

2719 3



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ESTI MVATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS
OPERATI NG CAPI TAL QUTLAY
TOTAL APPRO. . ...........

SPECI AL CATEGORI ES
ACQUI SI TI OV MOTOR VEHI CLES

HI GHWAY SAFETY OPER TF - STATE

- FEDERL

TOTAL H GHWAY SAFETY OPER TF

FED LAW ENFORCEMENT TF - FEDERL
TOTAL APPRO. . ...........
CONTRACTED SERVI CES
HI GAMWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL H GHWAY SAFETY OPER TF

FED LAW ENFORCEMENT TF - FEDERL
TOTAL APPRO. . ...........
HUVAN RESCURCE DEVELOPMENT
HI GAWAY SAFETY OPER TF - FEDERL
OPERATI ON MOTOR VEHI CLES
H GHWAY SAFETY OPER TF - STATE

COL A03
AGY REQUEST
FY 2012-13

PCS AMOUNT PCS

2,788, 288

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A4
AGY REQ N R
FY 2012-13

AMOUNT PCS

AG REQ ANZ
FY 2012-13

AMOUNT

165, 687
1,172,880

1, 338, 567

173, 760

1,512, 327

194, 974
1, 783, 043

1,978, 017

5, 400

1,983, 417

860, 362

1, 654, 397

SP 09/ 15/ 2011 12: 23 PAGE: 43
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76100000
76100600

12
1202. 00. 00. 00
1000000
1001000
060000

100000
100021

2009 1
2009 3

2009

2719 3

100777

2009 1
2009 3

2009

2719 3

101640
2009 3

102289

2009 1



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP

09/ 15/ 2011 12: 23 PAGE: 44
EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT

PGM FLA H GAWAY PATROL

MOTOR CARRI ER COVPLI ANCE

PUBLI C PROTECTI ON

LAW ENFORCEMENT

ESTI MVATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
SPECI AL CATEGORI ES

OVERTI ME

HI G-MWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL H G-WAY SAFETY OPER TF

TOTAL APPRO. . ...........

SALARY | NCENTI VE PAYMENTS

H GHWAY SAFETY OPER TF - STATE

TR/ DMVB/ HR SVCS/ STW CONTRCT

HI G-MWAY SAFETY OPER TF - FEDERL

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
304. 00
33, 098, 463

TOTAL PCSITIONS. . .......
TOTAL ISSUE. ............
TOTAL SALARY RATE.......

FLORI DA RETI REMENT SYSTEM
CONTRI BUTI ON ADJUSTMENT FOR

FY 2011-12 - EFFECTIVE 7/1/2011
SALARI ES AND BENEFI TS

HI GAWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL H GHWAY SAFETY OPER TF

TOTAL APPRO. . ...........

PCS

COL A03 COL A04 COL AO5
AGY REQUEST
FY 2012-13

AGY REQ N R
FY 2012-13
AMOUNT POS

AG REQ ANZ
FY 2012-13

670, 632

2,452,541

3,123,173

AMOUNT PCS AMOUNT

3,123,173

218, 240

4,174

12, 561, 514

CODES

76000000
76100000
76100600

12
1202. 00. 00. 00
1000000
1001000
100000

102331

2009 1
2009 3

2009

103290

2009 1

107040
2009 3

1001000

1001230
010000

2009 1
2009 3

2009



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CcoL A03 COL A4
AGY REQUEST AGY REQ N'R
FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
MOTOR CARRI ER COVPLI ANCE 76100600
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
REALLOCATI ON OF HUMAN RESOURCES
QUTSOURCI NG 1005900
SPECI AL CATEGORI ES 100000
TR/ DMS/ HR SVCS/ STW CONTRCT 107040
HI GAMAY SAFETY OPER TF - FEDERL 149- 2009 3
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
ADJUST FUNDI NG SOURCE | DENTI FI ER -
DEDUCT 1605050
SALARI ES AND BENEFI TS 010000
HI GHMAY SAFETY OPER TF - FEDERL 1, 669, 077- 2009 3
EXPENSES 040000
H GHWAY SAFETY OPER TF - FEDERL 698, 938- 2009 3
TOTAL: ADJUST FUNDI NG SOURCE | DENTI FI ER - 1605050

DEDUCT
TOTAL ISSUE. ............

2,368, 015-

R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE:
Long- Range Program Pl an Approved Activity:

ADJUST FUNDI NG SCURCE | DENTI FI ER - DEDUCT

Provi de Comer ci al

| T COVPONENT? NO
Vehi cl e I nspections

This issue requests a technical correction to funding source identifiers resulting fromthe transfer of the Mdtor Carrier

Conpl i ance programto the Departnent of Highway Safety and Mtor Vehicles.

This issue transfers $2,367,866 in the

Sal aries and Benefits, Expenses and Transfer to Departnent of Managenent Services - Human Resources Services Purchased
per Statew de Contract appropriations within the Hi ghway Safety Operating Trust Fund fromthe Federal Funds funding
source identifier to the State Funds/Nonmatching and State Funds/Matching funding source identifiers. This transfer is
necessary to correctly align the programs appropriations with the fund source.

Pl ease refer to i ssue code 160S060, Law Enforcenent Program Mtor Carrier Conpliance budget entity 76100600.

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEES]
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
MOTOR CARRI ER COVPLI ANCE 76100600
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
ADJUST FUNDI NG SOURCE | DENTI FI ER -
DEDUCT 160S050

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

AO3 - AGY REQUEST FY 2012-13

CHANGES TO CURRENTLY AUTHORI ZED PGQSI TI ONS
OTHER SALARY AMOUNT
2009 H GHWAY SAFETY OPER TF 1, 669, 077-

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEES]

ADJUST FUNDI NG SCURCE | DENTI FI ER -

ADD 160S060
SALARI ES AND BENEFI TS 010000
HI G-MWAY SAFETY OPER TF - MATCH 1, 669, 077 2009 2
EXPENSES 040000
H GHWAY SAFETY OPER TF - STATE 698, 938 2009 1
TOTAL: ADJUST FUNDI NG SOCURCE | DENTI FI ER - 160S060
TéTD!iL ISSUE. ............ 2,368, 015

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEREEEEREEREEEEEEEEEREEEEEEEEEEREEREEEESEESRERESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
Long- Range Program Pl an Approved Activity: Provi de Commerci al Vehicle |nspections

ADJUST FUNDI NG SOURCE | DENTI FI ER - ADD



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES

HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
MOTOR CARRI ER COVPLI ANCE 76100600
PUBLI C PROTECTI ON 12

LAW ENFORCEMENT
ADJUSTMENTS TO CURRENT YEAR

1202. 00. 00. 00

ESTI MATED EXPENDI TURES 1600000
ADJUST FUNDI NG SCURCE | DENTI FI ER -
ADD 160S060

This issue requests a technic

Conpl i ance programto the Departnment of Highway Safety and Mtor Vehicles.
Sal aries and Benefits, Expenses and Transfer to Departnent of Managenent Services -

al correction to funding source identifiers resulting fromthe transfer of the Mdtor Carrier

This issue transfers $2,367,866 in the
Human Resources Services Purchased

per Statew de Contract appropriations within the Hi ghway Safety Operating Trust Fund fromthe Federal Funds funding
source identifier to the State Funds/ Nonmatching and State Funds/ Matching funding source identifiers. This transfer is

necessary to correctly align the programs appropriations with the fund source.

Pl ease refer to i ssue code 160S050, Law Enforcenment Program Motor Carrier Conpliance budget entity 76100600.

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEREEEEEEEEEEEREEEEEEEEEREEEREEREEEEEEEREEEEEEEEEEESEESEESEES]

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2012-13

CHANGES TO CURRENTLY AUTHORI ZED PGCS| TI ONS
OTHER SALARY AMOUNT

2009 H G-WAY SAFETY OPER TF 1, 669, 077

R R R e R

TECHNI CAL CORRECTI ON TO MOTOR

CARRI ER COVPLI ANCE REORGANI ZATI ON 1600250
SPECI AL CATEGORI ES 100000
TR/ DVB/ HR SVCS/ STW CONTRCT 107040

H GHWAY SAFETY OPER TF - FEDERL

149

2009 3



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES
TECHNI CAL CORRECTI ON TO MOTCR
CARRI ER COVPLI ANCE REORGANI ZATI ON

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

CODES

76000000
76100000
76100600

12
1202. 00. 00. 00

1600000

1600250

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R R R EEEEEEEEEE R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEEEEEESEESEESESES]

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE
Long- Range Program Pl an Approved Activity: Provi de Commercial Vehicle |nspections

TECHNI CAL CORRECTI ON TO MOTOR CARRI ER COVPLI ANCE RECRGANI ZATI ON

This i ssue nmakes a technica
Pur chased per Statewi de Contract appropriation category,

expendi t ures.

I T COVPONENT? NO

adjustnment to the Transfer to Departnent of Managenent Services - Human Resources Services

correcting a deficit created by system generated estinated

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEEEEREEEEEEEEEEREREEREEEEEREEREEREEREEREEEESEESRESEESESESESE]

| NTRA- AGENCY REORGANI ZATI ONS
TRANSFER POSI TI ONS FROM

MOTOR CARRI ER COVPLI ANCE
TO THE ADM NI STRATI VE SERVI CES
PROGRAM - DEDUCT

SALARY RATE

SALARY RATE. . ..............

SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE

TOTAL: TRANSFER PCSI TI ONS FROM

387, 412-

10. 00-
532, 759-

MOTOR CARRI ER COVPLI ANCE
TO THE ADM NI STRATI VE SERVI CES

PROGRAM - DEDUCT

TOTAL POSITIONS. . .......
TOTAL ISSUE.............
TOTAL SALARY RATE.......

1800000

1801410
000000

010000
2009 1

1801410



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES

HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
MOTOR CARRI ER COVPLI ANCE 76100600
PUBLI C PROTECTI ON 12

LAW ENFORCEMENT

1202. 00. 00. 00

I NTRA- AGENCY REORGANI ZATI ONS 1800000
TRANSFER POSI TI ONS FROM

MOTOR CARRI ER COVPLI ANCE

TO THE ADM NI STRATI VE SERVI CES

PROGRAM - DEDUCT 1801410

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEEEEEEREEEEEREEREEREREEREEEEREEEEEREEREEEEEEEEEEEEEEEEEESESESEESEESEES]

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE:
Long- Range Program Pl an Approved Activity:

Provi de Commerci a

| T COVPONENT? NO
Vehi cl e I nspections

TRANSFER PCSI TI ONS FROM MOTOR CARRI ER COWPLI ANCE TO THE ADM NI STRATI VE SERVI CES PROGRAM

This issue requests the transfer of ten (10) positions along with their designated rate and salary funding fromthe

Fl orida H ghway Patrol
Program Executive Direction

and Support Services budget entity (76010100).

support capacity and are being transferred to properly align the job function to the correct entity.

Program Motor Carrier Conpliance budget entity (76100600,) to the Administrative Services
These positions serve in an adm nistrative

Pl ease refer to issue code 1801420, Administrative Services Program Executive Direction and Support Services budget

entity 76010100.

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEEREEEEEREEREEEEREEREREREEEEEEREEREEEEEEEEEEEEEEEEEEESEESEESESESESE]

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS
AO3 - AGY REQUEST FY 2012-13
CHANGES TO CURRENTLY AUTHORI ZED PCSI Tl ONS
0815 PURCHASI NG AGENT 111
11535 001 1. 00- 38, 392- 14, 256- 52,648- 0.00 52, 648-
0942 PROPERTY ANALYST
13106 001 1. 00- 34, 138- 13, 722- 47,860- 0.00 47, 860-
1009 PERSONNEL TECHNI Cl AN 11
14792 001 1. 00- 32, 670- 13, 537- 46, 207- 0.00 46, 207-
1430 ACCOUNTANT I1
10864 001 1. 00- 36, 842- 14, 061- 50,903- 0.00 50, 903-
11272 001 1. 00- 33, 616- 13, 657- 47,273- 0.00 47, 273-
14761 001 1. 00- 24, 960- 12, 569- 37,529- 0.00 37, 529-
14772 001 1. 00- 34, 373- 13, 752- 48,125- 0.00 48, 125-

2415 GRANTS SPECI ALI ST V



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT
HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA HI GAWAY PATROL
MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON
LAW ENFORCENENT
| NTRA- AGENCY REORGANI ZATI ONS
TRANSFER PCSI TI ONS FROM
MOTOR CARRI ER COVPLI ANCE
TO THE ADM NI STRATI VE SERVI CES
PROGRAM - DEDUCT
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI Tl VES BENEFI TS
A03 - AGY REQUEST FY 2012-13
CHANGES TO CURRENTLY AUTHORI ZED POSI TI ONS
10916 001 1. 00- 32, 698- 13, 540-
0712 ADM NI STRATI VE ASSI STANT |1 - SES
14520 001 1. 00- 50, 000- 16, 884-
0945 PROPERTY ADM NI STRATOR |11 - SES
14403 001 1. 00- 69, 723- 19, 369-
TOTALS FOR | SSUE BY FUND
2009 HI GMAY SAFETY OPER TF
10. 00- 387, 412- 145, 347-

SP 09/ 15/ 2011 12: 23 PAGE: 50
EXH BI T D-3A
DETAI L OF EXPENDI TURES
CODES
76000000
76100000
76100600
12
1202. 00. 00. 00
1800000
1801410
LAPSE LAPSED SALARI ES
SUBTOTAL % AND BENEFI TS
46, 238- 0.00 46, 238-
66, 884- 0.00 66, 884-
89, 092- 0.00 89, 092-
532, 759-
532, 759- 532, 759-

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEEEEEEEREEEREREEREERERREEREEEEEEEEEEEEEEEEEEEREEREEEEEEEESRESESEESEESESE]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
NONRECURRI NG EXPENDI TURES
TRANSFER MOTOR CARRI ER COVPLI ANCE
FEDERAL GRANT FUNDI NG TO THE
DEPARTMENT OF HI GHWAY SAFETY FROM
DEPARTMVENT OF TRANSPORTATI ON
SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL H GHWAY SAFETY OPER TF

TOTAL APPRO. . ...........

EXPENSES

H GAWAY SAFETY OPER TF - STATE
FED LAW ENFORCEMENT TF - FEDERL

TOTAL APPRO. . ...........

OPERATI NG CAPI TAL OUTLAY

HI G-MWAY SAFETY OPER TF - FEDERL
FED LAW ENFORCEMENT TF - FEDERL

TOTAL APPRO. . ...........
SPECI AL CATEGORI ES
ACQUI SI TI OV MOTCR VEHI CLES

H G-MWAY SAFETY OPER TF - FEDERL
FED LAW ENFORCEMENT TF - FEDERL

TOTAL APPRO. . ...........

PCS

COL A03 COL A04 COL AO5
AGY REQUEST
FY 2012-13

AGY REQ N R
FY 2012-13
AMOUNT POS

328, 654-

1, 203, 210-

1, 531, 864-

AG REQ ANZ
FY 2012-13
AMOUNT POS AMOUNT

1, 531, 864-

1, 719, 006-

522, 012-

2,241, 018-

2,489, 320-

136, 320-

2,625, 640-

1,172, 880-

173, 760-

1, 346, 640-

CODES

76000000
76100000
76100600

12
1202. 00. 00. 00
2100000

2103003
010000

2009 1
2009 3

2009

040000

2009 1
2719 3

060000

2009 3
2719 3

100000
100021

2009 3
2719 3



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
NONRECURRI NG EXPENDI TURES
TRANSFER MOTOR CARRI ER COVPLI ANCE
FEDERAL GRANT FUNDI NG TO THE
DEPARTMENT OF HI GHWAY SAFETY FROM
DEPARTMVENT OF TRANSPORTATI ON
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - FEDERL
FED LAW ENFORCEMENT TF - FEDERL
TOTAL APPRO. . ...........

HUVAN RESOURCE DEVELOPMENT

H GHWAY SAFETY OPER TF - FEDERL
OVERTI ME
HI GAMWAY SAFETY OPER TF - FEDERL

TR/ DM/ HR SVCS/ STW CONTRCT
HI G-AMWAY SAFETY OPER TF - FEDERL

TOTAL: TRANSFER MOTOR CARRI ER COVPL

COL A03
AGY REQUEST
FY 2012-13

PCS AMOUNT

1, 783, 043-
5, 400-

1,788, 443-

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A4
AGY REQ N R
FY 2012-13

AG REQ ANZ
FY 2012-13

PCS AMOUNT PCS AMOUNT

860, 362-

2,452, 541-

4,174-

I ANCE

FEDERAL GRANT FUNDI NG TO THE
DEPARTVENT OF H GHWAY SAFETY FROM
DEPARTMVENT OF TRANSPORTATI ON

TOTAL ISSUE. ............

12, 850, 682-

SP

09/ 15/ 2011 12: 23 PAGE: 52
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76100000
76100600

12
1202. 00. 00. 00
2100000

2103003
100000
100777

2009 3
2719 3

101640

2009 3

102331

2009 3

107040
2009 3

2103003



SP

09/ 15/ 2011 12: 23 PAGE: 53
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DETAI L OF EXPENDI TURES

BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT

PGM FLA H GAWAY PATROL

MOTOR CARRI ER COVPLI ANCE

PUBLI C PROTECTI ON

LAW ENFORCEMENT
WORKLCAD

FLORI DA HI G-MAY PATROL LEADERSHI P
DEVELOPMVENT PLAN

SALARY RATE

SALARY RATE. . .............. 877,000

SALARI ES AND BENEFI TS
HI GHWAY SAFETY OPER TF - STATE 1,067, 748 98, 617

TOTAL: FLORI DA H GHWAY PATROL LEADERSHI P
DEVELOPMVENT PLAN
TOTAL ISSUE. ............ 1,067, 748 98, 617
TOTAL SALARY RATE....... 877,000

CODES

76000000
76100000
76100600

12
1202. 00. 00. 00
3000000

3001A20
000000

010000
2009 1

3001A20

R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE

2012- 2013 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
Long- Range Program Pl an Approved Activity: Provide Commercial Vehicle |Inspections

Funding is requested to inplement the Florida H ghway Patrol Leadership Devel opment Pl an.

