MEETING OF THE GOVERNOR AND CABINET
AS HEAD OF THE DEAPARTMENT OF HIGHWAY SAFETY
AND MOTOR VEHICLES
May 27, 2009

AGENDA

Agency Contact: Lee Ann Korst, 850-617-3100

1. Respectfully submit the Minutes for the March 10, Cabinet meeting.

Attachment #1.
Recommended.

2. Respectfully Submit the 3" Quarter Performance Report for Fiscal Year 2008-
20009.

Attachment #2.
Recommended.

http://www.hsmv.state.fl.us/agenda
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ELECTRA THEODORIDES-BUSTLE, EXECUTIVE DIRECTOR

This year we celebrate our proud history as we continue to lead the way to a safer Florida. The Department
celebrates 40 years of service, while FHP celebrates 70 years of service. In 1969, the Department of Highway
Safety and Motor vehicles was formed out of the reorganization of state government agencies. The Department of
Public Safety and the Department of Motor Vehicles became the Department of Highway Safety and Motor
Vehicles. FHP was formed in 1939 when the Legislature authorized 60 officers to patrol public highways and to
enforce all state laws governing traffic, travel, and public safety upon the highways. As we reflect on what has
been accomplished, we look forward to meeting the highway safety and security needs of tomorrow.




Leading the Way to... A Safer Florida!

Highway Fatalities Down in Florida - Florida ended 2008 with 2,986 traffic fatalities, the lowest the statistic has
been in eight years according to preliminary data. The last time Florida’s total number of
fatalities was less than 3,000 was in 2000 when there were 2,999 fatalities. State traffic
deaths in 2008 were down 235, a seven percent reduction, from 2007 when 3,221 people
died and 325 fewer than the five-year average of 3,311 deaths. While the numbers of
fatalities are similar for 2000 and 2008, the Sunshine State’s population grew by more than
2.8 million, an increase of nearly 18 percent. The Department announced the preliminary
findings in a January 26 news release.

Driver License Services Offered in Fort Myers AAA Office - The Department and the American Automobile
Association (AAA) announced a new partnership to offer Florida motorists the convenience of a driver license
service desk inside selected AAA branch offices. The first office, AAA’s Fort Myers location, opened in March.
W Services include driver license renewals, duplicates, address changes, identification cards, and the

ability to register to vote. In the next six months, AAA will open additional driver license service desks
at three of its branch offices across the state. Early indicators suggest the partnership is a success
with the average daily activity of 50-60 customers per day.

Department Recognized with Davis Productivity Awards - The 2009 Davis Productivity Awards
results are in, and the Department received 42 awards. DHSMV more than doubled the amount of
nominations submitted the previous year. All of the 42 nominations submitted for the Awards were ’}\.
recognized, and four of the nominations received cash awards. The ideas and programs contain
great innovations and cost savings by our members. The Department’'s 2009 Davis Productivity
Award winning projects resulted in annual cost savings and added value estimated at $10 million.

AVIS
PRODUCTIVITY
AWARDS

New Online Guides for Vehicle Buyers and Sellers - The Department recently added two new guides to its
website to equip consumers with useful information for making vehicle transactions. A seller's
guide provides information on what to do before, during and after the sale of a vehicle. A
buyer’s guide explains what buyers should look for when car shopping, describes buyers’
rights, and includes a list of questions to ask. It provides information on Florida’s new car
lemon law, warranties, titles and much more. In addition to the buyer and seller’s guides, the
Department provides information on actions to take if a dealer goes out of business, tips on
buying a car online, and what to know before purchasing a non-traditional vehicle. This information is available at
www.flhsmv.gov/Safety-Tips/Vehicles.htm.

FHP Honors Top DUI Enforcement Trooper - The Florida Highway Patrol recently awarded Trooper
Ronald J. Evans, Jr. the Hurd-Smith award for 2008. The award recognizes the trooper who leads FHP
in Driving Under the Influence apprehensions for the year. Evans, stationed in Land O’Lakes, made
187 DUI arrests last year. This was not the first time the Patrol recognized him for his extraordinary
DUI enforcement efforts. In 2004, he garnered the Hurd-Smith award after making 300 DUI arrests.
FHP also recognized nine other troopers for their efforts to remove impaired drivers from the roadways
by making more than 100 DUI arrests for 2008. In calendar year 2008, the Patrol made over 10,000 DUI arrests.

