Team Charter

Team name - TRAINING

Executive Sponsor: Jerry Bailey, Commissioner (FDLE)

Executive Cosponsor:

Senior Leadership Team Leader: Michael Crews, Director (FDLE)

Senior Leadership Team Co-Leader(s):

Team Members: Ron Cave, Major (DEP), James Mann, Captain (OAG), Mark Warren, Major
(FWC), Alan Hill, Captain (HCSO), Nicholas Monday, Major (ABT), Leroy Smith, Major (FHP),
Brian Hudson, Captain (FHP), Cheryl DeGroff, Bureau Chief (OACS)

Persons to Serve as Resources to the Team, but not Members of the Team:

Issue: Review and determine if duplication and redundancy exist related to the state’s law
enforcement training programs. Specifically, this review will only examine the training functions
within each agency related to sworn/certified officers and will not include any consideration for
non-sworn or civilian training.

Scope: Examine the current training processes, staffing, facilities and administration of the
state’s law enforcement training programs and make recommendations as appropriate.

Team Goals: Team members will examine four (4) specific areas related to law enforcement
training. Basic Recruit; Advanced/Specialized/Mandatory Retraining; Agency Specific; and
Facilities currently utilized for training delivery. It should be noted that the Basic Recruit and
Advanced/Specialized/Mandatory Retraining is the training directed by Florida Statute and the
Criminal Justice Standards and Training Commission.

Work Product: Draft report which will identify areas of duplication for each program outlined
under Team Goals.

Timeframe for Completion: Draft report to be completed by September 30, 2011.