The Leadershi p Devel opment Pl an proposes an inplenmentation date of July 1, 2012, with an initial

Second year costs are estimated to be approxi mately $1, 166, 365.

Fundi ng the Leadershi p Devel opnent Pl an woul d provide the Florida H ghway Patrol

cost of $1,067, 748.

the opportunity to invest in and further

train its menbers. The plan enul ates what many other state | aw enforcenent agencies already incorporate, such as:

Maryl and, Virginia, and Louisiana. Leadership developnment is so critical that the International
The Florida H ghway Patrol plan woul d

Police has created a center to increase devel opment throughout the country.

Associ ation of Chiefs of

i ncorporate education, |eadership training, experience, work history, and performance evaluation to cultivate our
troopers to become future | eaders of the agency who are prepared to command in an increasingly conplex society.

The | eadershi p devel opnent initiative contained in this request would provide graduated conmpensati on increases for sworn

menbers of the Florida Hi ghway Patrol by creating tiers within the Trooper,

Advancenent through the tiers would include a nmininum nunber of years of service,
on their perfornmance eval uations, and hi gher education or training requirenents.

Li eutenant and Captain ranks.
an established mninmumoverall rating
The requested ambunt represents the

funds required to inplenment the programand is based on the nunmber of nenbers currently eligible for each of the tiers.

This plan encourages nmenbers to increase their |evel of know edge through either fornal
enforcenment | eadership training. Additionally, the ranks of Lieutenant and Captain wll
Leadership in Police Oganizations (LPO training to advance to the top tier.

education or professional |aw
be required to conplete
LPO training is one of the premer
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
WORKLCAD
FLORI DA HI G-MAY PATROL LEADERSHI P
DEVELOPMVENT PLAN

| eadershi p devel opnent tools available to | aw enforcenent.
citizens and visitors of Florida this Leadership Devel opnent Plan affords the Florida H ghway Patro

mai ntai n an experienced force, its Troopers and simultaneously create prepared | eaders for

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

i ncrease the training of

CODES

76000000
76100000
76100600

12

1202. 00. 00. 00
3000000

3001A20

To continue to provide the highest quality of service to the

an avenue to

t onor r ow.
COST
The Departnent is requesting $1,067,748 in Trust Fund authority in Year 1 and $1, 166,365 in Year 2 to fund this
initiative
FY 2012-13 FY2013- 14
Request Annual i zati on
Rank
Tr ooper $ 745,110 $ 803,550
Ser geant $ 202,105 $ 224,020
Li eut enant $ 84,008 $ 94,965
Capt ai n $ 36, 525 $ 43, 830
Tot al $1, 067, 748 $1, 166, 365

R o R R

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS
A03 - AGY REQUEST FY 2012-13
CHANGES TO CURRENTLY AUTHORI ZED PGCSI TI ONS
RAO01 RATE & SALARY ADJ - BENEFI TS NO FTE
C0001 001 0. 00 877,000 190, 748 1,067, 748 0. 00 1,067, 748
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BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA
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EXPENDI TURES BY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT
HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA HI GAWAY PATROL
MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON
LAW ENFORCENENT
VIORKLOAD
FLORI DA H GHWAY PATROL LEADERSHI P
DEVELOPMENT PLAN
PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
FTE BASE RATE ADDI T VES BENEFI TS
A03 - AGY REQUEST FY 2012-13
CHANGES TO CURRENTLY AUTHORI ZED PCS| TI ONS
TOTALS FOR | SSUE BY FUND
2009 HI GAWAY SAFETY OPER TF
0. 00 877, 000 190, 748

CODES

76000000
76100000
76100600

12

1202. 00. 00. 00
3000000

3001A20

LAPSED SALARI ES
AND BENEFI TS

1, 067, 748

AO5 - AG REQ ANZ FY 2012-13
CHANGES TO CURRENTLY AUTHORI ZED PGCS| TI ONS
OTHER SALARY AMOUNT

2009 H G-WAY SAFETY OPER TF

R R R e R

TRANSFER RATE AND SALARY BUDGET TO
MOTOR CARRI ER COVPLI ANCE FROM

H G-MAY SAFETY SERVI CE FOR

COVMVERCI AL VEHI CLE PAY ADJUST - ADD

SALARY RATE

SALARY RATE. . ...........

3003A80
000000



BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A

BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
WORKLCAD
TRANSFER RATE AND SALARY BUDCET TO
MOTOR CARRI ER COVPLI ANCE FROM
H G-MAY SAFETY SERVI CE FOR
COVMMVERCI AL VEHI CLE PAY ADJUST - ADD
SALARI ES AND BENEFI TS

H GHWAY SAFETY OPER TF - STATE 661, 252

TOTAL: TRANSFER RATE AND SALARY BUDCET TO
MOTOR CARRI ER COVPLI ANCE FROM
H G-MAY SAFETY SERVI CE FOR
COVMVERCI AL VEHI CLE PAY ADJUST - ADD
TOTAL ISSUE. ............ 661, 252
TOTAL SALARY RATE....... 543,123

SP 09/ 15/ 2011 12: 23 PAGE: 56
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76100000
76100600

12

1202. 00. 00. 00
3000000

3003A80
010000

2009 1
3003A80

R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE: I T COVWONENT? NO
Long- Range Program Pl an Approved Activity: Provi de Commerci al Vehicle |nspections

This issue requests the transfer of $661,252 in salaries and benefits appropriation to the Mdtor Carrier Conpliance
budget entity (76100600) fromthe H ghway Safety budget entity (76100100), within the Florida H ghway Patrol (FHP),
Hi ghway Safety Operating Trust Fund, to inplement the Motor Carrier Conpliance (MCC) Pay Adjustnent.

The objective of inplenmenting the Motor Carrier Conpliance Pay Adjustnment is to retain experienced Florida Hi ghway Patrol

(FHP) MCC Law Enforcenent Oficers, Sergeants, Captains and Lieutenants. After

reviewi ng the know edge, skills and

duties related to these positions, the Departnment has determ ned that a pay issue exists and should be addressed.
Difficulty in recruiting and retaining sworn | aw enforcenent menbers is directly linked to insufficient and
non-conpetitive salary conpensation. Therefore, a strategy has been developed by FHP with the intent of adjusting sworn
MCC nenbers base rates of pay to nore closely align with FHP Hi ghway Safety program base rates of pay.

In order to fulfill the Departnents core val ues, adequate funding nust be provided to fully staff the Patrol, and

properly conpensate | aw enforcenent officers who have taken the time to expand their

know edge base beyond basic | aw

enforcement training. The benefits of this pay equalization plan will be a reduction in turn-over rate and a highly
qual ified and notivated workforce that will ensure Florida s roadways are adequately and properly patrolled to provide a

safe environnent for our citizens and visitors.

Cost

In order to affect this adjustnent without increasing the overall cost of |aw enforcenent,

the Hi ghway Safety programis

proposi ng to downgrade additional FHP nanagenent positions and transferring budget authority to the MCC program
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA HI GAWAY PATROL 76100000
MOTOR CARRI ER COVPLI ANCE 76100600
PUBLI C PROTECTI ON 12
LAW ENFORCENENT 1202. 00. 00. 00
VIORKLOAD 3000000

TRANSFER RATE AND SALARY BUDCET TO

MOTOR CARRI ER COVPLI ANCE FROM

H G-MAY SAFETY SERVI CE FOR

COVMMVERCI AL VEHI CLE PAY ADJUST - ADD 3003A80

Al so see issue 3003A70, Florida Hi ghway Patrol Program H ghway Safety budget entity (76100100)

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEREEEREEEEREEEEREREEEEEEEREEREEREEEEEEEESEESESEESEESES]

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2012-13

CHANGES TO CURRENTLY AUTHORI ZED PGCSI TI ONS
RAO1 RATE & SALARY ADJ - BENEFI TS NO FTE
C0001 001 0. 00 543,123 118, 129 661, 252 0. 00 661, 252

TOTALS FOR | SSUE BY FUND
2009 H GHWAY SAFETY COPER TF 661, 252

0.00 543,123 118,129 661, 252 661, 252

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEREEEEEEEESEESEESESESESE]
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EXPENDI TURES BY
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON
LAW ENFORCEMENT
PROGRAM PLAN SUPPORT
MOTOR CARRI ER SAFETY ASSI STANCE
PROGRAM
SALARI ES AND BENEFI TS
HI G-MWAY SAFETY OPER TF - MATCH
- FEDERL
TOTAL H G-WAY SAFETY OPER TF
TOTAL APPRO. . ...........
EXPENSES
H GHWAY SAFETY OPER TF - STATE
- FEDERL
TOTAL H GHWAY SAFETY OPER TF
TOTAL APPRO. . ...........
OPERATI NG CAPI TAL OUTLAY
HI G-MWAY SAFETY OPER TF - FEDERL
SPECI AL CATEGORI ES
ACQUI SI TI OV MOTOR VEHI CLES
H GHWAY SAFETY OPER TF - FEDERL
CONTRACTED SERVI CES
HI G-MWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL H GHWAY SAFETY OPER TF

TOTAL APPRO. . ...........

PCS

COL A03 COL A04 COL AO5
AGY REQUEST
FY 2012-13

AGY REQ N R
FY 2012-13
AMOUNT POS

AG REQ ANZ
FY 2012-13

273,174
1, 661, 046

1, 934, 220

AMOUNT PCS AMOUNT

1,934, 220

415, 707
1, 491, 214

1,906, 921

1, 906, 921

1, 716, 865

1, 342,824

871, 841
911, 202

1, 783, 043

1,783,043

CODES

76000000
76100000
76100600

12
1202. 00. 00. 00
6000000

6009A90
010000

2009 2
2009 3

2009

040000

2009 1
2009 3

2009

060000
2009 3
100000
100021

2009 3

100777

2009 1
2009 3

2009



SP

09/ 15/ 2011 12: 23 PAGE: 59
EXH BI T D-3A
DETAI L OF EXPENDI TURES

BNEADLO1 LAS/ PBS SYSTEM EXH BI T D-3A
BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM FLA H GAWAY PATROL
MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON

LAW ENFORCEMENT

PROGRAM PLAN SUPPORT

MOTOR CARRI ER SAFETY ASSI STANCE
PROGRAM

SPECI AL CATEGORI ES

HUVAN RESOURCE DEVELOPNMENT

H GHWAY SAFETY OPER TF - FEDERL 775,749

OPERATI OV MOTOR VEHI CLES

HI G-MWAY SAFETY OPER TF - FEDERL 500, 000
OVERTI ME

H GHWAY SAFETY OPER TF - STATE 381, 529

- FEDERL 2,071, 012

TOTAL H GHWAY SAFETY OPER TF 2,452,541

TOTAL APPRO. . ........... 2,452,541

TOTAL: MOTOR CARRI ER SAFETY ASSI STANCE
PROGRAM
TOTAL ISSUE. ............ 12,412, 163

CODES

76000000
76100000
76100600

12
1202. 00. 00. 00
6000000
6009A90
100000

101640

2009 3

102289
2009 3

102331

2009 1
2009 3

2009

6009A90

IR EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEESEES]

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE: I T COVPONENT? NO

Long- Range Program Pl an Approved Activity: Provide Comrercial Vehicle |nspections

PROVI DE FUNDI NG FOR MOTOR CARRI ER SAFETY ASSI STANCE PROGRAM

This issue requests $12,412,163 in recurring authority to continue the Federal Mtor Carrier Safety Assistance Program
(MCSAP) grant prograns. Included in this request is $10,914,456 for the Federal Mtor Carrier Safety Assistance Program
grant which includes an incentive anpbunt of $258,650 and state matching funds of $1,775,967; $997,707 for the Targeting
Aggressive Cars and Trucks grant of which $166,284 is state matching, and $500,000 for the New Entrant Grant. The

obj ective of the Federal Motor Carrier Safety Assistance Programgrant is to reduce the nunmber of and severity of
commercial motor vehicle (CW) involved crash ands to protect the state’s highways and bridge systenms from accel erated
damage through aggressive enforcenent and education prograns. The objective of the Targeting Aggressive Cars and Trucks
grant is to conduct high visibility traffic enforcement in regional rural and high CW traffic and crash areas. The
objective of the New Entrant grant is to assist the Federal Mdtor Carrier Safety Adm nistration with perform ng new
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT

PGM FLA H GAWAY PATROL

MOTOR CARRI ER COVPLI ANCE
PUBLI C PROTECTI ON

LAW ENFORCEMENT

PROGRAM PLAN SUPPORT

MOTOR CARRI ER SAFETY ASSI STANCE
PROGRAM

entrant notor carrier safety

nunber and severity of crashes and hazardous naterial

In addition to comrercial notor vehicle safety and enforcenent program operations,
Vehi cl e Enforcenent Troopers beyond basic | aw enforcenent certification
i ncl uding Conmercial Vehicle Safety Alliance and Hazardous Materials certifications.
s, cargo tank, post crash, motor coach, firearms and conmerci al

training and certification of Commercial

courses on hazardous materi al

defects, driver deficiencies,

This issue is item zed as fol

| ssue Sunmary:

Sal aries and Benefits
Expenses
Qperating Capital Qutlay

Acqui sition of Mtor Vehicles (55 vehicles at $25,724)

Contracted Services

Human Resour ce Devel opnent
Overtine

Qperation of Mdtor Vehicles

Tot al

Base Fundi ng:

There is no budget in the recurring operating base in support of this requirenent.

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

audits for Florida based carriers. The Federal

| ows:

$1, 934, 220
1, 906, 921
1, 716, 865
1, 342,824
1, 783, 043

775, 749
2,452,541
500, 000

$12, 412,163

Adverse Inmpact if Not Approved:

Federal funding of this issue is critical
this issue is not approved, approximately $12 million in Federal
prograns designed to reduce the nunber and/or severity of crashes involving commerci al
scope to available State funding. This will result in staff not receiving proper training,
equi pment not being appropriately maintained,

i ncidents involving comerci al

to enhancing the State s conmerci al
funding will

fewer opportunities to educate the commerci al

CODES

76000000
76100000
76100600

12

1202. 00. 00. 00
6000000

6009A90

Motor Carrier Safety Administration (FMCSA)
has awarded these funds to the Florida on a recurring basis since 1995 to provide financial

assi stance in reducing the

not or vehi cl es.
grant funds provide for the continued

Training consists of additional

motor carrier vehicle safety
i nspections. The continued education and training resulting from MCSAP grant funds increase the likelihood that safety
and unsafe motor carrier practices are detected and corrected before they becone
contributing factors to crashes.

vehicl e safety enforcement prograns. |f
be lost to the State of Florida. The
nmotor vehicles will be limted in

a greater percentage of
vehicle industry and the
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATl ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL AO5
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
PGS AMOUNT POS AMOUNT POS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM FLA H GHWAY PATROL 76100000
MOTOR CARRI ER COVPLI ANCE 76100600
PUBLI C PROTECTI ON 12
LAW ENFORCEMENT 1202. 00. 00. 00
PROGRAM PLAN SUPPORT 6000000
MOTOR CARRI ER SAFETY ASSI STANCE
PROGRAM 6009A90
notoring public, and an overall |ess effective commercial notor carrier program

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEEEEEEREEEEEREEREEREREEREEEEREEEEEREEREEEEEEEEEEEEEEEEEESESESEESEESEES]

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

AO3 - AGY REQUEST FY 2012-13

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
OTHER SALARY AMOUNT
2009 H G-WAY SAFETY OPER TF 1, 934, 220

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEEEEREEEEREEEEEREEREEREEEEEEEEEEEEEEEEESEESEESESESES]

TOTAL: LAW ENFORCEMENT 1202. 00. 00. 00
BY FUND TYPE
294. 00
TRUST FUNDS. . ................... 32,909, 515 98, 617 2000
SALARY RATE. . .............. 13, 594, 225
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
ESTI MATED EXPENDI TURES - OPERATI ONS 1001000
SALARY RATE 000000
SALARY RATE. .. ............. 50, 557, 832
SALARI ES AND BENEFI TS 010000
HI GHWAY SAFETY OPER TF - STATE 68, 846, 707 2009 1
FEDERAL GRANTS TRUST FUND - FEDERL 247,102 2261 3
GAS TAX COLLECTION TF - STATE 2,955, 503 2319 1
TOTAL POSITIONS......... 1, 664. 00
TOTAL APPRO. . ... o'vv. ... 72,049, 312
OTHER PERSONAL SERVI CES 030000
HI GHWAY SAFETY OPER TF - STATE 817, 650 2009 1
FEDERAL GRANTS TRUST FUND - FEDERL 420, 093 2261 3
- RECPNT 740, 917 2261 9
TOTAL FEDERAL GRANTS TRUST FUND 1, 161, 010 2261
GAS TAX COLLECTION TF - STATE 11, 438 2319 1
TOTAL APPRO. . ........... 1, 990, 098
EXPENSES 040000
HI GHWAY SAFETY OPER TF - STATE 11, 969, 854 2009 1
FEDERAL GRANTS TRUST FUND - FEDERL 479, 723 2261 3
- RECPNT 1, 149, 862 2261 9
TOTAL FEDERAL GRANTS TRUST FUND 1, 629, 585 2261
GAS TAX COLLECTION TF - STATE 341, 509 2319 1

TOTAL APPRO. . ........... 13, 940, 948




BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

HI WAY SAFETY/ MTR VEH, DEPT

PGM MOTORI ST SERVI CES

MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON

ESTI MVATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS
OPERATI NG CAPI TAL QUTLAY

HI G-MWAY SAFETY OPER TF - STATE

FEDERAL GRANTS TRUST FUND - FEDERL
- RECPNT

TOTAL FEDERAL GRANTS TRUST FUND

GAS TAX COLLECTION TF - STATE
TOTAL APPRO. . ...........
SPECI AL CATEGORI ES
CONTRACTED SERVI CES
HI G-MWAY SAFETY OPER TF - STATE

FEDERAL GRANTS TRUST FUND - FEDERL

GAS TAX COLLECTION TF - STATE
TOTAL APPRO. . ...........

