MEETING OF THE GOVERNOR AND CABINET
AS HEAD OF THE DEPARTMENT OF HIGHWAY SAFETY
AND MOTOR VEHICLES
October 2, 2007

AGENDA

Agency Contact: David F. Westberry, (850) 617-3100

1. Respectfully submit the Minutes for the July 31, 2007, Cabinet meeting.

Attachment #1.
Recommend.

2. Respectfully submit the Department’s Annual Performance Report for Fiscal Year
2006-2007.

Attachment #2.
Recommend.

3. Respectfully submit the Department’s Substantive Legislative Proposal for 2008.

Attachment #3.
Recommend.

4. Respectfully submit the Department’s Proposed Legislative Budget Request for
Fiscal Year 2008-2009 for the purpose of transmitting to the Office of Policy and
Budget, Executive Office of the Governor.

Attachment #4.
Recommend.

http://www.hsmv.state.fl.us/agenda
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ATTACHMENT 1




T HE CARBINET

STATE OF FLORIDA

Representing:

BOARD OF TRUSTEES, INTERNAIL IMPROVEMENT TRUST EFUND

FINANCIAL SERVICES COMMISSION, OFFICE OF
FINANCTAL REGULATION

FINANCIAL SERVICES COMMISSION, OFFICE OF
INSURANCE REGULATION

AGENCY FOR ENTERPRISE INFORMATION TECHNOLOGY
DEPARTMENT OF HIGHWAY SAFETY AND MOTOR VEHICLES
ADMINISTRATION COMMISSION
FLORIDA LAND AND WATER ADJUDICATORY COMMISSION
STATE BOARD OF ADMINISTRATION

FLORIDA HURRICANE CATASTROPHE FUND
FINANCE CORPORATICN BOARD

The above agencles came to be heard before
THE FLORIDA CABRINET, Honorable Governor Crist
presiding, in the Cabinet Meeting Room, LL-0Z, The
Capitol, Tallahassee, Florida, on Tuesday, July 3%,
2007, commencing at 9:00 a.m.

Reported by:

JO LANGSTON
Registered Professional Reporter

Notary Public

ACCURATE STENOTYPE REPORTERS, INC.
2894 REMINGTON GREEN LANE
TALLAHASSEE, FLORIDA 32308
(850) 878-2221




APPEARANCES :

Representing the Florida Cabinet:

CHARLIE CRIST
Governor

CHARLES H. BRONSON
Commissicner of Agriculture

BILL McCOLLUM
Attorney General

ATEX SINK
Chief Financial Officer
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GOVERNOR CRIST: Highway Safety and Motor
vehicles. Flectra Bustle. Good morning.

MS. BUSTLE: Good morning. I have two items on
the agenda this morning. The first one is approval of
the June 12th, 2007 minutes.

GOVERNOR CRIST: Is there a motlon on the minutes?

COMMISSIONER BRONSON: Motion on the minutes.

ATTORNEY GENERAL McCOLIUM:  Second.

COVERNOR CRIST: Moved and seconded. Show 1t
adopted without objection.

MS. BUSTLE: The second item is the 2007-2008
performance contract. There are &4 periformance
measures. They are conslstent with prior years and

reflective of the standards established this past year

by the Legislature during the long-range program

planning. So there's been no change to those at this
point. We're reviewing them for future changes.

ATTORNEY GENERAL McCOLLIM:  Governor, [ would move
Ttem 2. And 1'd comment that this is an excellent
performance report, 1 think, and 1've locked at 1t, and
I commend you for 1it.

MS. BUSTLE: Thank you.

COMMISSIONER BRONSON: Secend.

GOVERNCR CRIST: Moved and seconded. Without

objection show 1t approved.

ACCURATE STENOTYPE REPORTERS, INC.
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CFO SINK: Governor.

GOVERNCR CRIST:  CFO.

CFO SINK: Recause we don't get to hear from
Commissioner Rustle very much. You have the '07-'08
ctandards. You didn't show the past standards because
you weren't there, so I'm presuning that next year
vou'll show us the standards against the actuals of
what you accemplished, along with your '08-'03
standards; is that ccrrect?

MS. BUSTLE: CFC, actually I think T will be here
in Septerper with the close-out of last year's to show
the actual end-of-the-vear standards and comparc the
two. So I beliecve 1t's 1n September.

CFPO SINK: Good. And would you glve us an update
on how your agency 1s getting prepared for a world
without PIP in Florida, kecause I know that your agency
will be impacted.

MS. BUSTLE: Thank you very much. One of the
things, cbvicusly, during the legislative session, we
let the legislative memiers know the impact to our
agency. And they, during the budget sesslon, put an

extra 25 million in a ccontingency fund to keep us

- whole.

