Team Charter

Team name — Investigations
Executive Sponsor: Commissioner Jerry Bailey, Florida Department of Law Enforcement
Executive Cosponsor:

Senior Leadership Team Leader: Special Agent in Charge Mark Perez, Florida Department of Law
Enforcement

Senior Leadership Team Co-Leader(s):

Team Members:
0 Assistant Special Agent in Charge Jay Etheridge, Florida Department of Law Enforcement
Major Ryan Burchnell, Florida Highway Patrol
Major Curtis Brown, Florida Fish & Wildlife Conservation Commission
Major Bob Johnson, Florida Department of Agriculture and Consumer Services
Chief of Investigations Patrick Kelly, Florida Attorney General’s Office
Assistant Director Gregory Gibson, Department of Environmental Protection
Captain George LaMont, Department of Environmental Protection
Major Nicholas Monday, Division of Alcoholic Beverages & Tobacco
Major J.R. Burton, Hillsborough County Sheriff’'s Office
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Persons to Serve as Resources to the Team, but not Members of the Team:
-Additional staff members from the Florida Department of Law Enforcement, as well as other
represented state agencies, will serve as resources to the sub-committee.

Issue:
-Identify and describe investigative and/or intelligence functions within state law enforcement entities.

Scope:
-To evaluate each entity’s investigative and/or intelligence functions as relates to their
statutory/constitutional authority and/or agency mission.

Team Goals:
-Determine if there is any duplication of efforts or scope of work.
-Identify possible efficiencies and provide recommendations as appropriate.

Work Product:
-Draft report detailing real or perceived duplication and/or efficiencies.

Timeframe for Completion:
-September 30, 2011