DOVESTI C SECURI TY

HI G-AMWAY SAFETY OPER TF - FEDERL

UNI FORM TRAFFI C ACCT SYS

HI GAWAY SAFETY OPER TF - STATE

PAY OUTSI DE CONTRACTOR

H GHWAY SAFETY OPER TF - STATE

COL A03
AGY REQUEST
FY 2012-13

PCS AMOUNT PCS

234, 866

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

COL A4
AGY REQ N R
FY 2012-13

AMOUNT PCS

AG REQ ANZ
FY 2012-13

AMOUNT

642, 156
485, 428

1,127,584

5,001

1,367,451

3,092, 365
796, 726
3, 040

3,892,131

2,811, 434

913, 905

6, 299, 454

SP 09/ 15/ 2011 12: 23 PAGE: 63
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76210000
76210100

12
1205. 00. 00. 00
1000000
1001000
060000

2009 1

2261 3
2261 9

2261
2319 1

100000
100777

2009 1

2261 3
2319 1

100851

2009 3

102470

2009 1

102475

2009 1



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
ESTI MVATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
PUR OF DRI VER LI CENSES

HI G-MWAY SAFETY OPER TF - STATE

G A- PURCHASE OF LI C PLATES

HI G-MWAY SAFETY OPER TF - STATE

RI SK MANAGEMENT | NSURANCE

H GHWAY SAFETY OPER TF - STATE
GAS TAX COLLECTION TF - STATE
TOTAL APPRO. . ...........

DEFERRED- PAY COM CONTRACTS

H GHWAY SAFETY OPER TF - STATE

TR/ TSA/ FDLE BACKGND CHECK

HI G-AMWAY SAFETY OPER TF - STATE

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
1, 664. 00
124, 401, 070

TOTAL PCSITIONS. . .......
TOTAL ISSUE. ............
TOTAL SALARY RATE.......

PCS

COL A03 COL A04 COL AO5
AGY REQUEST
FY 2012-13

AGY REQ N R
FY 2012-13
AMOUNT POS

AG REQ ANZ
FY 2012-13

11, 088, 304

AMOUNT PCS AMOUNT

6,575, 197

1, 576, 285

71, 382

1, 647, 667

292,513

1, 532, 656

50, 557, 832

CODES

76000000
76210000
76210100

12
1205. 00. 00. 00
1000000
1001000
100000

102870

2009 1

102899

2009 1

103241

2009 1
2319 1

105280

2009 1

106028
2009 1

1001000
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
ESTI MATED EXPENDI TURES 1000000
CASUALTY | NSURANCE PREM UM
ADJUSTMENT 1001090
SPECI AL CATEGORI ES 100000
RI SK MANAGENMENT | NSURANCE 103241
HI GAMAY SAFETY OPER TF - STATE 345, 858- 2009 1
GAS TAX COLLECTION TF - STATE 22, 165- 2319 1
TOTAL APPRO. . ........... 368, 023-

FLORI DA RETI REMENT SYSTEM
CONTRI BUTI ON ADJUSTMENT FOR

FY 2011-12 - EFFECTIVE 7/1/2011 1001230
SALARI ES AND BENEFI TS 010000
H GAWAY SAFETY OPER TF - STATE 2,769, 974- 2009 1
FEDERAL GRANTS TRUST FUND - FEDERL 9, 855- 2261 3
GAS TAX COLLECTION TF - STATE 118, 846- 2319 1
TOTAL APPRO. . ........... 2,898, 675-

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES 1600000

BACK OUT OF LEASE OR LEASE- PURCHASE

OF EQUI PVENT 160MLO0
EXPENSES 040000
H GHWAY SAFETY OPER TF - STATE 64, 488- 2009 1

R R e R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE: I T COVWPONENT? NO
Long- Range Program Pl an Approved Activity: Mtorist Services

Back Qut of Lease or Lease-Purchase of Equi pnent
This issue requests $64,488 for copier rental be backed out of the Expense Category 040000 to satisfy the requirenents of

Chapter 2011-45, Laws of Florida. These dollars will be added back to the new special appropriation category 105281,
Lease or Lease-Purchase of Equi pnent.
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BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

SP
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES

HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12

CONSUMER SAFETY/ PROTECTI ON
ADJUSTMENTS TO CURRENT YEAR

1205. 00. 00. 00

ESTI MATED EXPENDI TURES 1600000
BACK OUT OF LEASE OR LEASE- PURCHASE
OF EQUI PVENT 160MLO0

Summary: This issue requests $64, 488 be backed out of the Expense Category 040000

See |ssue Code 160MLOO in: Executive Leadership and Support Services (76010100)
Law Enforcenent (76100100)
Executive Leadership and Support Services (76100400)
I nformati on Technol ogy (76400100)

IR EEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEERERESESEESEESESES]

ADD BACK OF LEASE OR LEASE- PURCHASE

OF EQUI PVENT 160ML20
SPECI AL CATEGORI ES 100000
LEASE/ PURCHASE/ EQUI PMENT 105281

HI G-MWAY SAFETY OPER TF - STATE 64, 488 2009 1

LR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEREEEEEEEREEEEREEEEEREEREEREEEEEEEEEEEEEEEEESEESEESESESES]

ACGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE:

I T COVPONENT? NO
Long- Range Program Pl an Approved Activity: Mtorist Services

Add Back Lease or Lease-Purchase of Equi prent

This issue requests $64, 488 for copier rental be added back to the new special appropriation category 105281, Lease or
Lease- Purchase of Equipnent to satisfy the requirenents of Chapter 2011-45, Laws of Florida. These dollars will be backed
out of the Expense Category 040000

Summary: This issue requests $64, 488 be added back to the Lease or Lease-Purchase of Equi pnent.

See |ssue Code 160ML20 in: Law Enforcenent (76100100)
Executive Leadership and Support Services (76100400)
Executive Leadership and Support Services (76010100)
I nformation Technol ogy (76400100)

R R R R R R R R R R R R R R R R R
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BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
| NTER- AGENCY REORGANI ZATI ONS -
| NFORMATI ON' TECHNOLOGY 17C0000
STATEW DE EMAI L CONSOLI DATI ON -
DEDUCT 17C1000
EXPENSES 040000
HI GAMAY SAFETY OPER TF - STATE 5, 141- 2009 1

R o R R R R

AGENCY | SSUE NARRATI VE:
2012-2013 BUDGET YEAR NARRATI VE:

I T COMPONENT? YES

STATEW DE E- MAI L CONSOLI DATI ON DEDUCT

Long Range Program Pl an Approved Acti

vity: Appl i cation Devel oprment

Thi s issue requests continuation of budget amendment EOG B2012- 0042 whi ch was approved on June 24, 2011, by the

Legi sl ati ve Budget Conmi ssion (LBC),
to support enil

Thi s amendnment authorized migration t
2011-50, Laws of Florida and s.
investment required to establish,
operating cost and the nunber of dupl

The Department is scheduled to migrat

282.34, Florida Statutes.
operate,

whi ch provided for transfer of ($54,253)

0 a consolidated statew de e-mail
The goal
and support the statew de emmil
icative e-mail systens.

e e-mai|l services on May 1, 2011.

in budgetary resources fromthe Departnent

mgration to the Sout hwood Shared Resource Center (SSRC) effective May 1, 2011.

sol ution pursuant to Section 11 of Chapter
of this initiative is to mninize the state
services as wel |

as reducing the current

The Department’s current cost of providing e-nmail

services as certified totals $325,455 annually of which ($54,243) was approved per BA2012-0042 to support transition of

Departnent enai |
elimnation of one full

services to the SSRC for two nonths in fiscal

year 2011-12.

l'icenses fromthe tax collector network category (103752) totaling ($13,032).

reduction to effect e-mail
This transfer of current DHSW e-nail

| ssue Code

H ghway Safety Operating TF (2009):
Executive Direction/ Support Services
Expenses (040000) - Software Licenses

costs is requested as foll ows:

17C10C0 2600100
CONTI NUE APPROVED ~ ANNUAL| ZE
BUDGET AMENDVENT — REQUEST
FY 2012-13 FY 2012-13

(76010100)

($ 673) ($ 3,359)

($26) fromthe risk managenent category (103241);

The ($54,243) reduction consisted of

time equivalent position fromthe salary and benefits category (010000) totaling ($16, 588);
reduction of software |icenses fromthe expenses category (040000) totaling ($34,272);
operating outlay category (060000) totaling ($3,357);

har dwar e equi pment fromthe
and software
The ($271,212) annualization of this

consolidation for the remaining ten nonths is requested in issue code 26001C0.

TOTAL

AGENCY
RECURRI NG
FY 2012-13

($ 4,032



BNEADLO1 LAS/ PBS SYSTEM

EXH BI T D-3A
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATl ON CATEGORY DETAI L OF EXPENDI TURES
COL AO03 COL A04 COL AO05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
PGS AMOUNT PGS AMOUNT PGS AMOUNT CODES

H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
I NTER- AGENCY REORGANI ZATI ONS -
| NFORVATI ON TECHNOLOGY 17C0000
STATEW DE EMAI L CONSCLI DATI ON -
DEDUCT 17C10Q0

Hi ghway Safety (76100100)

Expenses (040000)- Software Licenses ($ 6,739 ($ 33,693) ($ 40, 432)

Mot ori st Services (76210100)

Expenses (040000)- Software Licenses ($ 5,141) ($ 25,707) ($ 30, 848)

I nformation Technol ogy (76400100)

Sal ary and Benefits (010000) ($ 16, 588) ($ 82,914) ($ 99, 528)

Expenses (040000)- Software Licenses ($ 8,687) ($ 43,596) ($ 52,283)

OCO (060000)  Equi pment ($ 3,357) ($ 16, 785) ($ 20, 142)

Ri sk Managenent (103241) ($ 26) ($ 0) ($ 0)

Tax Col | ector Network (103752)-Sftw ($ 13,032) ($ 65, 158) ($ 78,190)

Tot al ($ 54, 243) ($271, 212) ($325, 455)

See issue codes 17C11C0, 26001CO0 and 26002CO in the foll ow ng prograns:

Patrol Program Mtorist Services Program and the Kirkman Data Center

o R o

ESTI MATED EXPENDI TURES REAL| GNVENT

TRANSFER FROM SALARI ES AND BENEFI TS

TO OTHER PERSONAL SERVI CES -

MOTCORI ST SERVI CES PROGRAM - DEDUCT
SALARI ES AND BENEFI TS

HI GHWAY SAFETY OPER TF - STATE

740, 000-

Admini strative Services Program Florida H ghway
Pr ogram

2000000

2000640
010000

2009 1

R EEEEEEEEEE SRR SRR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R E R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEESESE]

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE:

Long- Range Program Pl an Approved Activity:

This issue request for fiscal year 2012-13 the transfer

I T COVPONENT? NO

Mot ori st Servi ces

of $740,000 fromthe Salaries and Benefits category to the O her

Personnel Services category within the Mdtorist Services Programto fund additional diver |icense office security.
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BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT PGS AMOUNT PGS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000
TRANSFER FROM SALARI ES AND BENEFI TS
TO OTHER PERSONAL SERVI CES -
MOTORI ST SERVI CES PROGRAM - DEDUCT 2000640
Since the inplenentation of the Federal Real ID Act in January 1, 2010, many custoners are unprepared and do not possess

the original docunmentation required to prove their
visiting a driver licenses (DL) office to renew or
hei ght ened | evel of frustration anmobng custoners in
frustration is unleashed onto the DL exami ners and

The stressful nature of being a DL exam ner
many of driver license offices. In March 2011,
perceptions of safety in their offices.

t he

that they or others are threatened 1-3 times daily

excess of 16 tines daily. Respondents also estinated that 70% of

docunent ati on requirenents.

In an effort to address the frequency of threats to DL examiners and inprove office security,
year 2011-12 using Florida H ghway Patrol
sel ect high-transaction offices during peak tinmes where safety and security concerns were the greatest.

a pilot programduring fiscal

has been conpounded by the el evated | evel

The results reveal ed that 60% of
considered quitting their job due to safety concerns.

identity, social security nunber, and residential address when

obtain a new driver license or identification card. This has led to a
many hi gh-transaction state-operated DL offices. Oten tines, this

ot her customers in these offices.

of frustration being displayed in
Departnment conducted a survey to devel op a baseline of DL exam ners
respondents felt unsafe while at work and 28%
Results al so reveal ed that approxi mately 78% of exani ners responded
and approxi mately 10% responded that they or others are threatened in
irate custoners were angry due to the Real ID

the Departnent inplenented
(FHP) troopers to provide security in twenty
Troopers

providing security in these offices are currently paid with OPS funds for overtinme work.

One nonth following the initial survey, the survey

who reported feeling unsafe at work dropped from 60%to 38.5%

was redistributed with favorable results. The percentage of exam ners

FHP' s presence in these offices has had a cal mng effect

on the office environment and is noticed by custoners and nenbers alike.

The Departrment would |like to continue providing security services in twenty (20) driver
year due to the success of the pilot program

hours a week for the 2012-13 fiscal

Sunmary: This issue requests the transfer of $740,000 between the Salaries and Benefits and O her Personal
categories within the Mdtorist Services Programto fund additional

license offices, for sixteen

Servi ces

diver license office security.

See | ssue Code 200650 in Motorist Services (76210100).

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEERERREEEEEEEREEEEEEEEEEREREEREEEEEEEEEEEEEEEEESEEESESESEES]
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000

TRANSFER FROM SALARI ES AND BENEFI TS
TO OTHER PERSONAL SERVI CES -
MOTORI ST SERVI CES PROGRAM - DEDUCT 2000640

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

AO3 - AGY REQUEST FY 2012-13

CHANGES TO CURRENTLY AUTHORI ZED PGQSI TI ONS
OTHER SALARY AMOUNT
2009 H GHWAY SAFETY OPER TF 740, 000-

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEES]

TRANSFER TO OTHER PERSONAL SERVI CES
FROM SALARI ES AND BENEFI TS -

MOTCORI ST SERVI CES PROGRAM - ADD 2000650
OTHER PERSONAL SERVI CES 030000
HI G-AMWAY SAFETY OPER TF - STATE 740, 000 2009 1

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEEEEEEEREEEREREEREERERREEREEEEEEEEEEEEEEEEEEEREEREEEEEEEESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE: | T COVPONENT? NO
Long- Range Program Pl an Approved Activity: Mtorist Services

This issue request for fiscal year 2012-13 the transfer of $740,000 fromthe Salaries and Benefits category to the Oher
Personnel Services category within the Motorist Services Programto fund additional diver license office security.

Since the inplenentation of the Federal Real ID Act in January 1, 2010, many custoners are unprepared and do not possess
the original docunmentation required to prove their identity, social security nunber, and residential address when
visiting a driver licenses (DL) office to renew or obtain a new driver license or identification card. This has led to a
hei ghtened | evel of frustration anbng custoners in many high-transaction state-operated DL offices. Often tines, this
frustration is unleashed onto the DL exami ners and other customers in these offices.
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000

TRANSFER TO OTHER PERSONAL SERVI CES
FROM SALARI ES AND BENEFI TS -
MOTORI ST SERVI CES PROGRAM - ADD 2000650

The stressful nature of being a DL exami ner has been conpounded by the elevated | evel of frustration being displayed in
many of driver license offices. In March 2011, the Departnent conducted a survey to devel op a baseline of DL exam ners
perceptions of safety in their offices. The results revealed that 60% of respondents felt unsafe while at work and 28%
considered quitting their job due to safety concerns. Results also reveal ed that approxi mately 78% of exami ners responded
that they or others are threatened 1-3 tines daily and approxi mately 10% responded that they or others are threatened in
excess of 16 times daily. Respondents also estimated that 70% of irate custoners were angry due to the Real ID

docunent ation requirenents.

In an effort to address the frequency of threats to DL exami ners and inprove office security, the Departnent inplenented
a pilot programduring fiscal year 2011-12 using Florida Hi ghway Patrol (FHP) troopers to provide security in twenty

sel ect high-transaction offices during peak times where safety and security concerns were the greatest. Troopers
providing security in these offices are currently paid with OPS funds for overtime work.

One nonth following the initial survey, the survey was redistributed with favorable results. The percentage of exam ners
who reported feeling unsafe at work dropped from60%to 38.5% FHP's presence in these offices has had a cal m ng effect
on the office environment and is noticed by custoners and nenbers alike

The Departnment would like to continue providing security services in twenty (20) driver license offices, for sixteen
hours a week for the 2012-13 fiscal year due to the success of the pilot program

Summary: This issue requests the transfer of $740,000 between the Salaries and Benefits and Other Personal Services
categories within the Mdtorist Services Programto fund additional diver license office security.

