Team Charter
Agricultural Interdiction Motor Carrier Merger Sub-Team

Executive Sponsor:
Colonel Jerry Bryan
Director, Office of Agricultural Law Enforcement

Team Leader:
Captain James Wiggins
Office of Agricultural Law Enforcement

Team Members:
Major Dan Starling (Motor Carrier Compliance)
Clayton Tyson (DOT)

Persons to Serve as Resources to the Team, but not Members of the Team:
TBD

Issue:

The Office of Agricultural Law Enforcement and Motor Carrier Compliance both conduct law
enforcement missions that involve commercial and non-commercial vehicles. Both organizations
also staff facilities located on local, state and federally maintained roadways.

Scope:

Conduct an operational review of Agricultural Interdiction and Motor Carrier Compliance to
determine if duplication of function exists between the two organizations. The team will seek to
determine if increased efficiency can be experienced as a result of merger and/or co-location.

Team Goals:
Identify any duplication of function and identify any efficiency.
Provide options for increased efficiency to the Task Force for consideration.

Work Product:
Complete and submit a report to the Task Force outlining the advantages and disadvantages of
merging and/or co-locating these two units.

Timeframe for Completion:
September 28, 2011



