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Dear Director Knight:

On January 18, FDLE held a meeting with local agency representatives to discuss FALCON. Florida's
Integrated Criminal History System and the implementation of Rapid Identification Technology that will
be available in the near future. Thank you for allowing Lee Caswell and Steve Gaskins to take the ume
out ot their busy schedule to participate in this meeting.

Your staff was very helpful during the meeting, identifying points that must be considered in the
implementation of this new technclogy. We have requested all participants to respond, via email, to
some of the questions that were raised during the meeting. These responses along with a synopsis of the
minutes of the meeting will be provided to all participants in the next few weeks.

We have asked alt of the local agency representatives to continue to be available to assist us by
responding to questions that may surface in the future. We anticipate such interaction to be informal,
perhaps via email or conference calls, as questions and issues surface that require end-user input.

Your support and the support of your staff are critical to the success of FALCON. Again, thank vou for
your agency’s participation in this meeting and your support in this project. If vou have any questions
or comments, please contact Iris Morgan via email irismorean(e fdle state.fl.us or by phone (850) 410~
7201.
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Donna M. Uzzell

Director
DMU/im
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