See | ssue Code 200640 in Mdtorist Services (76210100).
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES

HI WAY SAFETY/ MTR VEH, DEPT 76000000

PGM MOTORI ST SERVI CES 76210000

MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00

NONRECURRI NG EXPENDI TURES 2100000

CONSOL| DATE MOTORI ST SERVI CES -

ADD 2103017
SPECI AL CATEGORI ES 100000
DOVESTI C SECURI TY 100851

HI GAMAY SAFETY OPER TF - FEDERL 2,811, 434- 2009 3
DEFERRED- PAY COM CONTRACTS 105280
HI GHWAY SAFETY OPER TF - STATE 53, 927- 2009 1
TOTAL: CONSOLI DATE MOTORI ST SERVI CES - 2103017
ADD
TOTAL ISSUE. ............ 2, 865, 361-

PROVI DE FUNDI NG FOR THE FLORI DA

COWMERCI AL DRI VER LI CENSE MEDI CAL

EXAM NER CERTI FI CATI ON GRANT 2103018
OTHER PERSONAL SERVI CES 030000

FEDERAL GRANTS TRUST FUND - FEDERL 189, 119- 2261 3
EXPENSES 040000
FEDERAL GRANTS TRUST FUND - FEDERL 286, 500- 2261 3
OPERATI NG CAPI TAL OUTLAY 060000
FEDERAL GRANTS TRUST FUND - FEDERL 535, 300- 2261 3
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777

FEDERAL GRANTS TRUST FUND - FEDERL 662, 000- 2261 3
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
NONRECURRI NG EXPENDI TURES 2100000
PROVI DE FUNDI NG FOR THE FLORI DA
COWMERCI AL DRI VER LI CENSE MEDI CAL
EXAM NER CERTI FI CATI ON GRANT 2103018
TOTAL: PROVI DE FUNDI NG FOR THE FLORI DA 2103018
COWMERCI AL DRI VER LI CENSE MEDI CAL
EXAM NER CERTI FI CATI ON GRANT
TOTAL ISSUE. .. .......... 1, 672, 910-
PROVI DE FUNDI NG FOR THE FLORI DA
HEAVY VEHI CLE USE TAX GRANT 2103019
OTHER PERSONAL SERVI CES 030000
FEDERAL GRANTS TRUST FUND - FEDERL 85, 600- 2261 3
MOTORCYCLE SAFETY EDUCATI ON PROGRAM 2103024
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
HI GHMAY SAFETY OPER TF - STATE 250, 000- 2009 1
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUALI ZE EMAI L CONSOLI DATI ON -
DEDUCT 2600100
EXPENSES 040000
HI GHWAY SAFETY OPER TF - STATE 25, 707- 2009 1

R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE:
ANNUALI ZE E- MAI L CONSOLI DATI ON - DEDUCT
Long Range Program Pl an Approved Activity:

I T COVPONENT? YES

Issue Driver Licenses and ldentification Cards
I ssue Vehicle Titles and Registrations

Thi s issue annualizes reductions associated with mgrating e-mail services fromthe Department of Hi ghway Safety and
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM MOTORI ST SERVI CES 76210000
MOTORI ST SERVI CES 76210100
PUBLI C PROTECTI ON 12
CONSUMER SAFETY/ PROTECTI ON 1205. 00. 00. 00
ANNUALT ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUALI ZE EMAI L CONSOLI DATI ON -
DEDUCT 2600100

Mot or Vehicles (DHSW) to the Sout hwood Shared Resource Center

(SSRC) per section 282.34, Florida Statutes. The

Legi sl ative Budget Conmi ssion (LBC) approved budget amendnent EOG B2012- 0042 on June 24, 2011 which provided for the

transfer of budgetary resources to support this initiative for fiscal
The issue requests annualized reductions totaling ($271,212)
annual i zed recurring reduction is ($325,455).

mgrate e-nmail services on May 1,

mont hs of costs to conplete this transfer.

The transfer

| ssue Code

of current DHSW e- il

2011.
The total

costs is requested as follows:

H ghway Safety Operating TF (2009):
Executive Direction/ Support Services (76010100)

Expenses (040000) -

Hi ghway Safety (76100100)
Expenses (040000) -

Mbt ori st Services (76210100)
Expenses (040000) -

I nformation Technol ogy (76400100)

Sal ary and Benefits (010000)
Expenses (040000) -
OCO (060000) Equi prrent
Ri sk Managenent (103241)

Tax Col | ector Network (103752)-Sftw

Tot al

See issue codes 17C10C0, 17Cl1Q0,
H ghway Patr ol

Sof tware Licenses

Sof twar e Li censes

Sof tware Licenses

and 26002C0 in the foll ow ng prograns:

year

2011-2012. is scheduled to

representing ten

The Depart ment

17C10Q0 2600100 TOTAL
CONTI NUE APPROVED ANNUALI ZE AGENCY
BUDGET AMENDMENT REQUEST REQUEST
FY 2012-13 FY 2012-13 FY 2012-13
Sof t war e Li censes ($ 673) ($ 3,359 ($ 4,032
($ 6,739) ($ 33,693) ($ 40, 432)
($ 5,141) ($ 25,707) ($ 30, 848)
($ 16, 588) ($ 82,914) ($ 99, 528)
($ 8,687) ($ 43,596) ($ 52, 283)
($ 3,357) ($ 16, 785) ($ 20, 142)
($ 26) ($ 0) ($ 0)
($ 13, 032) ($ 65, 158) ($ 78, 190)
($ 54,243) ($271, 212) ($325, 455)

Admi ni strative Services Program Florida

Program Mtorist Services Program and the Kirkman Data Center Program

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEES]
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON

WORKLCAD

PROVI DE FUNDI NG FOR THE 2011
DEPARTMENT OF HOVELAND SECURI TY

REAL | DENTI FI CATI ON DRI VER
LI CENSE SECURI TY GRANT
SPECI AL CATEGORI ES
DOVESTI C SECURI TY

H GHWAY SAFETY OPER TF

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT
887, 561 887, 561

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00
3000000

3007600
100000
100851

2009 3

R R R R R R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE: I T COVMPONENT? NO
Long Range Program Pl an Approved Activity: Issue Driver Licenses and ldentifications Cards

This issue requests $887,561 for the 2011 Real Identification Driver’'s License Security Grant. The grant was awarded in
fiscal year 2011-2012 in the amobunt of $1,641,311 by the United States Departnment of Honel and Security. Expenditures in

FY 2011-2012 were projected to reach $753, 750.

The Departnment was awarded Real

ID grants fromthe Departnent of Honeland Security in the anount of $3,750,926 in 2008,

$1,817,719 in 2009 and $1, 656,999 in 2010. The 2008 Real |ID Denobnstration grant supports efforts to achieve conpliance
with the Real ID Act and on January 4, 2010 Florida becane one of two states issuing Materially Conpliant credentials.

Florida is on track to beconme fully conpliant before the January 15, 2013 deadline,
conpl i ance invol ves establishing network connectivity with data exchange portals that will
driver information real-tinme.

as mandated by the Real 1D Act. Full
al | ow states to exchange

Florida is an established |l eader in the pursuit of enhancing security, deterring fraud and inproving storage of custoner
information. Grant funding has hel ped establish a Facial Recognition nodel

statew de can enroll

i mages,

informati on maintained in the Departnment’s databases.

The 2011 Real Identification Driver’'s License Security Grant will
i s handl ed. These conponents i ncl ude:

enhance the integrity of driver data maintained by the Department before it
Real 1D grant provides nmultiple benefits to the State of Florida and its citizens which include reducing the nunber of

uni dentified uninsured drivers,
efficiency of processes,

t hereby reduci ng admi nistrative costs,

tracki ng and processing data related to Financial
i nsurance) and redesign of a custoner friendly driver transcript (driving record).

where county | aw enforcenent agencies
hel ped create and naintain a statew de public informati on and awareness canpai gn and

website entitled "Gather Go Get" and supports various on-going projects aimed at inproving the quality of the identity

addr ess key conponents affecting how driver information
Responsi bility (autonobile

The 2011 Real
is shared with other jurisdictions. The 2011

IDgrant will also

decreasi ng the nunmber of uninsured notorists on Florida's roadways, increasing the
el imnating confusing codes and abbreviations on the

driver transcript record, potentially increasing State revenue and inproving custonmer service by reducing the occurrence

of data errors.
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EXH BI T D-3A
DETAI L OF EXPENDI TURES

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
WORKLCAD
PROVI DE FUNDI NG FOR THE 2011
DEPARTMENT OF HOVELAND SECURI TY
REAL | DENTI FI CATI ON DRI VER
LI CENSE SECURI TY GRANT

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

CODES

76000000
76210000
76210100

12

1205. 00. 00. 00
3000000

3007600

Summary: The Departnment requests $887,561 within the Mdtorist Services budget entity (76210100), Hi ghway Safety

Operating Trust Fund, Domestic Security appropriation category (100851),

of Homel and Security for the

CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R

FI XED CAPI TAL OUTLAY

M NOR REPAI RS/ | MPROV- STATE

H GAWAY SAFETY OPER TF - STATE

to utilize grant funding award by the Departnment

2011 Real ldentification Driver’s License Security Grant Program

R R R R R R R R R R R R R R

282, 000 282, 000

9900000
990M00
080000
080002

2009 1

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEES]

AGENCY NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE:
Long- Range Program Pl an Approved Activity: 1ssue Driver Licenses and ldentification Cards

M NOR REPAI RS/ | MPROV- STATE

I T COVPONENT? NO

I ssue Vehicle and Mbile Hone Titles and Registrations

Conduct Adnministrative Reviews

DI VI SION OF MOTORI ST SERVI CES FACI LI TY MAI NTENANCE & REPAI RS

This issue requests $282, 000

$1, 102,000 is requested from General Revenue for fiscal years 2013-2014 through 2016-2017.

This request will fund repairs and upgrades of the old sewer lift station in Penbroke Pines.
funding for electrical lighting/ceiling tile/grid replacenent for
is also included to resolve environnental

for fiscal year 2012-13 fromthe H ghway Safety Operating Trust Fund for general repairs,
upgrades, and inprovenents to state-owned facilities statewide as part of the five year Capital |nprovenent Plan.

The request al so includes

lighting efficiency and energy conservation. Funding
conditions related to ashestos survey/renediation and nold & mildew

renedi ation, resulting from energency/weather related events. HVAC repair/replacenment is requested yearly for unforeseen

failures. |In addition, funding is requested for flooring, paving, and ADA restroominprovenents. Hurricane/inpact

wi ndows and doors are al so needed for

energy conservation.

The requested funding is item zed as foll ows:

bui | di ng envel ope protection from weat her

for security purposes and
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EXPENDI TURES BY

| SSUE AND APPROPRI ATI ON CATEGORY

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM MOTORI ST SERVI CES
MOTCORI ST SERVI CES

PUBLI C PROTECTI ON
CONSUMER SAFETY/ PROTECTI ON
CAPI TAL | MPROVEMENT PLAN
MAI NTENANCE AND REPAI R

Descri ption

Sewer - Penbroke Pines

HVAC - St atew de

Hurricane | npact W ndows/ Door s- St at ewi de
ADA Restroons - Statew de

Pavi ng - Statew de

Flooring - Statew de

Painting - Statew de

Security Fencing

El ectrical -Lighting/Ceiling Tile/Gid
Asbest os/ Mol d & M| dew Renedi ati on
Roof i ng - Statew de

Tot al :

Summary: This issue requests $282,000 for fiscal
$1, 102, 000 for fiscal years 2013-14 through 2016-17 from General
statewi de as part of the five-year Capital

FY 2012-13 FY 2013-14

$ 12,000 $ 0
25, 000 25, 000
30, 000 35, 000
55, 000 15, 000
20, 000 15, 000
22,000 20, 000
18, 000 25, 000
10, 000 0
15, 000 0
75, 000 87, 000

0 90, 000

$ 282,000 $ 312,000

FY 2014-15

$ 215,000

SP

FY 2015-16

25, 000
10, 000
65, 000
15, 000
20, 000
25, 000

0

0
75, 000
70, 000

$ 305,000

09/ 15/ 2011 12: 23 PAGE: 7

EXH BI T D-3A

DETAI L OF EXPENDI TURES

FY 2016-17

25, 000
25, 000
15, 000
15, 000
20, 000
25, 000

0

0
75, 000
70, 000

$ 270, 000

| nprovenent Pl an.

Revenue for

CODES

76000000
76210000
76210100
12

1205. 00. 00. 00

9900000
990MDO0

year 2012-13 fromthe Hi ghway Safety Operating Trust Fund and
mai nt enance and repairs to state facilities

R R R R R R R R R R R R R R R R R R R R

TOTAL: CONSUMER SAFETY/ PROTECTI ON
BY FUND TYPE
1, 664. 00

TRUST FUNDS. . ................... 117, 399, 205

SALARY RATE. ............... 50, 557, 832

1, 169, 561

1205. 00. 00. 00

2000
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM LI CENSES/ Tl TLES/ REG
DRI VER LI CENSURE

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
NONRECURRI NG EXPENDI TURES
TRANSFER DEFERRED- PAYMENT COMMCDI TY
CONTRACTS TO HI G-VWAY SAFETY AND
MOTORI ST SERVI CES FROM | NFORVATI ON
SYSTEMS - ADD

SPECI AL CATEGORI ES

DEFERRED- PAY COM CONTRACTS

H GHWAY SAFETY OPER TF - STATE 53, 927-

CONSQOLI DATE MOTORI ST SERVI CES -
DEDUCT

SPECI AL CATEGORI ES

DOVESTI C SECURI TY

H GHWAY SAFETY OPER TF - FEDERL 2,811, 434

DEFERRED- PAY COM CONTRACTS

HI GAMWAY SAFETY OPER TF - STATE 53, 927
TOTAL: CONSCLI DATE MOTORI ST SERVI CES -
DEDUCT
TOTAL ISSUE. ............ 2, 865, 361

CONTI NUE THE 2010 REAL
| DENTI FI CATI ON DRI VER LI CENSE
SECURI TY GRANT PROGRAM

SPECI AL CATEGORI ES

DOVESTI C SECURI TY

HI GHWAY SAFETY OPER TF - FEDERL 1,462, 954-

CODES

76000000
76250000
76250300

12

1205. 00. 00. 00
2100000

2103002
100000
105280

2009 1

2103020
100000
100851

2009 3

105280
2009 1

2103020

2103051
100000
100851

2009 3
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HI WAY SAFETY/ MTR VEH, DEPT
PGM LI CENSES/ Tl TLES/ REG
DRI VER LI CENSURE

PUBLI C PROTECTI ON

CONSUMER SAFETY/ PROTECTI ON
NONRECURRI NG EXPENDI TURES
CONTI NUE THE 2008 REAL
| DENTI FI CATI ON DEMONSTRATI ON GRANT
PROGRAM

SPECI AL CATEGORI ES

DOVESTI C SECURI TY

H GHWAY SAFETY OPER TF - FEDERL

CONTI NUE THE 2009 REAL
| DENTI FI CATI ON COVPLI ANCE GRANT
PROGRAM

SPECI AL CATEGORI ES

DOVESTI C SECURI TY

H GHWAY SAFETY OPER TF - FEDERL

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT
888, 638-
459, 842-

CODES

76000000
76250000
76250300

12

1205. 00. 00. 00
2100000

2103120
100000
100851

2009 3

2103121
100000
100851

2009 3
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGM KI RKMAN DATA CENTER
| NFORMATI ON TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORMATI ON TECHNOLOGY
ESTI MATED EXPENDI TURES
ESTI MATED EXPENDI TURES - OPERATI ONS

SALARY RATE

SALARY RATE. .. ............. 7,913, 368
SALARI ES AND BENEFI TS
175. 00

HI GHWAY SAFETY OPER TF - STATE 11, 123, 310

OTHER PERSONAL SERVI CES

H GHWAY SAFETY OPER TF - STATE 262, 740

EXPENSES

HI GHWAY SAFETY OPER TF - STATE 4,771, 508

GAS TAX COLLECTION TF - STATE 213, 265

LAW ENFORCEMENT TF - STATE 3,752

TOTAL APPRO. . ........... 4,988, 525

OPERATI NG CAPI TAL OUTLAY

H GHWAY SAFETY OPER TF - STATE 700, 134

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

HI GHWAY SAFETY OPER TF - STATE 1, 254, 401

GAS TAX COLLECTION TF - STATE 17, 333

TOTAL APPRO. . ........... 1,271,734

RI SK MANAGEMENT | NSURANCE

HI G-MWAY SAFETY OPER TF - STATE

75, 833

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00
1000000
1001000
000000

010000

2009 1

030000

2009 1

040000
2009 1

2319 1
2434 1

060000
2009 1
100000
100777

2009 1
2319 1

103241

2009 1
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HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER

| NFORVATI ON . TECHNOLOGY
GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MVATED EXPENDI TURES

ESTI MATED EXPENDI TURES - OPERATI ONS

SPECI AL CATEGORI ES
TAX COLL NETWRK- CO SYS

HI G-MWAY SAFETY OPER TF - STATE

DEFERRED- PAY COM CONTRACTS

HI G-MWAY SAFETY OPER TF - STATE
DATA PROCESSI NG SERVI CES
SQUTHWOOD SRC

H GHWAY SAFETY OPER TF - STATE

NORTHWOOD SRC ( NSRC)

HI GAMWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL H GHWAY SAFETY OPER TF

TOTAL APPRO. . ...........

TOTAL: ESTI MATED EXPENDI TURES - OPERATI ONS
175. 00
29, 164,772

PCS

COL A03 COL A04 COL AO5
AGY REQUEST
FY 2012-13

AGY REQ N R
FY 2012-13
AMOUNT POS

5, 285, 330

AG REQ ANZ
FY 2012-13
AMOUNT POS AMOUNT

2,868,123

1, 583, 901

901, 376
103, 766

1, 005, 142

1, 005, 142

7,913, 368

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00
1000000
1001000
100000

103752

2009 1

105280
2009 1
210000
210021

2009 1

210022

2009 1
2009 3

2009

1001000
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HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER

| NFORVATI ON . TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MVATED EXPENDI TURES
CASUALTY | NSURANCE PREM UM
ADJUSTMENT

SPECI AL CATEGORI ES

RI SK MANAGEMENT | NSURANCE

H GHWAY SAFETY OPER TF - STATE

FLORI DA RETI REMENT SYSTEM
CONTRI BUTI ON ADJUSTMENT FOR
FY 2011-12 - EFFECTIVE 7/1/2011
SALARI ES AND BENEFI TS
H GHWAY SAFETY OPER TF - STATE
DATA PROCESSI NG SERVI CES
SOUTHWOOD SRC

HI G-MWAY SAFETY OPER TF - STATE

NORTHWOOD SRC ( NSRC)

HI G-MWAY SAFETY OPER TF - STATE
- FEDERL

TOTAL H GHWAY SAFETY OPER TF
TOTAL APPRO. . ...........

