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DATE: January 15, 2010 (EXAMPLE ONLY)
TO: Law Enforcement Agencies
FROM: Bonnie Scott-Walls, Program Manager

Bureau of Driver Licenses Records
SUBJECT: Quiality Process Inventory (QPI) Plan
The department has developed a Quality Process Inventory (QPI) Plan to ensure that all Law Enforcement

Agencies are consistent with Florida Statutes and State Traffic Court Rules in accordance Uniform Traffic Citation (UTC)
Manual, http://www.hsmv.state.fl.us/ddl/utc.

Your agency is scheduled to receive a QPI on-site visit Tuesday, February 16, 2010. Please ensure that all
supporting documents are ready prior to inspection and that all necessary personnel are available.

The following materials are enclosed:
QPI survey Agency information necessary for the QPI on-site visits.

QPI tool The primary inventory instrument used to assess the
agency, provided for advanced reference and preparation.

UTC Tracking Form A form with randomly selected UTC(s) sent to your agency over evaluation

period. UTC Tracking Form is used to gather information on UTC(s) and record
findings.

Please complete the QPI Survey prior to the site visit scheduled. Also, please review the UTC Tracking Form
prior to the visit and ensure all applicable citation records and transmittals are available for review. The regional Senior
Liaison Officer will then coordinate with you to arrange the on-site visit. The Senior Liaison Officer will provide an exit
interview and draft results at the completion of the on-site visit. We will then evaluate the draft results and send a final
report to your agency as quickly as possible.

Your cooperation is greatly appreciated. If you have any questions or concerns, please contact your regional
Senior Liaison Officer (contact information will be provided). You may also contact me at (850) 617-2586.
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