As part of that we are reguired to create a plan

to go before the legislative budget commission for any

ACCURATE STENOTYPE REPORTERS, INC.
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dollars that we want to expend. OCne of the things that
[ provided was an outline of -- of course, Just as an
explanation, we actually collect about 529 miliicn for
those that have to reinstate if they let their
insurance lapse, cur agency does. And that 15 about
200,000 people annually that for varilous reasons
there's a lapse.

and so when the issue was coming up, we raised
rhat concern. One of the things we talxked about 1s 1f

we had the $29 million cut, we would be closing offices

and things to that effect. And I think Lhe Leglslature

at that point put the 25 million 1n as a centlngency.

So we're still in the process richt now., We are
oputting together a plan to go before the legislative
budget commission, should we need to o that, to get
dollars from the 25 million in contingency.

CFO SINK:  And have you projected cut or thought
about the impact upon the way our highway patrolmen
will be spending their time in a post-PIlP environment?

MS. BUSTLE: We have. One of the things that 1s a
concern for us from a law enforcement perspective 1s
that, with no fault, when an officer goes to a scene of
a crash, he ¢or she will have to determine fault, which
then is going to take some additional time.

Right now you can have drivers' exchanges and

ACCURATE STEMNOTYPE REPORTERS, INC.
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things to that effect withcut any law enforcement
intervention. And so we expect that that 1s going to
change the way we do business, as well as additicnal
court time or litigation, as they're litigating the
claims for those that are driving withoui insurance and
end up in a motor vehicle accident.

So we are looking at that, and what we're trying
to do 1s predict how that's going to impact our budget
in addition, cohviously, to some of the other dollars
coming in.

CFO SINK: Arnd 2ust one last question. Just
review with us for our information the percentage of
uninsured motcrists that we have here in PFlorida
compared with the national averages.

MS. BUSTLE: We are currently at 6 percent. We
range anywhere from 4.5 percent to © percent during the
year, uninsured mctorists, compared to the naticnal

average i1s 14 percent. And 1 think that 1s -- we have

-a financial responsipllity section that has much of 1t

automated, so they have immediate access to folks that
have allcowed thelr insurance to lapse, and we
immediately react to that. A&nd I think that's what
keeps us at such a low level.

CFO SINK: Governor, I just ask the question

because I think 1t's really important in the post-PIP

ACCURATE STENOTYPE EEPCRTERS, INC.
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environment that we keep a close eye on the fact that
we have relatively little, compared to the other
states, of uninsured motorists.

I remember my early days in Florida where 1f you
got in an accident, there was 4 A0 percent chance, you

felt like, that vou were going to be hit by somebody

who didn't have any insurance and you were up the

creek. So 1 just thirk it's really important from a
policy standpolint for us to pay attention to Lhese
numpers.

GOVERNOR CRIST: Absolutely.

COMMISSTIONER BRONSCON:  And, Governor, f 1 might,
having worked some traffic down in Dade County in the
days before we had PIP, there's going To be substantial
amounits of time, court included, because there will be
challenges, when law enforcement, highway patrcl, local
law enforcement assesses who was at faull.

There will be a lot of attorneys making a 1ot of
money because they're going to go Lo court, they're
going to spend a lot of time in court. it's going to
change a lot of that on-duty off-duty time that's going
to be taken up by law enforcement that has to go to
court and be a witness and to testify.

So there's going to be scme changes, and they're

not all going to be very positive, by changing this

ACCURATE STENCTYPE REPORTERS, INC.
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issue. And law enforcement, of course, are usually the
pecple --

GOVERNOR CRIST: Sounds like you're advocating for
the continuation. 7Am I misreading you?

COMMISSTONER BRCNSON: I'm a little concerned
about where this 1s going to go because right now there
is a certain amount of protecticon Lo the public out
there thal the person that hits you that has no
insurance or et their insurance lapse, even though 1t
wasn't your fault in the wreck, your insurance company
is going to pick up the bill on that because there 1is
no insurance from the other person. And, therefore, 1t
hecomes a blg legal 1ssue.

GOVERNOR CRIST: So this promise of auto insurance

.rate reductions vou don't believe?

COMMISSICONER BRONSCON: I'm very concerned.

GOVERNCOR CRIST: To put a fine point on 1t.

COMMISSIONER BRONSON: 1've seen it from the law
enforcementt —-

GOVERNOR CRIST: 1I'm skeptical, too. That's why
I'm encouraging.

COMMISSIONER BRONSCN: 2And I am very skeptical
because now those people who were not at fault are
going to end up paying for those who were at fault with

no insurance, and that means thelr insurance is golng

ACCURATE STENOTYPE REPORTERS, INC.
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to go up drastically. There is no free lunch.

somebody is paving for it, and it's going to be the

people who are paying for thelr 1lnsurance are golng To

pay the price for it.

COVERNOR CRIST: Well, let me give you a gllmmer
of hope. I had a very goocd conversation as 1t relates
to this issue yesterday with Representative Bogdanoff.
And she informs me that she feels they're very close to
an agreement on PIP. 5o time will tell.

COMMISSIONER BRONSON:  Good.

MS. BUSTLE: Thank you very much.

GOVERNOR CRIST: Thank you, Electra.

ACCURATE STENOTYPE REPORTERS, INC.
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