TOTAL: FLORI DA RETI REMENT SYSTEM
CONTRI BUTI ON ADJUSTMENT

CcoL A03
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13

POS AMOUNT POS AMOUNT POS AMOUNT

COL A04

18, 791

498, 717-

22,667-

9, 451-
1, 088-

10, 539-

10, 539-

FOR

FY 2011-12 - EFFECTIVE 7/1/2011

TOTAL ISSUE. ............

531, 923-

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00
1000000
1001090
100000

103241

2009 1

1001230
010000

2009 1
210000
210021

2009 1

210022

2009 1
2009 3

2009

1001230
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DETAI L OF EXPENDI TURES

COL A03
AGY REQUEST
FY 2012-13

PCS

HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER
| NFORVATI ON . TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MVATED EXPENDI TURES
MYFLORI DA NET CONTRACT RENEWAL
SAVI NGS

EXPENSES

HI G-MWAY SAFETY OPER TF - STATE

COL A4
AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13
AMOUNT POS AMOUNT POS AMOUNT

61, 628-

SPECI AL CATEGORI ES
TAX COLL NETWRK- CO SYS

HI GHWAY SAFETY OPER TF - STATE

92, 441-

TOTAL: MYFLORI DA NET CONTRACT RENEWAL
SAVI NGS
TOTAL ISSUE.............

154, 069-

ADJUSTMENTS TO CURRENT YEAR

ESTI MATED EXPENDI TURES

BACK OUT OF LEASE OR LEASE- PURCHASE
OF EQUI PNVENT

EXPENSES

HI GHWAY SAFETY OPER TF - STATE

1, 646-

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00
1000000

1005800
040000

2009 1
100000
103752
2009 1

1005800

1600000

160MLO0O
040000

2009 1

R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE:

Long- Range Program Pl an Approved Activity:

Back Qut of Lease or

This issue requests $1,646 for copier
Chapter 2011-45, Laws of Florida.
Lease or Lease-Purchase of Equi pnment.

| T COVPONENT? NO
I nformati on Technol ogy

Lease- Pur chase of Equi pnent

rental
be added back to the new speci al

Sunmary: This issue requests $1, 646 be backed out of the Expense Category 040000.

See | ssue Code 160MLOO i n:

Executive Leadershi p and Support Services (76010100)

Law Enforcenent (76100100)
Executive Leadership and Support Services (76100400)

be backed out of the Expense Category 040000 to satisfy the requirenents of
These dollars will

appropriation category 105281,
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
ADJUSTMENTS TO CURRENT YEAR
ESTI MATED EXPENDI TURES 1600000
BACK OUT OF LEASE OR LEASE- PURCHASE
OF EQUI PMENT 160MLOO

Mot ori st Services (76210100)

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEEREEEEEEEEEEEEEEEEEESEESREESEESREESEEEESRESESEESESESESE]

ADD BACK OF LEASE OR LEASE- PURCHASE

OF EQUI PMENT 160M120
SPECI AL CATEGORI ES 100000
LEASE/ PURCHASE/ EQUI PMENT 105281

HI GHWAY SAFETY OPER TF - STATE 1, 646 2009 1

R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE
2012- 2013 BUDGET YEAR NARRATI VE: I T COVPONENT? NO
Long- Range Program Pl an Approved Activity: |nformation Technol ogy

Add Back Lease or Lease-Purchase of Equi pnent

This issue requests $1,646 for copier rental be added back to the new special appropriation category 105281, Lease or
Lease- Purchase of Equipnent to satisfy the requirenents of Chapter 2011-45, Laws of Florida. These dollars wll be backed
out of the Expense Category 040000

Summary: This issue requests $1, 646 be added back to the Lease or Lease-Purchase of Equi prent.

See |ssue Code 160ML20 in: Law Enforcenment (76100100)
Executive Leadership and Support Services (76100400)
Executive Leadership and Support Services (76010100)
Mbtori st Services (76210100)

R EEEEEEEEEE SRR SRR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R E R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEESESE]
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER
| NFORVATI ON . TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS -
| NFORVATI ON TECHNOLOGY
STATEW DE EMAI L CONSOLI DATI ON -
DEDUCT

SALARY RATE

SALARY RATE. . .............. 32, 697-

SALARI ES AND BENEFI TS
1. 00-
HI G-MWAY SAFETY OPER TF - STATE 16, 588-

EXPENSES

H GHWAY SAFETY OPER TF - STATE 8, 687-

OPERATI NG CAPI TAL QUTLAY

HI G-MWAY SAFETY OPER TF - STATE 3, 357-

SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE

HI G-AMWAY SAFETY OPER TF - STATE 26-

TAX COLL NETWRK- CO SYS

H GHWAY SAFETY OPER TF - STATE 13, 032-

TOTAL: STATEW DE EMAI L CONSCLI DATI ON -
DEDUCT
TOTAL POSITIONS. . ....... 1. 00-
TOTAL ISSUE............. 41, 690-
TOTAL SALARY RATE....... 32, 697-

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00
17C0000

17C1000
000000

010000

2009 1

040000

2009 1

060000
2009 1
100000
103241

2009 1

103752
2009 1

17C1000
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00

| NTER- AGENCY REORGANI ZATI ONS -
| NFORMATI ON' TECHNOLOGY 17C0000
STATEW DE EMAI L CONSOLI DATI ON -
DEDUCT 17C1000

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R R R EEEEEEEEEE R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEEEEEESEESEESESES]

AGENCY | SSUE NARRATI VE

2012- 2013 BUDGET YEAR NARRATI VE: | T COWPONENT? YES
STATEW DE E- MAI L CONSOLI DATI ON DEDUCT
Long Range Program Pl an Approved Activity: Appl i cation Devel opnent

Thi s issue requests continuation of budget amendment EOG B2012- 0042 whi ch was approved on June 24, 2011, by the
Legi sl ati ve Budget Conmi ssion (LBC), which provided for transfer of ($54,253) in budgetary resources fromthe Departnent
to support email migration to the Southwood Shared Resource Center (SSRC) effective May 1, 2011

Thi s amendnment authorized migration to a consolidated statewide e-nail solution pursuant to Section 11 of Chapter
2011-50, Laws of Florida and s. 282.34, Florida Statutes. The goal of this initiative is to nininmze the state
investnent required to establish, operate, and support the statew de emnil services as well as reducing the current
operating cost and the nunber of duplicative e-mail systens.

The Department is scheduled to migrate e-mail services on May 1, 2011. The Departnent’s current cost of providing e-nail
services as certified totals $325,455 annually of which ($54, 243) was approved per BA2012-0042 to support transition of
Departnent emmi|l services to the SSRC for two nonths in fiscal year 2011-12. The ($54, 243) reduction consisted of
elimnation of one full tinme equivalent position fromthe salary and benefits category (010000) totaling ($16, 588);
reduction of software |icenses fromthe expenses category (040000) totaling ($34,272); hardware equi pment fromthe
operating outlay category (060000) totaling ($3,357); ($26) fromthe risk managenent category (103241); and software
licenses fromthe tax collector network category (103752) totaling ($13,032). The ($271,212) annualization of this
reduction to effect e-mail consolidation for the remaining ten nonths is requested in issue code 26001C0

This transfer of current DHSW e-nmil costs is requested as foll ows:

| ssue Code 17C10Q0 26001C0 TOTAL
CONTI NUE APPROVED  ANNUALI ZE AGENCY
BUDGET AMENDVENT REQUEST RECURRI NG
FY 2012-13 FY 2012-13 FY 2012-13

H ghway Safety Operating TF (2009)
Executive Direction/ Support Services (76010100)
Expenses (040000) - Software Licenses ($ 673) ($ 3,359) ($ 4,032

H ghway Safety (76100100)
Expenses (040000)- Software Licenses ($ 6,739 ($ 33,693) ($ 40, 432)



See issue codes 17C11C0, 26001CO0 and 26002CO0 in the foll ow ng prograns:

PGOSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

AO3 - AGY REQUEST FY 2012-13

CHANGES TO CURRENTLY AUTHORI ZED PCSI TI ONS
2102 COVWPUTER PROGRAMVER ANALYST |
00071 001 1. 00-

TOTALS FOR | SSUE BY FUND
2009 H G-WAY SAFETY OPER TF

BASE RATE ADDI TI VES

09/ 15/ 2011 12: 23 PAGE: 87
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

17C0000

17C1000

BNEADLO1 LAS/ PBS SYSTEM EXH BI T D 3A SP
BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY
STATE OF FLORI DA | SSUE AND APPROPRI ATl ON CATEGORY
COL AO03 COL A04 COL AO05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
PGS AMOUNT PGS AMOUNT PGS AMOUNT

H WAY SAFETY/ MTR VEH, DEPT

PGV Kl RKMAN DATA CENTER

I NFORVATI ON  TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY

I NTER- AGENCY REORGANI ZATI ONS -

| NFORVATI ON TECHNOLOGY

STATEW DE EMAI L CONSCLI DATI ON -

DEDUCT
Mot ori st Services (76210100)
Expenses (040000)- Software Licenses ($ 5,141) ($ 25,707) ($ 30, 848)
I nformati on Technol ogy (76400100)
Sal ary and Benefits (010000) ($ 16, 588) ($ 82,914) ($ 99, 528)
Expenses (040000)- Software Licenses ($ 8,687) ($ 43,596) ($ 52,283)
OCO (060000)  Equi pment ($ 3,357) ($ 16, 785) ($ 20, 142)
Ri sk Managenent (103241) ($ 26) ($ 0) ($ 0)
Tax Collector Network (103752)-Sftw ($ 13, 032) ($ 65, 158) ($ 78, 190)
Tot al ($ 54, 243) ($271, 212) ($325, 455)

Admi ni strative Services Program Florida H ghway
Patrol Program Mtorist Services Program and the Kirkman Data Center Program

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEES]

LAPSE LAPSED SALARI ES

BENEFI TS SUBTOTAL % AND BENEFI TS
13, 540- 46, 237- 64.00 16, 645-
16, 645-
13, 540- 46, 237- 16, 645-
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100

GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
I NTER- AGENCY REORGANI ZATI ONS -

| NFORVATI ON TECHNOLOGY 1700000
STATEW DE EMAI L CONSOLI DATI ON -
DEDUCT 17C1000

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES

FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS
AO3 - AGY REQUEST FY 2012-13
CHANGES TO CURRENTLY AUTHORI ZED PGQSI TI ONS
OTHER SALARY AMOUNT
2009 H GHWAY SAFETY OPER TF 57

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEES]

STATEW DE EMAI L CONSOLI DATI ON -
ADD 17C11Q0

DATA PROCESSI NG SERVI CES 210000
SOUTHWOOD SRC 210021
HI G-AMWAY SAFETY OPER TF - STATE 111, 853 2009 1

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREREEEEEEEEEEEEEEEEEEEEEREEEREREEREERERREEREEEEEEEEEEEEEEEEEEEREEREEEEEEEESRESESEESEESESE]

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE:
STATEW DE E- MAI L CONSCLI DATI ON ADD
Long Range Program Pl an Approved Activity:

I T COVWPONENT? YES
Appl i cati on Devel oprment

Thi s issue requests continuation of budget amendment EOG B2012- 0042 whi ch was approved on June 24, 2011, by the
Legi sl ati ve Budget Commi ssion (LBC), which provided $111,853 in funding for two nonths of contracted enmil services at
t he Sout hwood Shared Resource Center (SSRC) effective May 1, 2011.

Thi s amendnment authorized nmigration to a consolidated statewide e-nail solution pursuant to Section 11 of Chapter
2011-50, Laws of Florida and s. 282.34, Florida Statutes. The goal of this initiative is to mnimze the state
investnent required to establish, operate, and support the statew de email services as well as reducing the current
operating cost and the nunber of duplicative e-mail systens.
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13

POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER
| NFORVATI ON . TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
I NTER- AGENCY REORGANI ZATI ONS -
| NFORVATI ON TECHNOLOGY
STATEW DE EMAI L CONSOLI DATI ON -
ADD
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DETAI L OF EXPENDI TURES

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

17C0000

17C1100

The Departnment is scheduled to migrate e-mail services on May 1, 2011. The Department’s certified cost for statew de
enmui | services is $325,455 annual |y of which $111, 853 was appropri ated per BA2012-0042 to provide for enterprise emil
services at the SSRC for two nonths in fiscal year 2011-12. The $566, 777 annual i zation of enmil data processing costs for

the remaining ten nonths is requested in issue code 26002C0.

This issue is item zed as follows:

I ssue Code 17C1100 26002C0
CONTI NUE APPROVED  ANNUALI ZE
BUDGET AMENDVENT REQUEST
FY 2012-13 FY 2012-13

H ghway Safety Operating Trust Fund (2009)

I nfornation Technol ogy (76400100)

Sout hwood Shared Resource Center (210021) $111, 853 $566, 777

Tot al $111, 853 $566, 777

TOTAL
AGENCY
REQUEST

FY 2012-13

$678, 630

See issue codes 17Cl10C0, 26001C0, and 26002C0 in the follow ng prograns: Administrative Services Program Florida

Hi ghway Patrol Program Mtorist Services Program and the Kirknman Data Center

R R R R R R R R R R R R R R R R R R R R R R R R

ESTI MATED EXPENDI TURES REAL| GNVENT
TRANSFER TO TAX COLLECTOR NETWORK
FROM DEFERRED- PAYMENT COVMODI TY
TO FUND REFRESH OF THE FLORI DA REAL
TI ME | NFORVATI ON SYSTEM - ADD

SPECI AL CATEGORI ES

TAX COLL NETWRK- CO SYS

HI G-MWAY SAFETY OPER TF - STATE 2,311,034 1,598, 474

2000000

2004cC10
100000
103752

2009 1

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEREEEEREEREEEEREEEEEREEREEEEEEEEEEEEEEEEEEEESEESEESESES]

ACGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE:

I T COWPONENT? YES
Long Range Program Pl an Approved Actvity: Application Devel opment, Conputer Operations,

Net wor k and Desktop Support
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000

TRANSFER TO TAX COLLECTOR NETWORK

FROM DEFERRED- PAYMENT COVMODI TY

TO FUND REFRESH OF THE FLORI DA REAL

TI ME | NFORVATI ON SYSTEM - ADD 2004C10

REPLACE FRORI DA REAL TI ME VEH LCE | NFOFMATI ON SYSTEM Transfer from Deferred-Payment Commodity Contracts category to the
Tax Col | ector Network Category

This issue requests a $2, 311,034 transfer of which $712,560 will be recurring fromthe Deferred-Paynent Commodity
Contracts category (105280) to the Tax Col Il ector Network category (103752), within the Hi ghway Safety Operating Trust
Fund, | nformation Technol ogy services (76400100), to replacenent the FRVIS systemin tax collector offices statew de
beginning in fiscal year 2012-13

SUMVARY BUSI NESS PROBLEM

The Florida Real -tinme Vehicle Information System (FRVIS) was approved by the Legislature in the late 1970s and is funded
based on a transaction fee. This system provides conputer hardware, software, services, and data circuits to each of the
offices maintained by Florida Tax Collectors. This request is to replace all existing state-owned equi pment, which was
purchased in FY05/06 and FY06/07 through a five year installnent purchase option, which is now expiring. The conputer

equi pment is now at the end of its useful life and needs repl acing

FRVIS currently operates on Wndows 2003 servers and Wndows XP workstations, |laser printers and a | ocal area network
connected via a TCP/IP wi de-area network to a centralized Oacle database. The server and workstation operating systemnms
are no | onger supported by Mcrosoft and the equipment will not support current software versions. Hardware failures

i ncrease as equi pnent ages causing nore downtine and | oss of productivity. Hardware mai ntenance al so beconmes nore
difficult as equi pment ages due to lack of equivalent parts for equipnment that is no | onger manufactured

The FRI'VS project includes servers, personal conputers, decal and other printers, local area networks, system software,
har dwar e mai nt enance, consunabl es, and services. Wen the current equi pnent was replaced in FY05/06, installation was
included in the five year installment purchase. However, installation services can no |onger be financed in the Deferred
Commodi ti es Contract category. Because installation costs can no |onger be financed, the transfer from Deferred-Paynment
Commodity contracts category to the Tax Collector Network category will need to include those project conmponents that
cannot be financed. For fiscal year 2012-13, a $2,311,034 transfer fromthe Deferred-Payment Commodity Contracts
category to the Tax Collector Network category is requested to provide a technol ogy refresh of the conputer equipnent in
the Tax Collector offices. Beginning in fiscal year 2013-14, a recurring transfer of $712,560 will be needed to fund
ongoi ng project costs

I T SERVI CE:

The Vehicle & Vessel Title & Registration Service is supported by the proposed project. This service provides consumner
protection and public safety through The Florida Vehicle Real-tine Vehicle Informati on System (FRVIS), which was designed
to assist Tax Col |l ector and Department personnel to register and title motor vehicles, vessels, and nobile homes. About
25 million transactions are processed through FRVIS annually. Tax Collectors act as the Department’s agents to provide
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000
TRANSFER TO TAX COLLECTOR NETWORK
FROM DEFERRED- PAYMENT COMMODI TY
TO FUND REFRESH OF THE FLORI DA REAL
TI ME | NFORMATI ON SYSTEM - ADD 2004C10

these services. FRVIS is used by enpl oyees at over 300 County Tax Collector offices or Department headquarters. Many of
the Tax Collector offices also provide driver license services using the Florida Driver License Information System
(FDLI'S), which runs on the same FRVIS server. The 2010 Legi sl ature mandated nost driver |icense issuance functions be
mgrated to Tax Collectors by 2012. FRVIS and FDLIS nmust run on conpati bl e operating systems, application and dat abase

software. FDLIS equi pment is being upgraded through a different project to a current operating system

BENEFI TS:

The benefits of this initiative are; the operating systens can be upgraded to a version supported by the vendor; there
will be I ess downtine associated with aging equipment; FRVIS and FDLIS will be able to run on conpatible software

versions on the same server; The registration and title service which produces over 17 nillion annually will

run on

supported equi pnent and software. This directly relates to the Department’s strategic goal of "increasing efficiency in

our work systens to enhance service delivery".

