Team Charter

State Aviation Consolidation Sub-Team

Executive Sponsor:
Colonel Jerry Bryan
Director, Office of Agricultural Law Enforcement

Team Leader:
Brian McKee
Aviation Manager, Florida Forest Service

Team Members:

Lieutenant Colonel Calvin Adams (FWC)
SAS Rick Ward (FDLE)

Captain Matt Walker (FHP)

Tim Lattner (FDOT)

Captain Kevin Vislocky (FWC)

Captain Tim Riordan (FWC)

Special Agent Tim Cannon (FDLE)

Persons to Serve as Resources to the Team, but not Members of the Team:
TBD

Issue:
Each of the state agencies participating in this committee own and operate aircraft.

Scope:

Conduct a review of state-owned aviation units to determine if duplication of function exists. The
team should seek to identify if any efficiencies can be gained by consolidating all or portions of
these five air wings.

Team Goals:
If any duplication or potential efficiencies exist, provide options to the Task Force to consider.

Work Product:
Complete and submit a report to the Task Force identifying the advantages and disadvantages of
consolidation.

Timeframe for Completion:
September 28, 2011