FLOW Partners with Jacksonville Military Base - In February, one of our Florida Licensing on Wheels (FLOW)

: % mobile units began bringing services to the military families of the Jacksonville Naval Air
Station. Several DHSMV staff members were on site to process driver licenses, identification
cards and tag renewals. Additionally, they educated customers about Emergency Contact
Information, organ donor registration, and driver licensing laws and procedures. All of the
families assisted were very grateful for the service. DHSMV is pleased to present the FLOW
mobile each month to provide service for these very deserving families. The FLOW conducted 375 events during
this quarter.

New Driver License Check Feature Available - As a continued effort to offer excellent customer service, the
Department’s website now provides information to customers regarding their eligibility to elect driver school in lieu
of receiving points on their driving record. Through driver license check on the Department’s website, they will be
given information including a statement indicating if the customer is eligible or not to elect driver
school. The site also provides the date of the last election and the number of times the customer
has elected school in the past ten years. Additionally, there is a link to the list of approved
schools that offer driver improvement courses. This feature will further empower customers to
access their information.
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Commercial Motor Vehicle Systems and Networks — Safer, Simpler, Smarter Transportation - Commercial
H—‘j Motor Vehicle Systems and Networks is a federal initiative to improve motor carrier safety and
a2

to enhance the efficiency of administrative processes. Florida’s Commercial Vehicle
Information Systems and Networks (CVISN) program is a multi-agency partnership that is
developing an electronic credentialing system allowing motor carriers to register their vehicles
under the International Registration Plan and to renew licenses, obtain decals and file
quarterly tax returns under the International Fuel Tax Agreement via the Internet. In February,
the Department received a letter from the U.S. Department of Transportation, congratulating Florida on its
successful deployment of CVISN'’s core capabilities. The new system will produce cost savings for states and motor
carriers and improve the efficiency of government-to-business transactions.

FHP Training Academy Integrates Simunition into the Basic Recruit Training - The Florida Highway Patrol
Training Academy recently integrated simunition training into the 117th Basic Recruit Class training program.
Simunition training exposes recruits to reality based, non-lethal, force-on-force scenario (firearms) training. The
simunition rounds, or paint rounds, allow for safe firing against live targets and have a reduced
noise signature, which allows for safe firing in any environment. The recruits gain an
understanding of the importance of properly using available cover and concealment when
threatened by or engaged in the use of lethal force. Academy instructors recently taught recruits
how to respond to alarms and conduct safe building searches using tactical techniques. The
Training Academy plans to integrate the scenario-based training into future mandatory retraining
in-service classes.

Department Continues to be Successful in Grant Awards - Every year the Department applies for grant funds
from various sources to promote highway safety issues and improve the way we do business. This year we were
awarded 21 grants totaling $11.3 million. In addition, the Department has submitted application for five additional

e grants totaling $2.9 million and submitted concepts for 18 grants totaling approximately $4.1
million. Grants will support Real ID Act implementation, teen driver education and outreach,
DUI checkpoints, Move Over Law education, monitoring motorcycle training classes,
improving the timeliness and accuracy of Uniform Traffic Citations, and more. All grant
concepts are strategically developed, managed, and advance the Department’s mission and
the goals of the Florida Strategic Highway Safety Plan.

Customer_Service Summary - Beginning January 1, the Department launched a new version of the online
customer service survey. The new survey changes include modified questions, the ability to capture customer
expectations, an immediate contact option, and an overall shorter survey. The graph below is based on over 7,000
customer responses to the survey during the period January through March. The Department continues to leverage
its resources to provide the best possible service to our citizens and visitors.
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Revenue Information

Revenue Generated

Trust Fund General Revenue Total
31 Quarter $368,709,603 $44,692,916 $413,402,519
Year to Date $982,419,618 $113,883,084 $1,096,302,702

Where the Money Comes From — 3" Quarter

2% _ 2% 2%

H Licenses Plates and Decals ($296,376,774)
& Motor Vehicles Titles ($33,189,839)

# Driving Records/Transcript ($7,276,442)
M Fines and Forfeitures ($5,293,396)

Where the Money Goes — 3" Quarter

1% 1%‘ 1%

M Dept of Transportation ($266,946,990)

i General Revenue Funded Programs ($44,692,916)

# Air Pollutions Control program ($5,071,653)

 International Registration Plan Program ($3,741,325)

i Other ($13,793,693)

1%

® Driver Licenses ($43,630,185)

H International Registration Plan Receipts ($9,353,312)
i Motor Fuel Use Tax ($7,111,804)

§ Other ($11,170,767)

B HSMV Agency Funding ($63,021,141)
M Specialized Plate-Sponsor ($7,913,584)
@ Law Enforcement Radio TF ($4,809,905)

i Fuel Use Tax ($3,411,312)
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