ASSUMPTI ONS AND CONSTRAI NTS

Proj ect assunptions include:
* The new equi pment will be piloted by a few offices;
* The installation of the remaining offices will be conpleted over a period of a year.
* The anount of equi pnent purchased will be based on the current inventory.

Project constraints include

* Equi pment must be installed primarily on the weekends to minimze dowtime to the Tax Col | ector
of fices.

* Some Tax Col |l ectors operate their own networks and coordination is required between county IT
personnel on workstation images and installation.

* Many Tax Collectors use other conmercial software applications such as queui ng, cashiering, property
tax, and hunting and fishing systens that run on the FRVIS servers. Installation schedule nust be
coordinated with County personnel and other appropriate stakehol ders.

| MPLEMENTATI ON TI MELI NE
| ssue I TN - February/ March 2012
Award | TN - May/June 2012
Survey Offices - July - Cctober 2012
Pilot O fices - Novenber/Decenber 2012
Statewi de rollout - January 2013 thru Decenber 2013

ADVERSE | MPACT | F NOT APPROVED:

If authority to retain funding is not approved, the equiprment will not be replaced and it will be increasingly nore
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HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER
| NFORVATI ON . TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
ESTI MVATED EXPENDI TURES REALI GNVENT
TRANSFER TO TAX COLLECTOR NETWORK
FROM DEFERRED- PAYMENT COVMODI TY
TO FUND REFRESH OF THE FLORI DA REAL
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difficult to maintain. Wen FDLIS is upgraded, FRVIS and FDLIS will

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00
2000000

2004C10

not be on conpatible operating systens and will not

run on the same server; the application and database software version cannot be upgraded unless the operating systemis
upgraded and vendor support will be dropped for those products.

ESTI MATED COSTS:

This is technical issue to redistribute the funding between the Tax Col | ector

order to replace the FRVIS sy
This issue is item zed as fol

I nformati on Technol ogy
H ghway Safety Operating TF:

FRVI' S Equi pnent Repl acenent:

Tax Col | ector Network (103752)
Def erred Commodities (105280)

Tot al :

stemin tax collector offices statew de.

| ows:

FY 2012-13 Recurring
$2, 311, 034 $ 712,560
($2, 311, 034) ( 712,560)
$ 0 $ 0

Network and Deferred Comodities fund in

Al so see issue 2004C20, Kirknman Data Center Program Information Technol ogy budget entity (76400100).

IR EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEESEES]

TRANSFER FROM DEFERRED- PAYMENT
COVWODI TY TO TAX COLLECTOR NETWORK
TO FUND REFRESH FLORI DA REAL TI ME
VEHI CLE | NFORVATI ON SYSTEM - DEDUCT
SPECI AL CATEGORI ES
DEFERRED- PAY COM CONTRACTS

H GHWAY SAFETY OPER TF - STATE

2,311, 034- 1, 598, 474-

2004C20
100000
105280

2009 1
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GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
ESTI MATED EXPENDI TURES REALI GNVENT 2000000

TRANSFER FROM DEFERRED- PAYMENT

COMWODI TY TO TAX COLLECTOR NETWORK

TO FUND REFRESH FLORI DA REAL TI ME

VEHI CLE | NFORVATI ON SYSTEM - DEDUCT 2004C20

R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R R EEEEEEEEEEEEEEEEEEEEREEEEEREEREEREREEREEEEREEEEEREEREEEEEEEEEEEEEEEEEESESESEESEESEES]

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE: | T COWPONENT? YES
Long Range Program Pl an Approved Actvity: Application Devel opnent, Conputer Operations, Network and Desktop Support

REPLACE FRORI DA REAL TI ME VEH LCE | NFOFMATI ON SYSTEM Transfer from Deferred-Paynment Commodity Contracts category to the
Tax Col | ector Network Category

This issue requests a $2,311,034 transfer of which $712,560 will be recurring fromthe Deferred-Paynent Commodity
Contracts category (105280) to the Tax Col l ector Network category (103752), within the Hi ghway Safety Operating Trust
Fund, Infornation Technol ogy services (76400100), to replacenment the FRVIS systemin tax collector offices statew de
beginning in fiscal year 2012-13

SUMVARY BUSI NESS PROBLEM

The Florida Real -tinme Vehicle Information System (FRVIS) was approved by the Legislature in the late 1970s and is funded
based on a transaction fee. This system provides conmputer hardware, software, services, and data circuits to each of the
of fices maintained by Florida Tax Collectors. This request is to replace all existing state-owned equi prent, which was
purchased in FY05/06 and FY06/07 through a five year installment purchase option, which is now expiring. The conputer

equi prent is now at the end of its useful life and needs repl acing

FRVIS currently operates on Wndows 2003 servers and W ndows XP workstations, |laser printers and a | ocal area network
connected via a TCP/IP wide-area network to a centralized Oracl e database. The server and workstati on operating systems
are no | onger supported by Mcrosoft and the equipment will not support current software versions. Hardware failures

i ncrease as equi pnent ages causing nore downti me and | oss of productivity. Hardware maintenance al so becones nore
difficult as equi pment ages due to lack of equivalent parts for equipment that is no | onger manufactured

The FRI'VS project includes servers, personal conputers, decal and other printers, |local area networks, system software,
har dwar e nmai nt enance, consunabl es, and services. \Wen the current equi pnent was replaced in FY05/06, installation was
included in the five year installment purchase. However, installation services can no |onger be financed in the Deferred
Commodi ties Contract category. Because installation costs can no |onger be financed, the transfer from Deferred-Paynent
Commodity contracts category to the Tax Collector Network category will need to include those project conponents that
cannot be financed. For fiscal year 2012-13, a $2,311,034 transfer fromthe Deferred-Payment Commodity Contracts
category to the Tax Collector Network category is requested to provide a technol ogy refresh of the conputer equipnent in
the Tax Collector offices. Beginning in fiscal year 2013-14, a recurring transfer of $712,560 will be needed to fund
ongoi ng project costs

I T SERVI CE
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| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
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The Vehicle & Vessel Title & Registration Service is supported by the proposed project. This service provides consumer
protection and public safety through The Florida Vehicle Real-tinme Vehicle Information System (FRVIS), which was desi gned
to assist Tax Collector and Departnent personnel to register and title notor vehicles, vessels, and nobile homes. About
25 mllion transactions are processed through FRVIS annually. Tax Collectors act as the Department’s agents to provide
these services. FRVIS is used by enployees at over 300 County Tax Collector offices or Department headquarters. Many of
the Tax Collector offices also provide driver license services using the Florida Driver License Information System
(FDLI'S), which runs on the sanme FRVIS server. The 2010 Legi sl ature nmandated nost driver |icense issuance functions be
mgrated to Tax Collectors by 2012. FRVIS and FDLIS nust run on conpati bl e operating systens, application and database
software. FDLIS equi pnent is being upgraded through a different project to a current operating system

BENEFI TS:

The benefits of this initiative are; the operating systens can be upgraded to a version supported by the vendor; there
will be |l ess downtinme associated with aging equipnent; FRVIS and FDLIS will be able to run on conpatible software
versions on the sanme server; The registration and title service which produces over 17 nillion annually will run on

supported equi pnent and software. This directly relates to the Departnment’s strategic goal of "increasing efficiency in
our work systems to enhance service delivery".

ASSUVMPTI ONS AND CONSTRAI NTS

Proj ect assunptions include:
* The new equi pment will be piloted by a few offices;
* The installation of the remaining offices will be conpleted over a period of a year.
* The anopunt of equi pnent purchased will be based on the current inventory.

Proj ect constraints include

* Equi pnent must be installed primarily on the weekends to mininize downtime to the Tax Col | ector
of fices.

* Some Tax Col lectors operate their own networks and coordination is required between county IT
personnel on workstation i nages and installation.

* Many Tax Collectors use other conmercial software applications such as queui ng, cashiering, property
tax, and hunting and fishing systens that run on the FRVIS servers. |Installation schedule nust be
coordinated with County personnel and other appropriate stakehol ders.

| MPLEMENTATI ON TI MELI NE
Issue I TN - February/ March 2012
Award | TN - May/June 2012
Survey O fices - July - Cctober 2012
Pilot O fices - Novenber/Decenber 2012
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ADVERSE | MPACT | F NOT APPROVED:
If authority to retain funding is not approved, the equiprment will not be replaced and it will be increasingly nore
difficult to maintain. Wien FDLIS is upgraded, FRVIS and FDLIS will not be on conpatible operating systems and will not

run on the same server; the application and database software versi on cannot be upgraded unless the operating systemis
upgraded and vendor support will be dropped for those products.

ESTI MVATED COSTS:

This is technical issue to redistribute the funding between the Tax Col | ector

order to replace the FRVIS systemin tax collector offices statew de.

This issue is item zed as foll ows:

I nformati on Technol ogy
H ghway Safety Operating TF:

FRVI S Equi pnent Repl acenent:
Tax Col | ector Network (103752)
Deferred Commodities (105280)

Tot al :

FY 2012-13
$2, 311, 034
($2, 311, 034)

Al so see issue 2004C10, Kirkman Data Center Program

R o R R R

Recurring
$ 712,560
( 712,560)

I nformati on Technol ogy budget entity (76400100).

Net work and Deferred Comodities fund in
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PCS

HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER
| NFORVATI ON . TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
NONRECURRI NG EXPENDI TURES
TRANSFER DEFERRED- PAYMENT COMMCDI TY
CONTRACTS FROM | NFORVATI ON SYSTEMS
TO H GHWAY SAFETY AND MOTORI ST
SERVI CES - DEDUCT

SPECI AL CATEGORI ES

DEFERRED- PAY COM CONTRACTS

COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
AMOUNT POS AMOUNT POS AMOUNT

H GHWAY SAFETY OPER TF - STATE 287,128
ADDI TI ONAL RESOQURCES REQUI RED TO
SUPPORT CONSOLI DATI ON OF TECHNOLOGY
SERVI CES
EXPENSES
H GHWAY SAFETY OPER TF - STATE 333, 284-
OPERATI NG CAPI TAL QUTLAY
HI GAMWAY SAFETY OPER TF - STATE 368, 203-

TOTAL: ADDI TI ONAL RESOURCES REQUI RED TO

SUPPORT CONSOLI DATI ON OF TECHNOLOGY

SERVI CES
TOTAL ISSUE. ............

701, 487-

ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED I N PRI OR YEAR
ANNUALI ZE EVMAI L CONSOLI DATI ON -
DEDUCT

SALARI ES AND BENEFI TS

HI G-AMWAY SAFETY OPER TF - STATE

82, 940-

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00
2100000

2103052
100000
105280

2009 1

2103053
040000

2009 1

060000
2009 1

2103053

2600000

26001C0
010000

2009 1
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FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
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PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
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ANNUALT ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUALI ZE EMAI L CONSOLI DATI ON -
DEDUCT 2600100
EXPENSES 040000
HI GAMAY SAFETY OPER TF - STATE 43, 570- 2009 1
OPERATI NG CAPI TAL OUTLAY 060000
HI GHWAY SAFETY OPER TF - STATE 16, 785- 2009 1
SPECI AL CATEGORI ES 100000
TAX COLL NETVRK- CO SYS 103752
HI GHWAY SAFETY OPER TF - STATE 65, 158- 2009 1
TOTAL: ANNUALI ZE EMAI L CONSOLI DATI ON - 26001C0
DEDUCT
TOTAL ISSUE. ............ 208, 453-
AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE: | T COVPONENT? YES
ANNUALI ZE E- MAI L CONSOLI DATI ON - DEDUCT

Long Range Program Pl an Approved Activity:

Appl i cation Devel oprment

Thi s issue annualizes reductions associated with mgrating e-mail services fromthe Department of Hi ghway Safety and
Mot or Vehicles (DHSW) to the Sout hwood Shared Resource Center (SSRC) per section 282.34, Florida Statutes. The

Legi sl ative Budget Conmi ssion (LBC) approved budget anmendnent EOG B2012- 0042 on June 24, 2011 which provided for the
transfer of budgetary resources to support this initiative for fiscal year 2011-2012. The Departnent is scheduled to
2011. The issue requests annualized reductions totaling ($271,212) representing ten

mgrate e-mail services on May 1,
nmont hs of costs to conplete this transfer.

The transfer of current DHSW e-mail

| ssue Code

The total

17C1000

CONTI NUE APPROVED
BUDGET AMENDNMENT
FY 2012-13

annual i zed recurring reduction is ($325, 455).

costs is requested as follows:

2600100 TOTAL
ANNUAL| ZE AGENCY
REQUEST REQUEST

FY 2012-13 FY 2012-13
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER
| NFORVATI ON . TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR
ANNUALI ZE EMAI L CONSCLI DATI ON -
DEDUCT

Hi ghway Safety Operating TF (2009)
Executive Direction/ Support Services (76010100)
Expenses (040000) - Software Licenses ($ 673) ($ 3,359)

H ghway Safety (76100100)
Expenses (040000)- Software Licenses ($ 6,739 ($ 33,693)

Mot ori st Services (76210100)
Expenses (040000)- Software Licenses ($ 5,141) ($ 25,707)

I nformation Technol ogy (76400100)

Sal ary and Benefits (010000) (% ($
Expenses (040000)- Software Licenses ($ ($

0CO (060000) Equi prent ($ 3,357) ($ 16, 785)
Ri sk Management (103241) ($ (%

Tax Col | ector Network (103752)-Sftw ($ (

Tot al ($ 54, 243) ($271, 212)

($ 4,032

($ 40, 432)

($ 30, 848)

325, 455)

*

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

2600000

26001C0

See issue codes 17C10C0, 17Cl11C0, and 26002C0 in the follow ng prograns: Administrative Services Program Florida

Hi ghway Patrol Program Mtorist Services Program and the Kirknan Data Center

Pr ogram
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00

ANNUALT ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUALI ZE EMAI L CONSOLI DATI ON -
DEDUCT 2600100

PCSI TI ON DETAI L OF SALARI ES AND BENEFI TS:

LAPSE LAPSED SALAR ES
FTE BASE RATE ADDI Tl VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2012-13

CHANGES TO CURRENTLY AUTHORI ZED POSI TI ONS

OTHER SALARY AMOUNT

2009 HI GMWAY SAFETY OPER TF 82, 940-

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEES]

ANNUALI ZE EMAI L CONSCLI DATI ON - ADD 26002C0
DATA PROCESSI NG SERVI CES 210000
SOQUTHWOCOD SRC 210021

HI G-MWAY SAFETY OPER TF - STATE 566, 777 123,072 2009 1

IR EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEESEES]

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE:
ANNUALI ZE E- VAl L CONSOLI DATI ON ADD
Long Range Program Pl an Approved Activity:

| T COWPONENT? YES
Appl i cation Devel opnent

This issue requests $566, 777, (category 210021) to annualize data processing costs for statew de emmil services for
fiscal year 2012-13

The Legi sl ati ve Budget Commi ssion approved budget amendment EOG B2012- 0042 June 24, 2011, which provided for the transfer
of resources to the SSRC to inplement statewi de emnil services in fiscal year 2011-12. The Department is scheduled to
mgrate e-mail services on May 1, 2011, of which the anendnent appropriated $111,853 for data processing services for
fiscal year 2011-12. The projected cost for emmil services at SSRCis estinmated to be $678,630 for fiscal year 2012-13.
An addi tional $566,777 is requested, of which $123,072, is non-recurring, to fully fund email services for fiscal year
2012-13. Requested non-recurring funds consists of $67,620 for email archival and $55,452 one tinme migration services.
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EXH BI T D-3A

DETAI L OF EXPENDI TURES

COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
PGS AMOUNT POS AMOUNT POS AMOUNT
H WAY SAFETY/ MTR VEH, DEPT
PGV Kl RKMAN DATA CENTER
I NFORVATI ON  TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR
ANNUALI ZE EMAI L CONSOLI DATI ON - ADD
This issue is itenmized as follows:
| ssue Code 17C11C0 2600200
CONTI NUE APPROVED  ANNUALI ZE
BUDGET AMENDVENT REQUEST
FY 2012-13 FY 2012-13
H ghway Safety Operating Trust Fund (2009)
I nformati on Technol ogy (76400100)
Nort hwood Shared Resource Center (210021) $111, 853 $566, 777
Tot al $111, 853 $566, 777

See issue codes 17C10C0, 17C11CO, and 26001CO in the foll ow ng prograns:
H ghway Patrol Program Mtorist Services Program and the Kirkman Data Center

TOTAL

AGENCY
REQUEST
FY 2012-13

$678, 630

CODES

76000000
76400000
76400100
16

1603. 00. 00. 00

2600000
26002C0

Admi ni strative Services Program Florida
Program

IR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R EEEEEEEEEEEEEEEEEEEEEEEREEEEEEREEEREEEEEREEREEEEREEREREREEEEEEREEREEEEEEEEEEEEEEEEEEESEESEESESESESE]

ANNUALI ZE DATA CENTER CONSCLI DATI ON
- DEDUCT
SALARI ES AND BENEFI TS

HI G-MWAY SAFETY OPER TF - STATE 282, 337-
EXPENSES
HI GHWAY SAFETY OPER TF - STATE 163, 327-

SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF - STATE 87, 810-

26005C0
010000

2009 1

040000
2009 1
100000
100777

2009 1
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HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER
| NFORVATI ON . TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
ANNUALI ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR
ANNUALI ZE DATA CENTER CONSCLI DATI ON
- DEDUCT
SPECI AL CATEGORI ES
RI SK MANAGEMENT | NSURANCE

H GHWAY SAFETY OPER TF - STATE

COL A03 COL A04 COL AO5
AGY REQUEST
FY 2012-13

PCS

AGY REQ N R
FY 2012-13
AMOUNT POS

AG REQ ANZ
FY 2012-13
AMOUNT POS AMOUNT

682-

TAX COLL NETWRK- CO SYS

HI G-MWAY SAFETY OPER TF - STATE

150, 048-

DEFERRED- PAY COM CONTRACTS

H GAWAY SAFETY OPER TF - STATE

168, 714-

TOTAL: ANNUALI ZE DATA CENTER CONSCLI DATI ON

- DEDUCT
TOTAL ISSUE.............

852, 918-

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00
2600000
26005C0
100000

103241

2009 1

103752

2009 1

105280
2009 1

26005C0

R o R R

AGENCY | SSUE NARRATI VE:
2012- 2013 BUDGET YEAR NARRATI VE:

I T COWPONENT? YES

ANNUALI ZE DATA CENTER CONSCLI DATI ON - DEDUCT

Long Range Program Pl an Approved Activity:

This issue requests a ($896, 038)

Conput er Operations

reduction to annualize transfer of resources associated with migrating data processing

functions fromthe Department of H ghway Safety and Mtor Vehicles (DHSW/) to the Northwood Shared Resource Center (NSRC)

for fiscal year 2012-13. This issue conpletes the transfer of
I nformation Technol ogy’s (AEIT)

initiative with an effective date of March 31, 2012

The Departnment’s annual data center service cost as reported to AEIT in Apri

servers and stor age expenses.

resources to conply with the Agency for Enterprise
reconmendation for the DHSW to participate in Wave 2 of the Data Center Consolidation

2011 was $1, 652, 637 which included enail
The data center cost consisted of $424,118 for salaries and benefits in the salary and

benefits category (010000); $613,357 for software, network |ine cost, phones, utilities and standard full tine equival ent
position costs in the expenses category (040000); $131,905 for network, server, storage nmintenance, and database

services in the contracted services category (100777);

$225,398 for server and storage nmintenance and dat abase services

in the tax collector category (103752); $253,437 for equipment finance paynent in the deferred commodities contract

category (105280); $1,619 for

ri sk managenent

insurance in the risk insurance category (103241);

and $2, 803 for Hunan
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
ANNUALT ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUAL| ZE DATA CENTER CONSOLI DATI ON
- DEDUCT 2600500

Resource Services in the transfer to Departnent of Managenent Services category (107040).

The 2011-12 General Appropriations Act provided for a ($756,599) recurring reduction of agency resources in order to

m grate data center services for the Departnent effective March 31, 2012. This issue requests a ($896,038) reduction to
annual i ze the inpact of transferring resources necessary to conplete migration of data processing services at the
Nor t hwood Shared Resources Center (NSRC) for fiscal year 2012-13

This issue is requested as foll ows:

| ssue Code 2600500
GENERAL ANNUALI ZE DATA TOTAL HSW
APPROPRI ATI ON ACT CENTER RECURRI NG
DATA CENTER REDUCTI ON REDUCTI ON DATA CENTER REDUCTI ON
FY 2011-12 FY 2012-13 FY 2012-13

H ghway Safety Operating TF (2009)
Executive Direction/ Support Services (76010100)
Transfer to DVMS for HR Services (107040) ($ 542) ($ 2,261) ($ 2,803)

Hi ghway Safety (76100100)

Expenses (040000) $ 0 ($ 40, 859) ($ 40, 859)
I nformation Technol ogy (76400100)

Sal ary and Benefits (010000) ($141, 781) ($282, 337) ($424, 118)
Expenses (040000) ($409, 171) ($163, 327) ($572, 498)
Contracted Services (100777) ($ 44,095) ($ 87,810) ($131, 905)
Ri sk Managenent (103241) ($ 937) ($ 682) ($ 1,619)
Tax Col | ector Network (103752) ($ 75, 350) ($150, 048) ($225, 398)
Def erred Commodity (105280) ($ 84,723) (%168, 714) ($253, 437)
TOTAL REQUEST ($756, 599) ($896, 038) ($1, 652, 637)

ADVERSE | MPACT | F NOT FUNDED: |f this issue is not approved, the Department will not have resources in the appropriate
category to conply with the data center consolidation requirenents per Chapter 2008-116, Laws of Florida

See issue codes 26005C0 in the Admi nistrative Services, Florida H ghway Patrol, Mdtorist Services and |Information
Technol ogy prograns
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
ANNUALT ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUAL| ZE DATA CENTER CONSOLI DATI ON
- DEDUCT 2600500

26006C0 in the Kirkman Data Center Program

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEREEEEREEEREEEEEEEEEEEEEEEEEESEESREESEESREESEEEESRESESEESESESESE]

POSI TI ON DETAI L OF SALARI ES AND BENEFI TS:
LAPSE LAPSED SALARI ES
FTE BASE RATE ADDI TI VES BENEFI TS SUBTOTAL % AND BENEFI TS

A03 - AGY REQUEST FY 2012-13

CHANGES TO CURRENTLY AUTHORI ZED PGCS| TI ONS
OTHER SALARY AMOUNT
2009 H G-WAY SAFETY OPER TF 282, 337-

R o R R

ANNUALI ZE DATA CENTER CONSCLI DATI ON

- ADD 26006C0
DATA PROCESS| NG SERVI CES 210000
NORTHWOOD SRC ( NSRC) 210022

HI GAWAY SAFETY OPER TF - STATE 1, 506, 660 2009 1

R R e R R R R R R R R R R

AGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE: I T COVPONENT? YES
ANNUALI ZE DATA CENTER CONSCLI DATI ON ADD
Long Range Program Pl an Approved Activity: Conput er Operations

This issue requests $1,506,660 to annualize contracted data processing service costs at the Northwood Shared Resource
Center (NSRC) for fiscal year 2012-13. The Departnment of Hi ghway Safety and Mdtor Vehicles (DHSW) is scheduled to

m grate data processing functions to the NSRC on March 31, 2012. The annual NSRC data processing service cost for the
Departnent is estinmated to be $2,263,259. For fiscal year 2011-12, the Departnent was appropriated $756,599 in recurring
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
ANNUALT ZATI ON OF | SSUES PARTI ALLY
FUNDED | N PRI OR YEAR 2600000
ANNUAL| ZE DATA CENTER CONSOLI DATI ON
- ADD 26006C0

data processing service funding, exclusive of Mdtor Carrier operations, at the NSRC for three nonths. An additional
$1, 506,660 in funding is requested to fully annualize data processing service costs for the renmminder of the year.

This issue is requested as foll ows:

26006C0 TOTAL
PER GENERAL ANNUALI ZE AGENCY
APPROPRI ATI ON ACT REQUEST RECURRI NG
FY 2011-12 FY 2012-13 FY 2012-13
Hi ghway Safety Operating TF (2009):
I nformati on Technol ogy (76400100)
Dat a Processing Services
Nor t hwood Shared Resources Center (210022) $ 756,599 $1, 506, 660 $2, 263, 259
TOTAL REQUEST $ 756,599 $1, 506, 660 $2, 263, 259

ADVERSE | MPACT | F NOT FUNDED: If this issue is not approved, the Departnent will not have resources in the appropriate
category to conply with the data center consolidation requirenents per Chapter 2008-116, Laws of Florida

See issue codes 26005C0 in the follow ng program Administrative Services, Florida H ghway Patrol, Mtorist Services and
I nf ormation Technol ogy Prograns.

R R R R R R R R R R R R R R R R R R R R

STATE ENTERPRI SE | NFORVATI ON

TECHNOLOGY 3610000

DRI VER AND VEHI CLE | NFORVATI ON

SYSTEM MODERNI ZATI ON ( DAVI D) 36162C0
EXPENSES 040000

HI G-AMWAY SAFETY OPER TF - STATE 80, 206 80, 206 2009 1
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HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER
| NFORVATI ON . TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY

STATE ENTERPRI SE | NFORVATI ON

TECHNOLOGY

DRI VER AND VEHI CLE | NFORVATI ON
SYSTEM MODERNI ZATI ON ( DAVI D)

OPERATI NG CAPI TAL QUTLAY
H GHWAY SAFETY OPER TF

SPECI AL CATEGORI ES

CONTRACTED SERVI CES

HI G-MWAY SAFETY OPER TF

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13

POS AMOUNT POS AMOUNT POS AMOUNT
46, 000 46, 000
720, 000 580, 000

TOTAL: DRI VER AND VEHI CLE | NFORVATI ON
SYSTEM MODERNI ZATI ON ( DAVI D)

TOTAL ISSUE..........

846, 206 706, 206

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00
3610000

36162C0
060000

2009 1
100000
100777
2009 1

36162C0

R R R R R R R R R R R R R R R R R R R R R R

AGENCY | SSUE NARRATI VE:
2012-2013 BUDGET YEAR NARRATI VE:

DRI VER AND VEHI CLE | NFORMATI ON SYSTEM MODERNI ZATI ON
Long Range Program Pl an Approved Activity: Appl i cation Devel opnent

This issue requests $846,206 for fiscal year 2012-13 and $140, 000 for fiscal

to moderni ze the Driver and Vehicle |Informati on Dat abase (DAVID) system

I T COVPONENT? YES

year 2013-14 as part of a two year project
DAVID is a set of mission critical secure

web- based applications that provides real-tinme access of driver and vehicle records to | aw enforcenent and rel ated

entities. Law enforcenent officers use DAVID at
vehicle registration.

of |egal presence, driver

Addi tionally, other

Protective Services.

users statew de have | ogged over 130 nmillion inquiries through DAVID.

identity theft,

DAVI D systens provide access to driver and vehicle records to state and | ocal
For exanple, the Departnent of State uses a DAVID systemto verify the renoval
Departnent of Children and Families relies on DAVID to identify and | ocate peopl e under
State attorneys and judges use DAVID for court proceedings.

roadside to obtain information about a driver’s driving privilege and
O ficers can imediately determine if a driver’s license is suspended,
can use the photograph and signature to confirmthe identity of the driver and passengers.
obt ai n emergency contact
DAVID is a tool used extensively by |aw enforcenent to investigate auto theft,
l'icense fraud, and other illegal activities.

revoked, or cancel ed, and
DAVID may al so be used to
informati on so that next of kin can be pronptly notified in case of severe injury or death
fraudul ent docunentation

gover nment al agenci es.

of felons fromvoter rolls. The
investigation by Child and Adult
In the last five years, over 60,000

The existing DAVID system has four separate applications that use different authentication nethods and security, based on

the user group and the access mnethod.

The DAVID systemis heavily used statewi de and any interruption in service can be
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HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER
| NFORVATI ON . TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON
TECHNCOLOGY
DRI VER AND VEHI CLE | NFORVATI ON
SYSTEM MODERNI ZATI ON ( DAVI D)

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

3610000

36162C0

severely detrimental to | aw enforcenent operations. The original application was designed for a much smaller purpose and
user base, but the use and functionality of system has expanded significantly and the original design falls short of

current needs.

By redesigning and upgradi ng the DAVID system the Departnent can:
for systemsecurity and user authentication,

users in an easier to read format, provide audit and user nanagenent tools,
application to allow | aw enforcenent users’ access through a Snartphone, provide a mechanismfor out-of-state |aw

enforcement agencies to access Florida’ s driver and vehicle records,
to be available to integrate into existing systenms used by |aw enforcenment agencies,
Fl orida Department of Law Enforcenment to provide digital

The DAVI D system was desi gned by in-house staff approxinmately 10 years ago.
redesi gn the system and nentor Departnent of Hi ghway Safety and Mdtor Vehicle (DHSW) enployees in the new technol ogy to

ensure a continuation in services and to all ow Departnment personnel
increase and change. Additionally, DAVID runs on a platformthat is not used by any other

nost of the DAVID servers are 7 years or older. The redesigned systemw ||

application platfornmns.

take advantage of newer technology that will

i ncl udi ng phot ogr aphs,

streamn i ne mai ntenance by devel opi ng one net hodol ogy
provide nore information to the
al l ow the opportunity to create a nmobile

provide a nethod for the data

and reduce costs incurred by the
certificates to user agencies.

This funding will provide resources to
to make system nodifications as busi ness needs

Depart nent applications and
be deployed to the Departnent’s nore nodern

This is a two-year request for funding, which will allow sufficient time to gather and docunent business requirenents

fromthe business owners and users. All |aw enforcenent agencies in the state,
agenci es, have a stake in the design and outconme of this project.
diverse set of current users,
mul tiple groups of users in strategic |ocations throughout the state.

the Department plans to facilitate a series of

exchange, | aw enforcenent support, and system efficiency and security.

I npl ementation tinmeline:
I ssue RFQ - June 2012

H re Resources - July 2012

Purchase Di saster Recovery Equi pnment - February 2013
| npl enent Phase | - before June 2013

I npl ement Phase 2 - before Septenber 2013

Proj ect assunptions include:

The current CINet authentication nechanismw || be replaced;
The systemwi ||l be devel oped in phases.

Proj ect constraints include:

This issue wll

as many other state and | ocal
To ensure the systemfully neets the needs of the
requirements gathering sessions with

i nprove service delivery, data
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13

POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER

| NFORVATI ON . TECHNOLOGY

GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY
STATE ENTERPRI SE | NFORVATI ON
TECHNCOLOGY

DRI VER AND VEHI CLE | NFORVATI ON
SYSTEM MODERNI ZATI ON ( DAVI D)

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

3610000

36162C0

Must work with Florida Department of Law Enforcement (FDLE) to determ ne new authentication nethods

Need to train existing users on the

new system

Need to migrate users to the new systemin a phased approach

Must work with diverse user groups t

o devel op requirenents

If the request is not approved, nmintenance of the DAVID systemwi |l continue to be inefficient, costly, and run on
outdated infrastructure that has reached the end of its useful life. Furthernore, the Departnent will not have the
auditing tool necessary to properly log, access, track and nmonitor use of these confidential systens.

Esti mat ed Costs:
The issue requests $846,206 in funding for
travel, software and equi pnent resources f

i ncl udes one project nanager for 2,000 hours at $100 an hour
two devel opers for 2,000 hours each at $90 an hour for a tota
Addi tionally, based on software’s recomended specifications
$46, 000; and $40,206 in software licensing for the virtua

fiscal year 2013-14.

The recurring request of $140,000 in funding includes the follow ng contractor resources

hours at $100 an hour; and one devel oper f

This issue is item zed as fol |l ows:

I nformation Technol ogy (76400100)
Hi ghway Safety Operating Trust Fund (2009)

Contracted Services (100777)
Expenses (040000)

Travel

Sof t ware Licenses
OCO (060000)

Equi pnent

fisca
or redesign and upgrade the DAVID system
one business anal yst
of $720, 000

three additiona

or 1,000 hours at $90 an hour for fisca
AGENCY AGENCY REQUEST
REQUEST NONRECURRI NG

FY 2012-13 FY 2012-13

$720, 000 $580, 000

$ 40, 000 $ 40, 000

$ 40, 206 $ 40, 206

$ 46, 000 $ 46, 000

$842, 206 $702, 206

and trave
servers wl|l
envi ronment of which $702,206 is non-recurring funding in

year 2012-13 and $140, 000 in funding for 2013-14 for contractual

The cost to devel op the DAVID system
for 2,000 hours at $80 an hour; and
costs for a total of $40,000
be required for a cost of

one project manager for 500

year 2013-14.

AGENCY
REQUEST
FY 2013- 14

$140, 000

$140, 000
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FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
STATE ENTERPRI SE | NFORVATI ON
TECHNOLOGY 3610000
DRI VER AND VEHI CLE | NFORMVATI ON
SYSTEM MODERNI ZATI ON ( DAVI D) 3616200

Summary: The issue is requesting $846,206 in funding for fiscal year 2012-13 and $140,000 in funding for 2013-14 to
purchase contractual, training, software and equi pnent resources for redesign and upgrade the DAVID system This issue
will inprove service delivery, data exchange, |aw enforcenment support, and systemefficiency and security.

R o R R

AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000
REPLACE OUTDATED NAI NFRAMVE MOTORI ST
SERVI CES SYSTEMS 36238C0
SPECI AL CATEGORI ES 100000
CONTRACTED SERVI CES 100777
H GAWAY SAFETY OPER TF - STATE 1, 550, 000 1, 550, 000 410, 000 2009 1

R EEEEEEEEEEEEEEEEEEEEE R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEES]

ACGENCY | SSUE NARRATI VE

2012- 2013 BUDGET YEAR NARRATI VE: I T COWPONENT? YES
REPLACE QUTDATED MAI NFRAME MOTORI ST SERVI CES SYSTEMS
Long Range Program Pl an Approved Activity: Appl i cation Devel opnent

Thi s issue requests $1,550,000 in funding for the fiscal year 2012-2013 and $410,000 in funding for fiscal year 2013-2014
to replace outdated mainframe Mdtorist Services systens with nore agile, cost-effective, and supportable systens. The
Departnent of Hi ghway Safety and Motor Vehicles (DHSW) has several thousand | egacy Mainframe progranms and j obs
supporting all aspects of the agency. Many of the mainframe prograns are close to 30 years old and have been changed and
pat ched nunerous tinmes and they are extrenely difficult to maintain. A great nunber of the progranms no |onger support
the current business processes causing the business areas to create |abor intensive manual workarounds. Many of these
prograns were witten wthout standard error handling, causing the programmi ng staff to spend nunerous hours keeping the
prograns running. Additionally, changes to existing prograns take nmonths to i npl ement due to the conplexity and age of
these programs. The workforce famliar with these prograns is retiring and this technology is no |onger being taught in
school. The Department’s mainframe is consolidated at a primary data center and the cost of mainframe services is likely
to increase as fewer agencies need mainframe services. The current cost is about 1.3 nillion annually; and the agency
foresees that the cost to operate in this environment is significant, the workforce to maintain it is retiring, and the
ability to respond to the pace of business operation requirenents is a liability.

Recogni zing the need to be nore responsive and to nobve to a nore supportable, cost-effective technology, the Departnment
has several projects in progress that renpve functionality fromthe mainfrane. Several of these projects are funded by
grants. The Departnment has evaluated 2 options for the remaining mainframe functionality. Using current resources and
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D 3A
STATE OF FLORI DA | SSUE AND APPROPRI ATl ON CATEGORY DETAI L OF EXPENDI TURES
COL A03 COL A04 COL A05
AGY REQUEST AGY REQ N R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT PGS AMOUNT PGS AMOUNT CODES
H WAY SAFETY/ MTR VEH, DEPT 76000000
PGV Kl RKMAN DATA CENTER 76400000
I NFORVATI ON  TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORVATI ON TECHNOLOGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000
REPLACE OUTDATED MAI NFRAME MOTORI ST
SERVI CES SYSTEMS 36238C0
grants, where available, the agency estimate it will take up to five years to sunset the mainframe. However, if funds
are provided in fiscal year 2012-13 and fiscal year 2013-14 to hire consulting resources to augnment internal staff, the

project can be conpleted in 24 nonths. There is a potential cost savings of over 1 million annually after the project is
conpleted. Wth this request and additional grant funding in fiscal years 2011-12 thru 2012-13, the Departnent can

elimnate over 3 mllion in costs in outlying years.

The benefits of sun-setting the mainframe is that the replacenent systens will utilize nodern, standards-based

technol ogi es and net hodol ogi es increasing the Information Systems Administration's (I1SA) ability to provide a quality

product. The agency will benefit by this npdernization in many ways including streanlined business processes,

a

re-engi neered application portfolio that is easier to maintain and manage, and inproved data integrity, controls and

efficiencies.

ASSUMPTI ONS:

Sufficient Departnment technical resources will be allocated to this project so that Departnment resources can

support the applications after inplenentation;

Key business resources will be available to participate in this project;
The initiative will start in July 2012 and be conpleted in 24 nonths;
This initiative will consist of nultiple projects;

Consul tant resources will be hired through a Request for Quotation (RFQ

Process and/or technical changes that affect external partners nust be adopted by external partners within 6

nmont hs of inpl enmentation.
| npl enentation will be done in phases.

The constraints associated with this issue are as follows:
Key business resources will be available only on a part-time basis;
Need to migrate vendors to new services in a phased approach;

The Departnent’s mainframe services have been consolidated at the Sout hwood Shared Resource Center and we nust

provide required notification for elimnation of services.

If this initiative is not funded, the Departnent will have to continue to rely on applying for grants where appropriate,

using internal resources, when avail able, and continue mainframe processing for at least five nore years.

ESTI MATED COSTS:

This issue request $1,550,000, contracted services category (100777), Information Technol ogy budget entity (76400100),
for fiscal year 2012-13. This request provides for one project manager equaling $150, 000, two business anal ysts equaling

$320, 000, and six system devel opers equaling $1, 080,000 of which $1,130,000 is non-recurring. The fiscal year

2013-14

request $410, 000, contracted services category (100777), Infornmation Technol ogy budget entity (76400100), for one project
manager equal i ng $50, 000 based on $100 hourly rate for 500 hours, and two devel opers equal i ng $360, 000 based on $90

hourly rate for 4,000 hours.
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AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
AGENCY- W DE | NFORVATI ON TECHNOLOGY 3620000
REPLACE OUTDATED MAI NFRAVE MOTORI ST
SERVI CES SYSTEMB 3623800

This issue is itemzed as foll ows:

AGENCY AGENCY REQUEST AGENCY
REQUEST NONRECURRI NG REQUEST
FY 2012-13 FY 2012-13 FY 2013-14
I nformati on Technol ogy (76400100)
H ghway Safety Operating Trust Fund (2009)
Contracted Services (100777):
(1) Program Manager ($100 X 1, 500) $ 150, 000 $ 100, 000 $ 50, 000
(2) Business Analysts ($ 80 X 2,000) $ 320,000 $ 320,000 $
(6) Devel opers ($ 90 X 2,000) $1, 080, 000 $ 710,000 $360, 000
Tot al $1, 550, 000 $1, 130, 000 $410, 000

SUMMARY: This issue requests $1,550,000 in funding for fiscal year 2012-2013 and $410,000 for fiscal year 2013-2014 to
acconplish the nodernization initiative to replace outdated mainframe Mdtorist Services applications. This project wll
result in over $3,000,000 in cost savings in outlying years

R e R R

PROGRAM OR SERVI CE- LEVEL

| NFORVATI ON TECHNOLOGY 3630000
EXPAND ONLI NE APPO NTMENT SERVI CE

APPLI CATI ONS FOR STATE AND TAX

COLLECTORS 36322C0
EXPENSES 040000

HI GAWAY SAFETY OPER TF - STATE 10, 000 10, 000 2009 1
OPERATI NG CAPI TAL QUTLAY 060000

H GHWAY SAFETY OPER TF - STATE 5, 000 5, 000 2009 1
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PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY

EXPAND ONLI NE APPO NTMENT SERVI CE
APPLI CATI ONS FOR STATE AND TAX

COLLECTORS
SPECI AL CATEGORI ES
CONTRACTED SERVI CES

H GHWAY SAFETY OPER TF

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT
450, 000 450, 000

TOTAL: EXPAND ONLI NE APPO NTMENT SERVI CE
APPLI CATI ONS FOR STATE AND TAX

COLLECTORS

TOTAL ISSUE..........

465, 000 465, 000

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

3630000
36322C0
100000
100777
2009 1

36322C0

e

ACGENCY | SSUE NARRATI VE:

2012- 2013 BUDGET YEAR NARRATI VE:

EXPAND ONLI NE APPO NTMENT SERVI CE APPLI CATI ONS FOR STATE AND TAX COLLECTORS

Long Range Program Pl an Approved Activity: Appl i cation Devel oprment

I T COWPONENT? YES

This issue requests $465,000 in non-recurring funding to expand online appoi ntnent service applications used by the state

and tax collectors.

This issue proposes to redesign and rewite the Online Appointment Service and Infornation System

(OASI S) which handl es appointnents for all nptorists services. Redesign of the systemwould include expanding OASIS to

i ncl ude nobil e applications services.

OASIS is an Internet application that allows the public to schedul e an appoi nt nent

at any state maintained driver license office in Florida. The Department of H ghway Safety and Mdtor Vehicles (DHSW) is

currently in the process of outsourcing driver
counties currently handle nmotor vehicle registration and titling transactions.

This request is to redesign and rewite OASIS to handl e appointments for all

vehicle registrations,

and title transactions),

not ori st servi ces,

licensing functions to the County Tax Collectors in 64 counties. Al 67

(driver licenses, notor
and expand on these services by offering nobile applications for the

i Phone and Android smart phone platfornms. This will allow Tax Collectors the ability to utilize the online appointnment

application, expanding the Department’s self-service offerings.

calls, reduce wait lines, and increase custonmer satisfaction. The addition of the nobile application will offer an

addi ti onal sel f-service convenience to the custoners.

QOASI S handl ed over 50,000 appointrments for driver
will increase greatly as there are nore vehicle related transactions on a yearly basis than driver

The benefits of this initiative include custoner self-service for office appointnents,

Addi tional ly,

Iicense services |ast year.

hel p reduce the nunber of phone

The Department anticipates this service

li cense transactions.

decreased wait lines in the

of fices, reduced nunber of phone calls, ability to notify customers of required docunents before they come to an office,
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13

POS AMOUNT POS AMOUNT POS AMOUNT

HI WAY SAFETY/ MTR VEH, DEPT
PGV KI RKVMAN DATA CENTER
| NFORVATI ON . TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY
PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY
EXPAND ONLI NE APPO NTMENT SERVI CE
APPLI CATI ONS FOR STATE AND TAX
COLLECTORS

and increased custonmer service. This directly relates to the Departnent’s strategic goa

the agencies work systens that enhance service delivery"

Proj ect assunptions include
Consul tant resources will be hired through a Request for Quotation (RFQ;
Resources will be available in the technical and business areas
Tax Collectors will participate in requirenment elicitation

Conpl etion of these projects will be a collaborative effort between | T and Busi ness

Proj ect constraints include
Key staff resources will be available only on a part-tinme basis
External resources will be available only on a restricted basis
Sonme Tax Collectors may have their own appoi ntnent system

I npl ementation tineline
Project would start July 2012 and | ast about 9 nonths

SP 09/ 15/ 2011 12: 23 PAGE: 112
EXH BI T D-3A
DETAI L OF EXPENDI TURES

CODES

76000000
76400000
76400100

16
1603. 00. 00. 00

3630000

36322C0

"increasing efficiency in

If authority to retain funding is not approved, the OASIS systemw || continue to be available for driver |icense service
appoints in state maintained offices. As these close down, and the functions are noved to the County Tax Collectors, the

val uabl e service will becone less utilized and custoner service will decrease

ESTI MATED COSTS:

The total cost to redesign and rewite QOASIS including an associ ated nobile application is $465, 000, which contains

$450, 000 for contracted services, 10,000 for software |icenses and phones for testing

costs of consultants are estinated based on our past experience with hiring contractors

for devel opment and testing and software |icenses

This issue is item zed as fol |l ows:

AGENCY AGENCY REQUEST
REQUEST NONRECURRI NG
FY 2012-13 FY 2012-13

I nformati on Technol ogy (76400100)
Hi ghway Safety Operating Trust Fund (2009)

Contractual (100777)
Expenses (040000)

$450, 000 $450, 000

and $5,000 for hardware. The
Expenses incl ude nobil e phones

REQUEST
FY 2013- 14



BNEADLO1 LAS/ PBS SYSTEM
BUDGET PERI OD: 2002- 2013
STATE OF FLORI DA

EXH BI T D-3A
EXPENDI TURES BY
| SSUE AND APPROPRI ATI ON CATEGORY

09/ 15/ 2011 12: 23 PAGE: 113

EXH BI T D-3A

DETAI L OF EXPENDI TURES
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| NFORVATI ON . TECHNOLOGY
GOV OPERATI ONS/ SUPPORT
| NFORVATI ON TECHNOLOGY

PROGRAM OR SERVI CE- LEVEL
| NFORVATI ON TECHNOLOGY

EXPAND ONLI NE APPO NTMENT SERVI CE
APPLI CATI ONS FOR STATE AND TAX

COLLECTORS

Sof t war e, phones

Operating Capital Qutlay (060000)

Har dwar e Equi prrent

Tot al

SUMMARY: This issue requests $465,000 in non-recurring funding for the purchase of contractual

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13

POS AMOUNT POS AMOUNT POS AMOUNT

$ 10, 000 $ 10, 000
$ 5,000 $ 5,000
$465, 000 $465, 000

SP
$ 0
$ 0
$ 0

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

3630000

36322C0

sof twar e,

phones, and hardware equi pment to redesign and rewite the Online Appointnment Service and Infornmation System of which to

handl e appointnments for all

mot ori st services and expand these services by offering nobile applications.

This initiative

relates to the Departnment’s strategic goal of "increasing efficiency in the agencies work systens that enhance service

delivery".

R R R R R R R R R R R R R R

| MPLEMENT ADDRESS VERI FI CATI ON

SOFTWARE
EXPENSES

HI GHWAY SAFETY OPER TF
SPECI AL CATEGOR! ES
CONTRACTED SERVI CES

HI GHWAY SAFETY OPER TF
DATA PROCESSI NG SERVI CES
NORTHWOOD SRC ( NSRC)

HI G-MWAY SAFETY OPER TF

250, 000 123, 980
106, 500 106, 500
25, 580

TOTAL: | MPLEMENT ADDRESS VERI FI CATI ON

SOFTWARE

TOTAL ISSUE..........

382, 080 230, 480

36323C0
040000

2009 1
100000
100777
2009 1
210000
210022
2009 1

36323C0
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BUDGET PERI OD: 2002- 2013 EXPENDI TURES BY EXH BI T D-3A
STATE OF FLORI DA | SSUE AND APPROPRI ATI ON CATEGORY DETAI L OF EXPENDI TURES
CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
PROGRAM OR SERVI CE- LEVEL
| NFORMATI ON' TECHNOLOGY 3630000
| MPLEMENT ADDRESS VER! FI CATI ON
SOFTWARE 3632300
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AGENCY | SSUE NARRATI VE

2012- 2013 BUDGET YEAR NARRATI VE: | T COWPONENT? YES
| MPLEMENT ADDRESS VERI FI CATI ON SOFTWARE
Long- Range Program Pl an Approved Activity: Application Devel opnent

This issue requests $382,080 in funding, of which $151,160 is recurring, to purchase and inplenent address verification
software. The Departnment maintains over 40 million driver |license and notor vehicle records, each record may have a
mai | i ng address, a residential address, a shipping address, or any conbination of the three. Driver and vehicle
information is used by | aw enforcenment, other governmental agencies, and private businesses to verify identity, residency
and addresses for a nmultitude of reasons - fromcrimnal investigations to tuition and property tax assessnments to

i nsurance underwiting to voter registration verification. |In addition, the Departnent mails over two million driver
l'icenses, four million notor vehicle titles, two million driver license renewal notices and nore than 2.5 million driver
|i cense suspension or revocation orders each year. The 67 county tax collectors mail alnpbst two nmillion mobtor vehicle
regi strations and approxi mately 20 million notor vehicle renewal notices annually. Both the Departnent and tax
collectors receive a significant amount of returned mail

Recently, the Department worked with a private vendor to evaluate the accuracy of the addresses it mmintains. The vendor
ran a random sanpl e of addresses associated with driver license and notor vehicle transactions froma previous three
mont h period agai nst their address database. The database includes the |atest addresses as established by the U S

Postal Service. The accuracy of the snapshot was 97% for driver |icense addresses and 90. 7% for notor vehicle addresses
Customers nust provi de proof of residential address as part of the driver |icense application process

In conjunction with the vendor, we conducted a four nonth pilot of the vendor’'s software in Brevard County and Sarasota
County Tax Collector offices. These offices used the software to enter addresses for both driver |license and notor
vehicle transactions. The baseline analysis indicated a 9.3% inaccuracy rate. The inaccuracy rate for the last three
months (to date) has inmproved to 4.5% Using the pilot’s 51.6% i nprovenment in accuracy, the department could expect to
save at |east $200,000 a year in reproduction of titles and driver |icenses, as well as postage for returned mail. These
savings do not include the reduction of customer service contacts, as customers who receive their products correctly the
first tine are less likely to call for assistance

Because of the many inportant uses of driver |icense and notor vehicle address data, and because of the cost of returned
mai | and poor custoner service associated with that, the Departnent seeks to procure address verification software. This
software will be integrated into the driver license and notor vehicle issuance systens to reduce data entry key strokes
and i mprove the accuracy of addresses we collect. Additionally the Departnent is required by law to verify addresses for
voter registrations through the Departnment of State. Because of technical differences in our systens, driver license
exam ners nust re-key addresses for driver license applicants who also register to vote. The Departnment woul d col | aborate
with the Departnent of State to achieve efficiencies and inprove data quality.
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CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13
POS AMOUNT POS AMOUNT POS AMOUNT CODES
HI WAY SAFETY/ MTR VEH, DEPT 76000000
PGM KI RKMAN DATA CENTER 76400000
| NFORMATI ON TECHNOLOGY 76400100
GOV OPERATI ONS/ SUPPORT 16
| NFORMATI ON TECHNOLOGY 1603. 00. 00. 00
PROGRAM OR SERVI CE- LEVEL
| NFORMATI ON' TECHNOLOGY 3630000
| MPLEMENT ADDRESS VER! FI CATI ON
SOFTWARE 3632300

Contract resources are required to interface the address verification software with the Departnent’s driver |icense and
vehicle title and registration systenms so that addresses do not have to be rekeyed. The cost to devel op the Department’s
side of the interface is one devel oper for 800 hours @$%$70 an hour and one devel oper for 300 hours at $85 an hour for a
total of $81,500. The cost for the vendor to develop their side of the interface is $25,000 for a total non-recurring
cost of $106,500. Based upon the software recomendations, this issue request $250,000 in funding, expenses category
(040000), Information Technol ogy budget entity (76400100), for software |icense costs of which $123,980 is non-recurring
funding in fiscal year 2013-14.

The DHSW' s data center will be consolidated at the Northwood Shared Resource Center (NSRC) by March of 2012. Based on
software’s recommended specifications, eight additional servers will be required to support an estinated 4,000 users. The
servers can be virtualized on the Department’s infrastructure, at the Northwood Shared Resource Center (NSRC), but the
NSRC nust review this LBR The estimated NSRC recurring cost to support the additional servers is $51,160, based on the
NSRC s current published rates. Support cost for the first year provides the devel opnent would be conpl eted by Decenber

31, 2012
This issue is itenized as follows:
AGENCY AGENCY REQUEST AGENCY
REQUEST NONRECURRI NG REQUEST
FY 2012-13 FY 2012-13 FY 2013-14
I nformati on Technol ogy (76400100)
H ghway Safety Operating Trust Fund (2009)
Contracted Services (100777) $106, 500 $106, 500 $ 0
Expenses (040000)
Sof t war e Li censes $250, 000 $123, 980 $100, 000
Dat a Processi ng NSRC (210022) $ 25,580 $ 0 $ 51, 160
Tot al $382, 080 $230, 480 $151, 160

Summary: This issue requests $382,080 in funding to purchase and inplenent software for Driver License and Mdtor vehicle
address verification of which $151,160 is recurring for fiscal year 2013-14.

R R R R R R
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GOV OPERATI ONS/ SUPPORT

| NFORVATI ON TECHNOLOGY

TOTAL: | NFORVATI ON TECHNOLOGY
BY FUND TYPE

TRUST FUNDS. . ...................
SALARY RATE. . ..............

CcoL A03 COL A4 COL AO5
AGY REQUEST AGY REQ N'R AG REQ ANZ
FY 2012-13 FY 2012-13 FY 2012-13

POS AMOUNT POS AMOUNT POS AMOUNT
174. 00
32, 408, 727 3,074, 758 410, 000

7,880,671

CODES

76000000
76400000
76400100

16

1603. 00. 00. 00

1603. 00. 00. 00

2000
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